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:KHQ,YLVLWHGRQHRI)UHG'HDNLQũVZRUNVKRSVIRUWKHƸUVWWLPH,VDZ
PXOWLGLVFLSOLQDU\VWXGHQWWHDPVGHYHORSLQJWKHLURZQGLJLWDOSURGXFWVDQG
VHUYLFHVLQDQDJLOHZD\UHPLQLVFHQWRIWKHSURIHVVLRQDOGHVLJQVWXGLRVWKDW,
KDYHEHHQSDUWRIɤHVHVWXGHQWVZHUHXVLQJDOOWKHWRROVWKDWWKH\KDGEHHQ
JLYHQDVSDUWRIWKHLUFUHDWLYHHGXFDWLRQDQGDSSO\LQJWKHPFROODERUDWLYHO\
DQGUDSLGO\WRJHQHUDWHWKHLURZQVRFLDOLQQRYDWLRQSURMHFWV7RGD\ũV
WHFKQRORJ\ZDVDYLWDOSDUWRIDOORIWKHLUSURMHFWVDVZHOODVWKHZRUNVKRSũV
WHDFKLQJVWUXFWXUHEXWWKLVWHFKQRORJ\GLGQũWGLFWDWHWKHLURXWFRPHV
ɤLVƹH[LEOHDJLOHZD\RIZRUNLQJLVQRZWKHVWDQGDUGIRUSURIHVVLRQDO
GHVLJQDQGLWSRLQWVWRWKH  WXUHIRUFUHDWLYHHGXFDWLRQ'LJLWDO
WUDQVIRUPDWLRQLVLQHYLWDEOHIRUHYHU\VHFWRU\RXZLOOHLWKHUGLJLWDOO\
WUDQVIRUP\RXUEXVLQHVVRU\RXZLOOEHUHSODFHGE\RQHWKDWKDV:KHQWKLV
WUDQVIRUPDWLRQKDSSHQVSURSHUO\LWLVPHVV\KHFWLFDQGSURGXFHVUHVXOWV
QRRQHFRXOGSUHGLFWZKLFKVRXQGVMXVWOLNHP\)RXQGDWLRQFRXUVH:LWK
WKHLUIDPRXVO\PDYHULFNVSLULW%ULWDLQũVDUWVFKRROVDUHVXUHO\DQDWXUDO
KRPHIRUWKLVNLQGRIGLVUXSWLYHEHKDYLRXU
(GXFDWLRQLVORQJRYHUGXHDGLJLWDOWUDQVIRUPDWLRQDQGZKLOHPRVW
SHRSOHORRNWR022&VIRULQVSLUDWLRQWKHVHNLQGRILQWHQVLYHO\LQQRYDWLYH
ZRUNVKRSVIHHOOLNHDPXFKPRUHOLNHO\VROXWLRQ,ũPJODGWKDW 
8$/LVVXSSRUWLQJWKLVNLQGRIEROGH[SHULPHQWDWLRQDQGDPORRNLQJ 
RUZDUGWRVHHLQJZKDWSRVLWLYHGLVUXSWLRQHPHUJHVIURP  WXUHLWHUDWLRQV
of Fred’s workshops. 
Ben Terret
Governor, Universiy of the Arts London
Group Design Director, he Co-operative Group
Forewords
)RUVRPHWLPHWKHFUHDWLYHLQGXVWULHVKDYHEHHQJRLQJWKURXJKDUDGLFDO
DQGXQSUHFHGHQWHGSHULRGRIHYROXWLRQDVWKH\EHFRPHLQFUHDVLQJO\
DƷHFWHGE\DVKL Ȁ IURPDQDORJXHWRGLJLWDOPHWKRGRORJLHV2QHYLVLEOH
UHVXOWLVWKDWWKHRYHUODSEHWZHHQYDULRXVGLVFLSOLQHVKDVEHHQVWHDGLO\
GLVVROYLQJZKLFKKDVSUHVHQWHGERWKFKDOOHQJHVDQGQHZRSSRUWXQLWLHV
IRULQGXVWU\DQGHGXFDWLRQ
ɤLVVKL Ȁ WRPXOWLGLVFLSOLQDU\SUDFWLFHKDVEHHQEURXJKWDERXW
E\WKHDOOSHUYDVLYHGLJLWDOWRROVZKLFKDVZHOODVH[SDQGLQJRXU
FDSDELOLWLHVKDYHUDGLFDOO\FKDQJHGWKHZD\VLQZKLFKZHZRUN:HDUH
LQFUHDVLQJO\VKDULQJDFRPPRQSRUWDEOHSODWIRUPDQGXVLQJVLPLODUWRROV
WRFRPPXQLFDWHPDQDJHZRUNƹRZH[SHULPHQWDQGH[HFXWHZRUNWKXV
HQDEOLQJDQXQSUHFHGHQWHGVKDULQJRIVNLOOVDFURVVGLVFLSOLQHV1RWRQO\
DUHZHJLYHQLQVLJKWLQWRKRZRWKHUFUHDWLYHVZRUNDQGZKDWWKH\ZRUN
ZLWKEHIRUHGHVNWRSSXEOLVKLQJZKRRWKHUWKDQJUDSKLFGHVLJQHUVNQHZ
ZKDWD ?SHIDFHZDV"EXWZRUNKDVQDWXUDOO\EHFRPHPRUHFROODERUDWLYH
ɤHQHZWRROVZHQRZXVHDOVRDOORZIRUIDVWHUWULDOOLQJDQG
SURWR ?SLQJRILGHDVVRGHVLJQƹRZEHFRPHVPRUHLWHUDWLYHDQGLV
PRUHDEOHWRDEVRUEYDOXDEOHLQSXWDWFUXFLDOGHYHORSPHQWSRLQWVIURP
GLYHUVHVRXUFHVLQDF\FOLFDODQGQRQOLQHDUZD\&RPELQHWKLVZLWKD
UDSLGSURWR ?SLQJHWKRV  UWKHUHQKDQFHWKDWZLWKWKHPXOWLORFDWLRQDO
LQWHUFRQQHFWLYL 輀 RIWKH,QWHUQHWDQG\RXKDYHDFUHDWLYHZRUNVSDFHSDUW
ORFDODQGSDUWUHJLRQDOWKDWZDVSUHYLRXVO\XQDYDLODEOHWRXV
ɤLVQHZGLJLWDOVSDFHLVZKHUH)UHG'HDNLQũVFROODERUDWLYHZRUNVKRSV
KDYHEHHQGHYHORSHGDQGZKHUHWKH\KDYHƹRXULVKHG+HLVSLRQHHULQJDQ
LQQRYDWLYHDQGZKROO\FRQWHPSRUDU\ZD\VRIEULQJLQJVWXGHQWVWRJHWKHU
DFURVVGLVFLSOLQHVDFURVVIDFXOWLHVDQGDFURVVXQLYHUVLWLHVDVDORJLFDODQG
GLUHFWUHVSRQVHWRWKLVQHZODQGVFDSHɤHRXWFRPHVLQSDUDOOHOZLWKWKH
H[SHFWDWLRQVPD\EHKHDOWKLO\XQSUHGLFWDEOHEXWWKHDSSURDFKLVRQH
ZKLFKKDVUDSLGUHVSRQVHGHVLJQHGLQWRLWIURPWKHRXWVHWɤHVXUSULVH
LVWKDWIHZRWKHUDUWVFKRROVRUXQLYHUVLWLHVVHHPTXLWHVRDOLYHWRWKLV
RSSRUWXQL 輀 WRGHƸQHWKH  WXUHRIGHVLJQHGXFDWLRQJLYLQJWKLVSURMHFW
DQRSSRUWXQL 輀 WRVHWQHZVWDQGDUGV
Prof Malcolm Garret RDI
Ambassador, Manchester School of Art
Co-curator, Design Manchester
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ɤLVUHSRUWGHVFULEHVDVHULHVRIZRUNVKRSVGHOLYHUHGGXULQJ)UHG'HDNLQũV
3URIHVVRUVKLSRI,QWHUDFWLYH'LJLWDO$UWVDW8QLYHUVL 輀 RIWKH$UWV/RQGRQ
IURPWRɤHVHZRUNVKRSVH[SORUHGQHZZD\VRIWHDFKLQJ 
SURIHVVLRQDOFUHDWLYHSUDFWLFHLQDSRVWGLJLWDOZRUOGZKHUHWKHLQWHUQHWDQG
LWVDFFRPSDQ\LQJWHFKQRORJLFDOGHYLFHVKDYHEHHQ  OO\DVVLPLODWHGDQGDUH
HYHUSUHVHQWLQDOORIRXUOLYHVɤHLQWHQWLRQLVWKDWWKLVUHSRUWZLOOKHOS
DUWVHGXFDWRUVDQGRWKHUVLQWHUHVWHGLQWKHFUHDWLYHSURFHVVFRQVLGHUKRZWR
GHOLYHUWKHLUZRUNLQPRUHDJLOHZD\V)RUDUWVHGXFDWRUVWKHUHDUHSUDFWLFDO
DQGUHƹHFWLYHLQVLJKWVDERXWFUHDWLQJDVHWRIGLJLWDOWRROVWRHQKDQFH
VWXGHQWVũH[SHULHQFHVDQGHTXLSWKHPIRUWKHFUHDWLYHLQGXVWULHV:HDOVR
RƷHUDVHULHVRIUHFRPPHQGDWLRQVDERXWKRZWKLVDJLOHZD\RIHGXFDWLQJ
VWXGHQWVFDQEHDGDSWHGDQGUHSXUSRVHGIRURWKHUFXUULFXOD)RUFUHDWLYH
SURIHVVLRQDOVWKHUHDUHLQVLJKWVLQWRKRZZHDUHSUHSDULQJRXUVWXGHQWV
IRUWKHLU  WXUHFDUHHUVDQGH[DPSOHVRIKRZRWKHULQGXVWU\H[SHUWVKDYH
VXSSRUWHGXVLQWKLVHQGHDYRXU)RUWKRVHLQWHUHVWHGLQWKHFUHDWLYHSURFHVV
ZHKDYHPDGHWKHVWXGHQWVũMRXUQH\IURPLQGLYLGXDOWRWHDPSOD\HUPRUH
YLVLEOHDQGH[SORUHGKRZGLJLWDOWRROVDUHIDFLOLWDWLQJFUHDWLYHSUDFWLFHLQ
QHZZD\V
ɤHUHDUHVHYHUDOGLƷHUHQWYRLFHVLQWKLVUHSRUWZKLFKKDVEHHQ
SURGXFHGE\DFURVVGLVFLSOLQDU\WHDPɤLVSURFHVVUHƹHFWVWKH
FROODERUDWLYHDSSURDFKRIWKHZRUNVKRSVDQGDVDUHVXOWZHIHHOLWKDV
UHVXOWHGLQVRPHWKLQJWKDWLVJUHDWHUWKDQWKHVXPRILWVSDUWV$VWKH
GULYLQJIRUFHEHKLQGWKHZRUNVKRSV)UHGũVSHUVRQDOYRLFHLVIURQWDQG
FHQWUHEXWWKHUHSRUWDOVRLQFOXGHVSHUVSHFWLYHVIURPVWXGHQWVZRUNVKRS
VWDƷZRUNVKRSSURGXFHUVDQGLQGXVWU\H[SHUWV
Overview
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 Introduction
:KHQ,WRRNWKHMRERI3URIHVVRURI,QWHUDFWLYH'LJLWDO$UWVDW8$/LQ
,KDGDYHU\FOHDULGHDRIZKDW,ZDQWHGWRDFKLHYHWRHPSRZHUHPHUJLQJ
JHQHUDWLRQVRIDUWVJUDGXDWHVWRFRQƸGHQWO\HQJDJHZLWKWKHGLJLWDOVSDFH
DQGFUHDWHWKHLURZQ  WXUHV,ũYHKDGDQH[WUHPHO\YDULHGFDUHHUZRUNLQJ
LQPDQ\VHFWRUVRIWKHFUHDWLYHLQGXVWULHVDQGKDYHLQLWLDWHGGHYHORSHGDQG
GHOLYHUHGPDQ\JURXQGEUHDNLQJDQGVXFFHVV  OSURMHFWVRQWKHZKROHWKH\
ZHUHDOOSURGXFHGWKURXJKWHDPZRUNE\WHDPVRISHRSOHZLWKGLYHUVHVNLOOV
ZKRFDUHGGHHSO\DERXWZKDWWKH\ZHUHZRUNLQJRQ$VDUHVXOW,EHOLHYH
SDVVLRQDWHO\LQWKHSRZHURIFROODERUDWLRQ
,DOVREHOLHYHWKDWLQWKLVSRVWGLJLWDOZRUOGZKHUHZHDVVXPH
FRQWLQXDODFFHVVWRWKHLQWHUQHWũV  QFWLRQDOL 輀 DVDJLYHQDQGJDPH
FKDQJLQJLQQRYDWLRQVDUHHPHUJLQJGDLO\DVDUHVXOWWRGD\ũVJUDGXDWHV
DUHSRWHQWLDOO\IDUPRUHSRZHU  OWKDQP\SHHUVDQG,ZHUHEDFNLQWKH
QLQHWLHVGHVSLWHWKHXQGLVSXWDEOHKDUVKQHVVRIWKHFXUUHQWHFRQRPLFDQG
SROLWLFDOVLWXDWLRQIRU\RXQJFUHDWLYHWDOHQW'LJLWDOJLYHVWKHPDFFHVV
WRWRROVUHVRXUFHVDQGDXGLHQFHVLQDZD\SUHYLRXVJHQHUDWLRQVFRXOG
QHYHULPDJLQHLWLVYHU\SRVVLEOHIRUWKHPWRFUHDWHSURMHFWVWKDWKDYHWKH
SRWHQWLDOWRUDGLFDOO\DQGUDSLGO\FKDQJHRXUZRUOGZLWKRXWDQ\NLQGRI
H[WHUQDOVXSSRUW8QIRUWXQDWHO\DZDUHQHVVRIWKLVSRZHUGRHVQRWVHHP
PXFKLQHYLGHQFHLQWKHPDMRUL 輀 RIFXUUHQWDUWVFKRROVWXGHQWVZKR
VHHPPRUHFRPIRUWDEOHUHPDLQLQJGLJLWDOFRQVXPHUVHPSRZHULQJQHZ
JHQHUDWLRQVRIFUHDWLYHWDOHQWWRFRQƸGHQWO\HQJDJHZLWKDQGLQQRYDWH
LQWKHGLJLWDOVSDFHLVFOHDUO\FULWLFDOLIZHDUHWRPDLQWDLQRXUFRXQWU\ũV
FXUUHQWLQWHUQDWLRQDOFXOWXUDOOHDGHUVKLSZLWKDOOWKHDFFRPSDQ\LQJ
HFRQRPLFEHQHƸWVWKLVOHDGHUVKLSEULQJV
ɤHODVWRIP\SHUVRQDOEHOLHIVWKDWKDVLQIRUPHGWKLVSURMHFWũV
HYROXWLRQLVWKDWFUHDWLYHWDOHQWFDQDQGVKRXOGEHGLUHFWHGWRZDUGV
SRVLWLYHVRFLDOFKDQJH&RPELQLQJWKLVDJHQGDZLWKDSHUVRQDOFUHDWLYH
SUDFWLFHGRHVQRWLPSO\DQ\NLQGRIFRPSURPLVHUDWKHUGLVFRYHULQJDQ
DSSURSULDWHSXUSRVHZKHQWUXO\LQWHJUDWHGZLWKLQGLYLGXDOSDVVLRQVDQG
VNLOOVFDQEHDSURIRXQGDQGSRZHU  OO\WUDQVIRUPDWLYHH[SHULHQFHIRU
VWXGHQWVɤHFXUUHQWERRPLQGLJLWDOVRFLDOLQQRYDWLRQŨWHFKIRUJRRGũ
DQGVRFLDOHQWUHSUHQHXUVKLSSRLQWVWRDVLPLODUVHWRIEHOLHIVHPHUJLQJLQ
WRGD\ũVFUHDWLYHLQGXVWULHVSRVVLEO\DVDSRVLWLYHUHVSRQVHWRWKHHFRQRPLF
DQGSROLWLFDOVLWXDWLRQ,UHIHUUHGWRSUHYLRXVO\$VDUHVXOW,KDYHLQWHJUDWHG
WKLVDJHQGDLQWRWKHVHZRUNVKRSVDQGVWHHUHGVWXGHQWVWRZDUGVGHYHORSLQJ
DSSURSULDWHLGHDV%XVLQHVVDQGFRPPHUFLDOVNLOOVDUHVWLOOYHU\PXFK
UHTXLUHGDQGHQFRXUDJHGD ?HUDOODWUXO\VXVWDLQDEOHVRFLDOHQWHUSULVHKDV
WREHFRPPHUFLDOO\YLDEOHHVSHFLDOO\LQWKHFXUUHQWSROLWLFDOFOLPDWHDQG
PXVWEHFRPPXQLFDWHGDQGGHOLYHUHGLQDKLJKO\SURIHVVLRQDOZD\LILWLVWR
KDYHDQ\FKDQFHRIVXFFHVV%XWSRVLWLYHFKDQJHKDVEHHQDQDWXUDOFRQWH[W
IRUWKHVHZRUNVKRSVDQG,EHOLHYHWKDWWKLVRULHQWDWLRQKDVEHQHƸWHGDOO
LQYROYHGIURPVWXGHQWVDQGVWDƷWRH[SHUWVDQGDXGLHQFH
$UWVFKRROVKDYHDOZD\VEHHQH[HPSODUVRIDŨOHDUQLQJE\GRLQJũPRGHO
JLYLQJVWXGHQWVGLUHFWH[SHULHQFHRIFURVVGLVFLSOLQDU\FROODERUDWLRQ
ZLWKLQDFRQWHPSRUDU\GLJLWDOZRUNVSDFHLQRUGHUWRFUHDWHWKHLURZQVHOI
LQLWLDWHGVRFLDOHQWHUSULVHSURMHFWVLVWKHVWUDWHJ\,KDYHEHHQH[SORULQJ
DQGWKHZRUNVKRSPRGHOGHVFULEHGLQWKLVUHSRUWLVWKHUHVXOW,KDYHRQO\
EHHQDEOHWRH[SORUHWKLVVWUDWHJ\EHFDXVHRIWKHXQXVXDOUROHWKDW8$/
KDVEHHQEROGHQRXJKWRJLYHPH,KDYHKDGRQO\DEDVHOHYHORIDFDGHPLF
UHVSRQVLELOLWLHVXQOLNHP\FROOHDJXHV,KDYHKDGQRFRXUVHWRUXQDQG
QRVWXGHQWVGLUHFWO\DVVLJQHGWRPH)UHHRIWKHSUHVVXUHRILPPHGLDWH
GHOLYHUDEOHV,KDYHEHHQDEOHWRFRQVLGHUZKDWDŨ\HDU]HURũDUWVHGXFDWLRQ
PLJKWORRNOLNHLIZHZHUHWREHFRQFHLYLQJLWFRPSOHWHO\DQHZVWDUWLQJ
IURPZKHUHZHDUHULJKWQRZLQWKLVSRVWGLJLWDOZRUOG$QGRIFRXUVH
,DPQRWWKHRQO\SHUVRQH[SORULQJWKLVDUHD$ORQJVLGHWKHPDQ\8$/
FROOHDJXHVIURPZKRP,KDYHOHDUQWHQRUPRXVO\,KDYHDOVREHHQLQVSLUHG
E\WKH'6FKRRO,QVWLWXWHRI'HVLJQDW6WDQIRUG0D 萀 :DUGũV'HVLJQFRXUVH
DW*ROGVPLWKV'DYH&URZũV8QLW;DW0DQFKHVWHU6FKRRORI$UW+\SHU
,VODQGDQG&RSHQKDJHQ,QVWLWXWHRI,QWHUDFWLRQ'HVLJQWRQDPHMXVWDIHZ
ɤHWHUPŨSRVWGLJLWDOũLPSOLHVWKDWZHKDYHDUULYHGDQG\HWWKLVGLJLWDO
WUDQVIRUPDWLRQLVIDUIURPRYHU$V1LN5RRSHIRXQGHUDQGGLUHFWRU
RIOHDGLQJ8.GLJLWDODJHQF\3RNHVD\VLIDQ\RQHWHOOV\RXWKH\NQRZ
ZKDWWKHGLJLWDOZRUOGZLOOORRNOLNHLQVL[PRQWKVIURPQRZ\RXFDQ
KDSSLO\LJQRUHDQ\WKLQJHOVHWKH\PLJKWVD\DVWKH\DUHDOPRVWFHUWDLQO\D
FKDUODWDQ&KDQJHLVWKHRQO\FRQVWDQWDQGWKLVEULQJVLWVRZQFKDOOHQJHV
9
 WRDOOVHFWRUVQRWMXVWHGXFDWLRQ,QUHVSRQVHWRWKLVRQJRLQJGLVUXSWLRQWKH
GLJLWDOVHFWRUKDVGHYHORSHGDQHZVHWRIŨDJLOHũWRROVDQGDOWKRXJK,ZRXOG
KHVLWDWHWRPRGHOHGXFDWLRQHQWLUHO\RQLQGXVWU\SUDFWLFH,EHOLHYHWKDW
WKHUHLVPXFKWREHOHDUQWIURPWKLVQHZDSSURDFKɤLVSURMHFWKDVLWVHOI
EHHQDQH[HUFLVHLQLWHUDWLYHDJLOHGHVLJQDPLQLPXPYLDEOHSURGXFWWKDW
KDVEHHQWHVWHGRQDVHULHVRIIRFXVJURXSVLQ  OOED ?OHFRQGLWLRQVDQG
FRPHEDFNEUXLVHGEXWWULXPSKDQWZLWKPXFKQHZVIURPWKHIURQW,KRSH
WKDWWKHVHƸQGLQJVZLOOEHXVH  OIRUDOOLQYROYHGLQFUHDWLYL 輀 LQRXUSRVW
GLJLWDOZRUOGZKHWKHUSURIHVVLRQDOO\RUHGXFDWLRQDOO\
Fred Deakin, June 2016
Professor of Interactive Digital Arts, Universiy of the Arts London
Director, Fred & Company
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,ũYHGHOLYHUHGWKUHHYHU\GLƷHUHQWLWHUDWLRQVRIWKLVZRUNVKRSVRIDUɤH
IRUPDWKDVSURJUHVVHGVWHDGLO\WRZDUGVWKHGLJLWDORQFHDUHDOZRUOG
SURWR ?SHKDGEHHQHVWDEOLVKHG,IHOWFRQƸGHQWHQRXJKWRH[SORUHPRUH
UDGLFDOPHWKRGVRIGHOLYHU\DQGWKHLUVXFFHVVKDVSURPSWHG  UWKHU
H[SHULPHQWDWLRQ
 
ɤHƸUVWLWHUDWLRQRIWKLVZRUNVKRSZDVKHOGRYHUWZRZHHNVLQ$SULO
DQGXQOLNHVXEVHTXHQWZRUNVKRSVWKHWZHQ 輀 SDUWLFLSDQWVZHUHDOOLQWKH
URRPZLWKPHDQGP\WKUHHIHOORZZRUNVKRSVWDƷ,WZDVKRVWHGE\WKH
/RQGRQDGYHUWLVLQJDJHQF\0RWKHUZKRJHQHURXVO\FRQWULEXWHGDVWXGLR
VSDFHVWDƷH[SHUWLVHIDFLOLWLHVDQGUHVRXUFHV'LVFXVVLRQVZLWKYDULRXV
H[SHUWVLQFOXGLQJ&ODUH5HGGLQJWRQDW%ULVWROũV:DWHUVKHGDQG$OLH5RVH
DW&RSHQKDJHQ,QVWLWXWHRI,QWHUDFWLRQ'HVLJQDVZHOODVVHYHUDOSUHYLRXV
H[SHULPHQWVRQDVPDOOHUVFDOHKDGVKRZQPHWKHLPSRUWDQFHRIUXQQLQJ
WKHZRUNVKRSIRUDIRUWQLJKW6WXGHQWVQHHGHGWRH[SHULHQFHWKHZKROH
OLIHF\FOHRIFRQFHLYLQJGHYHORSLQJDQGGHOLYHULQJDQDPELWLRXVSURMHFWIRU
WKHPVHOYHVWRHPEHGWKLVOHDUQLQJJHQHUDWLQJSURMHFWVRITXDOL 輀 DVZHOO
DVGHOLYHULQJWKHWHDFKLQJPDWHULDOQHFHVVDU\WRHVWDEOLVKFROODERUDWLYH
PHWKRGVMXVWZDVQũWSRVVLEOHLQDVKRUWHUSHULRG
ɤLVZDVWKHƸUVW  OO\ƹHGJHGYHUVLRQRIWKHZRUNVKRSH[SHULHQFH
DQGFRQVHTXHQWO\,ZDVRQO\RQHRUWZRVWHSVDKHDGRIWKHVWXGHQWVPRVW
RIWKHWLPHR ?HQFROODWLQJWKHQH[WGD\ũVPDWHULDOWKHQLJKWEHIRUHDQG
JHQHUDOO\RSHUDWLQJLQŨVHDWRIWKHSDQWVũPRGH1RQHWKHOHVVWKHUHVXOWVZHUH
YHU\HQFRXUDJLQJVWXGHQWIHHGEDFNZDVH[FHOOHQWWKHSURMHFWVZHUHRID
KLJKTXDOL 輀 DQGWKHSDUWLFLSDQWVVHHPHGWRKDYHJRQHWKURXJKDJHQXLQH
WUDQVIRUPDWLRQRIWKHLUZRUNLQJPHWKRGV,QP\RSLQLRQVHYHUDOIDFWRUV
ZHUHUHVSRQVLEOHIRUWKLVWUDQVIRUPDWLRQ
1 Simulating a professional environment
,PSRVLQJWLJKWGHDGOLQHVLQD  OOWLPHLPPHUVLYHHQYLURQPHQWVLPXODWHG
DSURIHVVLRQDOFUHDWLYHLQGXVWU\FRQWH[WZKLFKZDVYHU\GLƷHUHQWIURP
XQLYHUVL ?,QWKLVFDVHWKHZRUNVKRSZDVSK\VLFDOO\VLWXDWHGZLWKLQD
OHDGLQJFUHDWLYHFRPSDQ\UDWKHUWKDQWKHXVXDOXQLYHUVL 輀 HQYLURQPHQW
ZKLFKLQFUHDVHGWKLVLPSDFWHYHQPRUH
Version One  : Face to Face
Workshop Evolution ɤLVSRVLWLYHFXOWXUHVKRFNFDXVHGWKHVWXGHQWVWRUDLVHWKHLUJDPHGUDPDWLFDOO\WKH\ZHUHFRQIURQWHGDWƸUVWKDQGZLWKDKLJKO\GHVLUDEOH
SRWHQWLDO  WXUHVFHQDULRIRUWKHLURZQFDUHHUVSRVWJUDGXDWLRQ%HLQJ
VLWXDWHGLQFORVHSUR[LPL 輀 WRSURIHVVLRQDOSUDFWLWLRQHUVEXV\LQWKHWKLFNRI
WKHLUGDLO\ZRUNORDGSURYLGHGDEXQGDQWUROHPRGHOVIRUKRZWKHVWXGHQWV
ZRXOGQHHGWREHKDYHVKRXOGWKH\ZLVKWRUHWXUQWRWKLVHQYLURQPHQW
SHUPDQHQWO\ɤHZRUNVKRSVWDƷDOVRHPERGLHGWKHVHSURIHVVLRQDOLQGXVWU\
SUDFWLFHVZLWKLQWKHZRUNVKRSLWVHOIDV  UWKHUH[DPSOHV
2 A clear structure delivered with integrity
$VWURQJH[SOLFLWO\VWDWHGZRUNVKRSVWUXFWXUHDOORZHGVWXGHQWVWRWUXVWXV
DQGHDFKRWKHU3XQFWXDOL ?FODUL ?WLPHWDEOHGDFWLYL 輀 DQGDEXQGDQWVWDƷ
VXSSRUWDOOKHOSHGWKHVWXGHQWVUHOD[LQWRWKHYXOQHUDEOHVWDWHUHTXLUHGWR
FROODERUDWHFUHDWLYHO\
3 Self-initiated projects generated collaboratively
5DWKHUWKDQEHLQJJLYHQFOLHQWEULHIVVWXGHQWVJHQHUDWHGWKHLURZQSURMHFW
LGHDVWRDGGUHVVLVVXHVWKDWWKH\SHUVRQDOO\FDUHGDERXWWKHLUPRWLYDWLRQ
ZDVJUHDWO\LQFUHDVHGDQGWKH\GHYHORSHGPRUHRIDQHQWUHSUHQHXULDO
PLQGVHWDVDUHVXOWɤHVHSURMHFWLGHDVZHUHJHQHUDWHGFROODERUDWLYHO\
LQJURXSVHVVLRQVQRWLQLWLDWHGE\RQHLQGLYLGXDODQGSDUWLFLSDWLRQLQ
WKHLUVXEVHTXHQWGHOLYHU\ZDVYROXQWDU\DJDLQWKLVHVWDEOLVKHGŨEX\LQũ
PRWLYDWLRQDQGSDUWQHUVKLS
4 A social enterprise context
$OWKRXJKVWXGHQWVZHUHHQFRXUDJHGWRGHYHORSWKHLURZQSURMHFWLGHDV
IUHHO\WKH\ZHUHDVNHGWRIRFXVRQGHOLYHULQJSRVLWLYHVRFLDOFKDQJH
ɤLVDJHQGDZDVH[WUHPHO\EURDGDQGLWZDVPDGHFOHDUWKDWGHOLYHULQJD
JUHDWDUWLVWLFH[SHULHQFHWKDWXSOL ȀsDQDXGLHQFHZDVGHHPHGDVYDOXDEOH
DVDGGUHVVLQJLVRODWLRQLQDQDJHLQJSRSXODWLRQ1RQHWKHOHVVWKLVQRQ
FRPPHUFLDOUHTXLUHPHQWZDVPDGHDQHVVHQWLDOFRPSRQHQWRIDOOSURMHFWV
$VLGHIURPWKHREYLRXVLQKHUHQWPHULWVRIVRFLDOHQWUHSUHQHXUVKLS
SURMHFWVWKLVVWUDWHJ\DOVRDYRLGHGWKHSUREOHPRIVHOƸVKQHVV,QSUHYLRXV
FROODERUDWLYHZRUNVKRSV,KDGREVHUYHGVWXGHQWVZLWKGUDZLQJRUEHFRPLQJ
D )UHVVLYHDWWKHSRLQWZKHQZKHQWKHLUJURXSKDGMXVWGHYHORSHGDSURMHFW
LGHDZLWKWKHSRWHQWLDOIRUFRPPHUFLDOVXFFHVVVXGGHQO\TXHVWLRQVRI
RZQHUVKLSDQG  WXUHƸQDQFLDOUHZDUGUHDUHGWKHLUXJO\KHDGSX ?LQJSDLG
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WRWKHJHQHURVL 輀 QHFHVVDU\IRUJRRGFROODERUDWLYHSUDFWLFH&OHDUO\VWDWLQJ
WKHSULPDU\JRDODVSRVLWLYHVRFLDOFKDQJHUDWKHUWKDQFRPPHUFLDOVXFFHVV
KHOSHGPDNHWKLVSRVVLELOL 輀 IDUPRUHXQOLNHO\
 5 Collaboration with industry
'DLO\SLWFKLQJWRH[WHUQDOH[SHUWVLQWKLVFDVHPHPEHUVRI0RWKHUũVVWDƷ
EURXJKWDŨUHDOL 輀 FKHFNũWRWKHSURMHFWV6WXGHQWVZHUHH[WUHPHO\NHHQ 
WRLPSUHVVWKHVHSURIHVVLRQDOVDQGWRSURYHWKDWWKHLUSURMHFWVKDG 
JHQXLQHZRUWKLQWKHUHDOZRUOGɤHVHSLWFKHVFXOPLQDWHGLQDSXEOLFSLWFK
HYHQWWRDOO0RWKHUũVVWDƷDORQJVLGHRWKHULQGXVWU\SURIHVVLRQDOVDQG8$/
VWDƷDQGVWXGHQWV
6 Reflection and integration
3DXVLQJSURSHUO\IRUIHHGEDFNDQGUHƹHFWLRQRQWKHƸQDOGD\EHIRUH
UHWXUQLQJWRWKHLUFRXUVHVKHOSHGVWXGHQWVDUWLFXODWHWRWKHPVHOYHVDQG
HDFKRWKHUKRZWKH\KDGEHHQWUDQVIRUPHGDQGLQFUHDVHGWKHFKDQFHVRI
LQWHJUDWLRQZKHQWKH\UHVXPHGWKHLUQRUPDOZRUNURXWLQHV
ɤHVHFRQGZRUNVKRSHQWLWOHG&ROODERORJ\ZDVKHOGLQ$SULODW
6RPHUVHW+RXVHKRPHWRDWKULYLQJFUHDWLYHFRPPXQL 輀 ZLWKDVWURQJIRFXV
RQVRFLDOHQWHUSULVHZKLFKSURYLGHGDQH[FHOOHQWFRQWH[WIRUWKHZRUNVKRS
DJHQGD6HYHUDOPHPEHUVRIWKLVFRPPXQL 輀 FDPHLQDVLQGXVWU\H[SHUWVWR
OHFWXUHDQGJLYHVWXGHQWVIHHGEDFNDQG6RPHUVHW+RXVHZHUHDQGFRQWLQXH
WREHYHU\JHQHURXVZLWKWKHLUVXSSRUW
)RUWKLVYHUVLRQ,VHFXUHG  QGLQJIURPWKHFUHDWLYHLQGXVWU\VNLOOVERG\
&UHDWLYH6NLOOVHWWRGHYHORSDGLJLWDOHOHPHQWRIWKHZRUNVKRSɤHƸUVW
ZRUNVKRSGHOLYHUHGDJUHDWVWXGHQWH[SHULHQFHEXWLWFOHDUO\ZDVQũWVFDOHDEOH
GXHWRWKHVXEVWDQWLDOUHVRXUFHVQHFHVVDU\WRGHOLYHUWKLVH[SHULPHQWDO
SURWR ?SH'HYHORSLQJDQRQOLQHYHUVLRQZDVDQREYLRXVEXWFKDOOHQJLQJ
QH[WVWHSIRUH[SORULQJKRZWKHZRUNVKRSPRGHOFRXOGEHH[WHQGHGWR
DODUJHUJURXSRIVWXGHQWVDQGWKXVPDGHƸQDQFLDOO\YLDEOHIRUPRUH
ZLGHVSUHDGXVH
:LWKWKHHQWKXVLDVWLFSDUWQHUVKLSRI0DQFKHVWHUDQG)DOPRXWK6FKRROV
RI$UWZHHQUROOHGWZHOYHVWXGHQWVIURPHDFKIDFXO 輀 WRWDNHSDUWɤHVH
VWXGHQWVZRXOGEHZRUNLQJRQOLQHLQUHDOWLPHIURPWKHLUKRPHVDQG
FROOHJHVLQ)DOPRXWKDQG0DQFKHVWHUDORQJVLGHWKHWZHQ 輀 8$/VWXGHQWV
WKDWZHUHLQWKHFODVVURRPZLWKPH0\WHDPDQG,YLVLWHGERWKORFDWLRQV
WRPHHWWKHVHSDUWLFLSDQWVDQGHVWDEOLVKWKHLU  OOFRPPLWPHQWZHUDQ
DFRXSOHRIH[HUFLVHVWRJLYHWKHPDƹDYRXURIWKHZRUNVKRSDQGWKHQ
KHOSHGWKHPLQVWDOOWKHQHFHVVDU\VR ?ZDUHRQWKHLUGHYLFHVLQWKLVFDVH
6ODFNDQG)X]H'RLQJWKLVIDFHWRIDFHZDVH[WUHPHO\XVH  ODVLQGLYLGXDO
WHFKQRORJLFDOLVVXHVFRXOGEHGHDOWZLWKTXLFNO\DQGHDVLO\+DYLQJVDLG
WKDWLQ)DOPRXWKWKHHQWLUHXQLYHUVL 輁?VLQWHUQHWFRQQHFWLRQZHQWGRZQ
IURPMXVWD ?HUZHDUULYHGXQWLODQKRXUEHIRUHZHOH ?ZKLFKZDVDWUXO\
QDLOELWLQJH[SHULHQFH
'HVLJQLQJWKLVƸUVWK\EULGYHUVLRQRIWKHZRUNVKRSWRRNPDQ\KRXUV
RISUHSDUDWLRQɤHZRUNVKRSVWDƷZHUHLQFUHDVHGIURPIRXUWRVHYHQ  OO
WLPHPHPEHUVDQGWKHPDMRUL 輀 RIRXUWLPHZDVVSHQWLPSOHPHQWLQJWKH
QHZXQWHVWHGGLJLWDOHOHPHQWOHDUQLQJHQRUPRXVDPRXQWVLQWKHSURFHVV
,WZDVDOVRWKHƸUVWWLPHZHKDGHPSOR\HGJUDGXDWHVIURPWKHSUHYLRXV
ZRUNVKRSDVVWDƷWZRRIWKHZRUNVKRSWHDP0D ?KHZDQG5HEHFFDZKR
DOVRUHWXUQHGDVPRUHVHQLRUVWDƷIRUWKHWKLUGZRUNVKRSKDGWDNHQWKH
ƸUVWZRUNVKRSWKHPVHOYHVDVVWXGHQWVɤHLUXQLTXHLQVLJKWLQWRWKHFXUUHQW
SDUWLFLSDQWVũH[SHULHQFHSURYHGLQYDOXDEOHDQGLQVSLUHGPHWRGHYHORSWKLV
ŨFRFUHDWLRQũFRQFHSW  UWKHULQODWHULWHUDWLRQV
Version Two: Introducing a digital element
15
ɤHPRVWUHFHQWYHUVLRQRIWKHZRUNVKRSZDVKHOGLQ-DQXDU\
$ ?HUDODXQFKJHQHURXVO\KRVWHGE\WKH'LJLWDO&DWDSXOW&HQWUHZHWKHQ
UHWXUQHGWR6RPHUVHW+RXVHWKLVWLPHWRWKHŨVKDEE\FKLFũHQYLURQPHQWRI
WKHLU5LYHU5RRPVJORULRXVO\VLWXDWHGRQWKHɤDPHVEXWZKHQZHƸUVW
DUULYHGZLWKRXWDQ\HOHFWULFL 輀 RUKHDWLQJɤLVWLPHZHZHUHZRUNLQJZLWK
H[FOXVLYHO\8$/VWXGHQWVKHQFHWKLVZRUNVKRSWLWOH0RGXDODQGUHTXLUHG
DVWDƷWHDPRIWKLUWHHQHLJKWRIZKRPZHUHJUDGXDWHVIURPSUHYLRXV
ZRUNVKRSV:KHUHZHKDGSUHYLRXVO\NHSWWKHRQOLQHDQGIDFHWRIDFH
PRGHVRIGHOLYHU\VHSDUDWHKHUHZHURWDWHGWKHVWXGHQWVEHWZHHQWKHVHWZR
PRGHVZHGLYLGHGWKHPLQWRIRXUŨSRGVũRIƸ ?HHQDQGVFKHGXOHGRQHJURXS
WRFRPHLQWR6RPHUVHW+RXVHHDFKGD\ZKLOHWKHRWKHUVZRUNHGUHPRWHO\
ɤXVIRUWKLVYHUVLRQRIWKHZRUNVKRSWKHPDMRUL 輀 RISDUWLFLSDWLRQWRRN
SODFHRQOLQH
2QHREYLRXV  WXUHSRVVLELOL 輀 LVWRUXQWKHZRUNVKRSDVDQHQWLUHO\
GLJLWDOH[SHULHQFH$VDWHDFKHU,ũPSHUVRQDOO\UHOXFWDQWWRORVHP\IDFHWR
IDFHŨDXGLHQFHũEXWWKLVRSWLRQFOHDUO\QHHGVWREHLQYHVWLJDWHG5HJDUGOHVV
RIP\RSLQLRQWKHHYLGHQFHVHHPVFRPSHOOLQJRQWKHGD\WKDWZHGHFLGHG
WRJLYHWKHVWXGHQWVDIUHHFKRLFHZKHWKHUWRWDNHSDUWLQSHUVRQRURQOLQH
,HQWHUHGWKH6RPHUVHW+RXVHFODVVURRPWREHJUHHWHGE\MXVWRQHVWXGHQW
WKDQNV=LSS\6RSHUKDSVZHũUHWKHUHDOUHDG\
%XWEHIRUHZHEHJLQWRH[SORUHQH[WVWHSVOHWũVVWHSEDFNDQGORRNDW
WKHH[SHULHQFHHYROXWLRQDQGGHOLYHU\RIWKLVWKLUGZRUNVKRSWKHFXUUHQW
H[SUHVVLRQRIDOORXUZRUNWRGDWH
Version Three:  A fully blended model
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Student experience: collaboration
Launch Event
$OOVWXGHQWVWRJHWKHU Day Two and Three3RGVHDFKVXEGLYLGHLQWR
WKUHHūFOLHQWJURXSVŬEDVHG
RQFRPPRQLQWHUHVWV
Day One
6WXGHQWVGLYLGHLQWRIRXUŨSRGVũ
Day Four and onwards
$ ?HUEULHƹ\XQLWLQJDVLQGLYLGXDOV
VWXGHQWVWKHQUHGLYLGHLQWR
YDULRXVƸQDOSURMHFWWHDPV
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6WXGHQWH[SHULHQFHRQDQGRIƟLQH
In classroom
Launch Event
Day Five
Day One
Day Six
Day Two
Day Seven
Day Three
Day Eight
Day Four
Day Nine
In classroom
Online
Online
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The workshop was scheduled carefully over two weeks: the first week 
focussed on preparatory exercises and lectures and as a result was 
tightly timetabled, while week two was all about production. Below is 
a day by day breakdown of the various activities.
Workshop Structure
20
21
DAY 6
AM 
Project work
PM 
Expert crits
DAY 7
AM 
Project work
PM 
Expert crits
22
23

Taught Elements
ɤHƸUVWZHHNRIWKHZRUNVKRSLQFOXGHGDQXPEHURIWDXJKWHOHPHQWV
IDFLOLWDWHGE\)UHGVXFKDVVKRUWOHFWXUHVDQGH[HUFLVHVGHVLJQHGWRSUHSDUH
VWXGHQWVIRUFROODERUDWLRQɤLVZHHNZDVKLJKO\RUJDQLVHGZLWKSODQQHG
DFWLYLWLHVEXLOWLQWRWKHWLPHWDEOHIRUHYHU\KRXURIHDFKGD\ɤHLQWHQWLRQ
ZDVWREHJLQWKHZRUNVKRSZLWKDVWURQJVWUXFWXUHWKDWJDYHWKHVWXGHQWV
PRPHQWXPDQGSXVKHGWKHPWKURXJKDQ\LQLWLDOKHVLWDWLRQDQGWKHQVORZO\
ZLWKGUDZWKLVVWUXFWXUHWRDOORZWKHPWRWDNHRZQHUVKLSDQGLQLWLDWLYH 
IRUWKHPVHOYHV
We are going to push you. he structure will work you quite hard: it may feel 
uncomfortable at times, but no pain, no gain! You might fall on your face a 
couple of times, but that’s OK, because you’re in a safe environment, so dare 
to be bold.
Fred
6WUXFWXUHGH[HUFLVHVKHOSHGVWXGHQWVWRJHWWRNQRZHDFKRWKHUDQG
WKHPVHOYHVSXWWKHPLQDSURDFWLYHDQGFUHDWLYHIUDPHRIPLQGDQG
JDYHWKHPSUDFWLFDOVNLOOVIRULGHDJHQHUDWLRQDQGWHDPZRUN([DPSOHV
LQFOXGHGJLYLQJHYHU\VWXGHQWDVORWLQD3HFKD.XFKDWRVKRZWKHLU
ZRUNDQGLQWURGXFHWKHPVHOYHVWRHDFKRWKHUWKHFODVVLFŨ<HVűDQGũ
LPSURYLVDWLRQDOH[HUFLVHZKHUHVPDOOWHDPVEXLOGRQDUDQGRPLGHDLQ
WXUQZLWKRXWFULWLFLVPRUUHVWUDLQWDVNLQJVWXGHQWVWRFRQVLGHUWKHPVHOYHV
DVŨ7VKDSHGGHVLJQHUVũ,'(2ũVPRGHORIVSHFLDOLVPYHUVXVJHQHUDOLVP
DQGWKHQGLVFXVVLQJDQGUHƸQLQJHDFKRWKHUũV7VKDSHGSURƸOHLQSDLUV
EHIRUHFDSWXULQJLWLQZULWLQJDQGSRVVLEO\SUHVHQWLQJLWWRWKHJURXS)UHG
GHVLJQHGDQGFRPSLOHGWKHVHH[HUFLVHVGUDZLQJRQWH[WVVXFKDV'DYH 
*UD\DQG6XQQL%URZQũV*DPHVWRUPLQJDQG-HDQ3DXO)OLQWRƷũV+RZ 
WR&KDQJHWKH:RUOG+HDOVRGUHZRQH[SHULHQFHRIOHDGLQJDFUHDWLYH 
WHDPDWKLVGHVLJQVWXGLR$LUVLGHSDUWLFLSDWLQJLQYDULRXVSURIHVVLRQDO
GHYHORSPHQWZRUNVKRSVDQGPDQ\\HDUVDVDQ$VVRFLDWH/HFWXUHUDW
&HQWUDO6DLQW0DUWLQV
2QHSDUWLFXODUO\VXFFHVV  OH[HUFLVHXVHGWKH6L[ɤLQNLQJ+DWVPRGHO
DGDSWHGIURPODWHUDOWKLQNHU(GZDUGGH%RQRɤHSUHPLVHLVWKDWZKHQ
GHYHORSLQJLGHDVLQDJURXSLWFDQEHXVH  OIRUDOOPHPEHUVWRDGRSWWKH
VDPHSRLQWRIYLHZDQGGLVFXVVWKHLGHDIURPWKHUHUDWKHUWKDQED ?OLQJLW
RXWIURPGLƷHUHQWSRLQWVRIYLHZɤHVL[KDWVUHSUHVHQWGLƷHUHQWPRGHVRI
WKLQNLQJIRXURIZKLFKZHUHXVHGLQWKLVH[HUFLVH
Yellow A positive, joyful, happy hat that says ‘this idea is 
 great and here’s why’
Black A miserable, anti-everything hat that says ‘this idea 
 is terrible and here’s why’
Green A random, leftfield hat that says ‘let’s throw in some  
 thing unexpected and see what happens’
Red An intuitive hat that says ‘how do I feel about the idea?’
ɤHKDWVH[HUFLVHZDVLQWURGXFHGRQFHVWXGHQWVKDGDUULYHGDWSRWHQWLDO
SURMHFWLGHDVɤH\ZRUNHGLQVPDOOJURXSVWRDSSO\HDFKKDWLQWXUQIRU 
RQHPLQXWHWRHDFKRIWKHLULGHDV,QWKHƸQDOIHHGEDFNVHYHUDOVWXGHQWV 
VDLGWKLVH[HUFLVHZDVWKHRQHRIWKHH[HUFLVHVWKH\ũGPRVWHQMR\HGIURP 
WKHZRUNVKRS
 
Really loved this exercise. I feel that sometime we hold back in fear of 
hurting a person’s feelings or even restricting compliments, but using hats as 
a device to vent your opinion worked really great. Negative feedback didn’t 
feel so personal ater that. 
 
hinking hats!!!!!! I guess each of team member usually has one of the 
hats on. I tend to be rather excited about ideas. It was great to try diferent 
moods. 
 
Loved the brainstorm and thinking hats bit. Felt like being a kid again. 
ɤHŨ7VKDSHGGHVLJQHUũPRGHODOVRVHHPHGWRUHVRQDWH%\WKHHQGRIWKH
ZRUNVKRSPRVWVWXGHQWVFRXOGDGGDWOHDVWRQHVNLOOWRWKHFURVVEDURIWKHLU
Ũ7ũDQGZHUHFOHDUHUDERXWWKHLUFRUHƸHOGRIŨPDVWHU\ũDVZHOODVWKHLUPRUH
JHQHUDODELOLWLHVɤLVSURFHVVRIEHFRPLQJPRUHDZDUHRIWKHLUH[LVWLQJ
VNLOOVSOXVWKHGLUHFWH[SHULHQFHRIGHYHORSLQJWKHVHVNLOOVLQFUHDVHGVWXGHQW
FRQƸGHQFHDQGWKHLUZLOOLQJQHVVWRH[SHULPHQW
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We are going to push you. 
The structure will work 
you quite hard: it may feel 
uncomfortable at times, 
but no pain, no gain! You 
might fall on your face a 
couple of times, but that’s 
OK, because you’re in a 
safe environment, so dare 
to be bold.
Fred, Workshop Leader
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$ORQJVLGHWKHVHH[HUFLVHV)UHGLQWURGXFHGDVHULHVRIWKHRUHWLFDOPRGHOVWR
JLYHDFRQWH[WXDOMXVWLƸFDWLRQWRWKHDFWLYLWLHVVWXGHQWVZHUHEHLQJDVNHGWR
XQGHUWDNHɤHVHPRGHOVLQFOXGHGWKH'HVLJQ&RXQFLOũVdouble diamondWKH
FRQFHSWRIVWUXFWXUDOYHUVXVJHQHUDWLYHHQHUJ\DNDULJKWEUDLQOH Ȁ EUDLQ
\LQDQG\DQJRU'DQLHO.DKQHPDQũVhinking Fast And SlowGLFKRWRP\DQG
(ULF5LHVũLean hinkingS\UDPLGRIYLVLRQVWUDWHJ\SURGXFWDQGHPSKDVLV
RQUDSLGSURWR 輀pLQJ
ɤLVWKHRUHWLFDOPDWHULDOZDVFRPSOHPHQWHGE\DVHULHVRIGDLO\OHFWXUHV
IURPYDULRXVLQGXVWU\SUDFWLWLRQHUVVKRZLQJFDVHVWXGLHVDQGGHVFULELQJ
KRZWKH\KDGVXFFHHGHGLQPDNLQJWKHWUDQVLWLRQIURPVWXGHQWWR
SURIHVVLRQDOɤHVHWRRNSODFHDWWKHHQGRIWKHGD\ZKHQWKHVWXGHQWVZHUH
WLUHGIURPWKHLUDFWLYLWLHVDQGWKXVRSHQDQGUHDG\IRULQSXW
,QDGGLWLRQWRWKLVH[SOLFLWWKHRU\WKHGHVLJQRIWKHZRUNVKRSũVVWUXFWXUH
ZDVLQIRUPHGE\)UHGũVŨIRXUOHYHOVRIFUHDWLYHGLJLWDOHQJDJHPHQWũPRGHO 
LQFOXGHGKHUHLQ$SSHQGL[ɤUHHɤLVPRGHOVX )HVWVWKDWRXUUHODWLRQVKLS
ZLWKWKHLQWHUQHWDVFUHDWLYHSUDFWLWLRQHUVFDQEHVHHQWRPRYHIURP
DUHODWLYHO\SDVVLYHFRQVXPHUUROHWKURXJKPRUHFRPSOH[FRQWHQW
JHQHUDWLQJDQGFROODERUDWLYHVWDWHVWRDSURJUDPPLQJOHYHOɤLVSHUVSHFWLYH
VX )HVWVWKDWLWLVWKHPLGGOHWZROHYHOVXVLQJRƷWKHVKHOIGLJLWDOWRROV
RUFROODERUDWLQJLQFURVVGLVFLSOLQDU\WHDPVWRJHQHUDWHFRPSOH[GLJLWDO
FRQWHQWWKDWKDYHWKHPRVWSRWHQWLDOIRUWUDQVIRUPLQJVWXGHQWVũSUDFWLFHDQG
DUHFXUUHQWO\PRVWQHJOHFWHG&RQVHTXHQWO\WKHZRUNVKRSFRQFHQWUDWHGRQ
OHDGLQJSDUWLFLSDQWVLQWRWKHVHWZROHYHOV
Context
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$VWKHƸUVWZHHNSURJUHVVHGWKHVWURQJVWUXFWXUHRIWKHƸUVWIHZGD\VZDV
JUDGXDOO\ZLWKGUDZQWKHWLPHWDEOHLQFOXGHGORQJHUFUHDWLYHVHVVLRQVDQG
WKHH[HUFLVHVWKHPVHOYHVEHFDPHPRUHH[SDQVLYH6WXGHQWVZHUHLQYLWHGWR
FRQQHFWZLWKWKHLUSDVVLRQVDQGWKHQVHHZKHUHWKH\RYHUODSSHGZLWKWKHLU
GHVLUHIRUSRVLWLYHFKDQJH(DFKSRGRIƸ ?HHQVWXGHQWVZDVWKHQVSOLWLQWR
WKUHHVPDOOHUŨFOLHQWJURXSVũRIƸYHHDFKJURXSKDYLQJDFRPPRQLQWHUHVWRU
WKHPHGHWHUPLQHGYLDDQDƺQL 輀 PDSSLQJH[HUFLVH
ɤHFOLHQWJURXSVZHUHDVNHGWRLGHQWL !WKHLUDUHDRIFRPPRQLQWHUHVW
SUHVHQWLWWRWKHLUZLGHUSRGDQGWKHQWREUDLQVWRUPDVPDQ\LGHDVDV
SRVVLEOHIRUSURMHFWVWKDWZRXOGFUHDWHSRVLWLYHLPSDFWLQWKLVDUHDɤH
VWXGHQWVZHUHJLYHQWZRPHWULFVIRUŨVXFFHVVũLQWKHLUEUDLQVWRUPLQJHƷRUWV
ƸUVWO\TXDQWL 輀 RILGHDVDQGVHFRQGO\ŨFUD]LQHVVũRILGHDVZLWKWKHPRVW
VXFFHVV  OWHDPLQHDFKFDWHJRU\UHFHLYLQJSXEOLFDFNQRZOHGJHPHQWDWWKH
HQGRIWKHSURFHVVɤHVHPHWULFVZHUHLQWHQGHGWRUHPRYHSUHVVXUHIURP
WKHSURFHVVDQGHQDEOHWKHVWXGHQWVWRUHOD[DFFHVVWKHLUFUHDWLYL 輀 DQG
PD[LPLVHWKHLUDELOL 輀 WRJHQHUDWHLQQRYDWLYHSURMHFWLGHDV
$FRQVFLRXVGHFLVLRQZDVPDGHWRDYRLGERWKH[WHUQDODQGFRPPHUFLDO
EULHIVWKURXJKRXWWKHZRUNVKRSɤHHQWUHSUHQHXULDOPLQGVHWZHZHUH
VHHNLQJWRSURSDJDWHLVYHU\GLƷHUHQWIURPDFOLHQWRULHQWHGUHODWLRQVKLS
DQGIRFXVHVLQVWHDGRQVHOIJHQHUDWHGSURMHFWV0D[LPLVLQJVWXGHQWEX\LQ
DQGPRWLYDWLRQLVFOHDUO\HVVHQWLDOWRWKHHQWLUHZRUNVKRSDQGLVLQP\
H[SHULHQFHR ?HQGLPLQLVKHGE\LPSRVLQJDQH[WHUQDOFOLHQWEULHI,QVWHDG
WKHVWXGHQWVZHUHDOORZHGWRGLVFRYHUWKHSURMHFWVWKH\WUXO\ZDQWHGWR
GHYHORSIRUWKHPVHOYHVDOEHLWLQSDUWQHUVKLSZLWKWKHLUIHOORZSDUWLFLSDQWV
2XUSURFHVVIDFLOLWDWHGJHQHUDWLQJWKHVHSURMHFWLGHDVLQJURXSVDQGWKLV
H[SHULHQFHRIFRFUHDWLRQVHHPHGQHZWRDOORXUSDUWLFLSDQWV
6LPLODUO\WKHZRUNVKRSũVVWURQJWKHPHRIVRFLDOHQWHUSULVHHQFRXUDJHG
DQD ?LWXGHRIJHQHURVL 輀 HVVHQWLDOIRUWUXHFROODERUDWLRQ:KHQZRUNLQJRQ
DFRPPHUFLDOEULHIDWVRPHSRLQWWKHLVVXHRIPRQHWLVDWLRQZLOOHPHUJHDQG
VWXGHQWVFDQWKHQEHFRPHVHOƸVKDQGGHIHQVLYHLPDJLQLQJ  WXUHVFHQDULRV
ZKHUHWKH\KDYHHLWKHUEHHQULSSHGRƷRUKDYHEHFRPHELOOLRQDLUHV0DNLQJ
WKHZRUOGDEH ?HUSODFHLVDQDJHQGDWKDW\RXQJSHRSOHSDUWLFXODUO\UHVRQDWH
ZLWKDQGZKLFKEULQJVRXWWKHEHVWLQWKHP
Developing Project Briefs
2QFHHDFKJURXSKDGJHQHUDWHGDZLGHUDQJHRISRWHQWLDOSURMHFWLGHDV
UHOHYDQWWRWKHLUDUHDRILQWHUHVWWKH\FKRVHWKHLUIDYRXULWHWKUHHWKURXJK
DVLPSOHYRWLQJPHFKDQLVPWKH\WKHQZRUNHGXSWKHVHWKUHHSURMHFWLGHDV
  UWKHUE\FUHDWLQJPRRGERDUGVDQGLQIRUPDOSUHVHQWDWLRQPDWHULDOVIRU
HDFKRQHRIWKHP)LQDOO\WKH\SUHVHQWHGWKHVHLGHDVWRWKHLUZLGHUSRG
JURXSD ?HUZKLFKWKHFOLHQWJURXSVZHUHGLVVROYHGDQGWKHVWXGHQWVZHUH
WROGWRFRQVLGHUWKHPVHOYHVDVLQGLYLGXDOVRQFHPRUH
1H[WWKHVWXGHQWVZHUHWROGWRFRQVLGHUHDFKRIWKHQLQHLGHDVWKUHH
IURPHDFKRIWKHWKUHHJURXSVLQWKHLUSRGDVEULHIVDQGWRSLFNZKLFK
RQHWKH\ZRXOGPRVWOLNHWRZRUNRQIRUWKHUHVWRIWKHZRUNVKRS$WWKLV
SRLQWWKHDWPRVSKHUHEHFDPHPXFKPRUHVHULRXVWKLVZDVFOHDUO\DELJ
GHFLVLRQIRUDOOSDUWLFLSDQWVɤHVWXGHQWVZHUHJLYHQSOHQ 輀 RIWLPHWR
PDNHWKHVHFKRLFHVDJDLQYLDDVLPSOHYRWLQJPHFKDQLVPZLWKXSWRWKUHH
YRWHVSHUPL ?HGDQGWKHQWKHƸQDOUHVXOWVZHUHUHYHDOHG(DFKLGHDZDV
FRQVLGHUHGLQWXUQWKRVHWKDWKDGQũWUHFHLYHGHQRXJKYRWHVWREHDFKLHYDEOH
ZHUHDEDQGRQHGZKLOHWKRVHWKDWZHUHVXFFHVV  OKDGWKHLUWHDPPHPEHUV
HVWDEOLVKHGɤXVHDFKSURMHFWLGHDZDVUHTXLUHGWRDFKLHYHDPLQLPXPOHYHO
RIŨEX\LQũIURPSDUWLFLSDQWVEHIRUHLWEHFDPHYLDEOHDOORZLQJWKHVWXGHQWV
WRJLYHWKHVHLGHDVIHHGEDFNDQG  QFWLRQDVWKHLURZQIRFXVJURXS
ɤLVZDVSUREDEO\WKHPRVWFUXFLDOSURFHVVRIWKHHQWLUHZRUNVKRS
DQGLWVUDPLƸFDWLRQVHFKRHGWKURXJKRXWWKHVHFRQGZHHN-XGJLQJZKLFK
SURMHFWVZHUHRUZHUHQũWIHDVLEOHJLYHQWKHQXPEHURIVWXGHQWVFRPPL ?HGWR
SURGXFLQJWKHPDQGWKHUHVSHFWLYHVNLOOVHWVZLWKLQHDFKRIWKHVHSRWHQWLDO
SURMHFWWHDPVZDVDGHOLFDWHDQGHPRWLYHWDVNZKLFKUHTXLUHGJUHDWƸQHVVH
RQWKHSDUWRIWKHZRUNVKRSVWDƷ
ɤHHQGUHVXOWZDVDVHULHVRISURMHFWWHDPVRIYDU\LQJVL]HVIURPWZR
WRVHYHQSHRSOH2XUVL[ 輀 LQGLYLGXDOVKDGQRZEHHQWUDQVIRUPHGLQWR
IRUWKLVZRUNVKRSWKLUWHHQSURMHFWWHDPVDQGFUXFLDOO\WKHVHWHDPVDQG
SURMHFWVKDGEHHQFRPSOHWHO\VHOIGHWHUPLQHGDQGQRWLPSRVHGIURPDERYH
$JDLQWKLVVHQVHRIRZQHUVKLSZDVDYLWDOLQJUHGLHQWWR  HOWKHPRWLYDWLRQ
QHFHVVDU\IRUWKHFRPLQJGD\V
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2QFHWKHSURMHFWWHDPVDQGWKHLUFRFUHDWHGEULHIVKDGEHHQHVWDEOLVKHGWKH
ZRUNVKRSVKL ?HGLQWRSURGXFWLRQSKDVHɤHGDLO\OHFWXUHVIURPLQGXVWU\
H[SHUWVZHUHUHSODFHGE\DGDLO\FULWZKHQWKHWHDPVZRXOGSLWFKWKHLU
SURMHFWVWRWKHVDPHH[SHUWVWKH\KDGVHHQSUHVHQWLQJWRWKHPWKHZHHN
EHIRUHɤHZRUNVKRSVWDƷPRYHGLQWRVXSSRUWPRGHDQGFRQFHQWUDWHGRQ
KHOSLQJHDFKWHDPGHYHORSWKHLUSURMHFWV
$WWKLVVWDJHWKHVWXGHQWVZHUHUHPLQGHGWKDWWKH\ZHUHSUHVHQWLQJWR
DQLQYLWHGDXGLHQFHRILQGXVWU\VWDƷDQGVWXGHQWVDWDQHYHQLQJHYHQWRQWKH
ZRUNVKRSũVSHQXOWLPDWHQLJKWZKLFKZRXOGEHWKHZRUNVKRSũVFOLPD[ɤH
GHOLYHUDEOHVWKH\ZRXOGQHHGWRSURGXFHIRUWKLVHYHQWLQFOXGHGDVKRUWSLWFK
YLGHRDSSUR[LPDWHO\WKUHHPLQXWHVLQOHQJWKDQ$SRVWHUFRPPXQLFDWLQJ
WKHLUSURMHFWLGHDVRPHNLQGRIGLJLWDOSUHVHQFHHJDZHEVLWHRUVRFLDO
PHGLDDFFRXQWWRUHSUHVHQWWKHLUSURMHFWRQOLQHDQGDQ\RWKHUDUWHIDFWVWKH\
IHOWZRXOGEHVWFRQYH\WKHLULGHD0DQ\RIWKHSURMHFWVKDGDVSHFLƸFUHDO
ZRUOGSURGXFWDWWKHLUKHDUWDQGVWXGHQWVZHUHHQFRXUDJHGWRXVHWKHGLJLWDO
PDQXIDFWXULQJIDFLOLWLHVDYDLODEOHDW0DNHUYHUVL 輀 DQGLQWKHLUFROOHJHVWR
GHYHORSSURWR ?SHVWKDWZRXOGLOOXVWUDWHWKHSRWHQWLDORIWKHLULGHDV2WKHUV
IRFXVVHGPRUHRQGLJLWDOSURGXFWVRUFDPSDLJQVDQGWKHSRVVLELOL 輀 RI
FRPPXQLFDWLQJWKHVHLGHDVE\FUHDWLQJYDULRXVSURPRWLRQDODUWHIDFWVZDV
DOVRVX )HVWHG
ɤHWUDQVLWLRQIURPVXSSRUWHGSDUWLFLSDQWWRLQGHSHQGHQWSUDFWLWLRQHU
ZDVEXPS\IRUDIHZRIWKHVWXGHQWVZKLOHRWKHUVZHUHDOUHDG\HDJHUWR
JHWVWDUWHG,QHLWKHUFDVHWKHZRUNVKRSVWDƷZHUHFRQVWDQWO\DYDLODEOHWR
SURYLGHVXSSRUWDGYLFHDQGJXLGDQFH
Project Deliverables
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Collaboration & 
Cross-disciplinarity
Practice
$OWKRXJKWKHDELOL 輀 WRZRUNFROODERUDWLYHO\LVHVVHQWLDOIRUVXFFHHGLQJLQ
WKHFUHDWLYHLQGXVWULHVWKHZRUNVKRSHPSKDVLVHGLWVLPSRUWDQFHQRWMXVW 
DVDVNLOOEXWDVDKXPDQTXDOL 輀 HVVHQWLDOIRULQQRYDWLRQDQGSRVLWLYH 
VRFLDOFKDQJHɤHZRUNVKRSIRVWHUHGDQDWPRVSKHUHRIFROODERUDWLRQ
OLVWHQLQJPXWXDOVXSSRUWDQGWUXVWZKLFKZDVUHƹHFWHGEDFNE\WKH
VWXGHQWV$VNHGKRZWKHZRUNVKRSKDGEHHQEHQHƸFLDOPDQ\RIWKHP
FRPPHQWHGRQWKLVDVSHFW
It taught me to relax and trust in people’s abilities – we all have amazing skills 
and they are made even greater when people have the opportuniy to meet 
and collaborate. 
 
I’ve realised I love collaborating so much: it made me think that anything 
is possible!
 
I learnt I could depend on my team members: it felt like a family as we 
developed trust.
6RPHRIWKHVPDOOHUWHDPVVWUX )OHGZLWKSURGXFWLRQDVWKH\EURXJKW
DQDUURZHUUDQJHRIVNLOOVWRWKHLUSURMHFWVDOWKRXJKWKHLUDELOL 輀 WR
UHDFKFRQVHQVXVTXLFNO\ZDVDFRPSHQVDWLRQ:KHUHWKHUHZDVDQHYHQ
GLVWULEXWLRQRIVNLOOVDQGGLVFLSOLQDU\EDFNJURXQGVWKHSURMHFWVZHUHHDVLHU
WRLPSOHPHQW)RUH[DPSOHRQHRIWKHWHDPVWKDWKDGWKUHHƸOPPDNHUVEXW
QRJUDSKLFGHVLJQHUWDONHGDERXWWKLVEHLQJRQHRIWKHLUEL )HVWFKDOOHQJHV
DQGDQRWKHUWHDPRIWZRZKRZHUHERWKIURPƸQHDUWWDONHGDERXWWKHLU
RYHUODSSLQJVNLOOVPDNLQJWKHSURMHFWGLƺFXOW+RZHYHUPDQ\VPDOOHUWHDPV
GLGRYHUFRPHWKLVSUREOHPSXVKLQJWKHPVHOYHVIDUEH\RQGWKHLUH[LVWLQJ 
VNLOOVHWVDQGUDSLGO\GHYHORSLQJWKHVNLOOVQHFHVVDU\WRFUHDWHWKHLUSURMHFWV
LQVRPHFDVHVRYHUQLJKW
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ɤHFOLPD[RIDOORIWKLVKDUGZRUNZDVWKHɤXUVGD\HYHQLQJSUHVHQWDWLRQ
HYHQWZKHQHDFKVWXGHQWJURXSSUHVHQWHGWKHLUƸQDOSURMHFWVWRDQDXGLHQFH
RIRYHUHLJK 輀 JXHVWVFRPSULVLQJRILQGXVWU\SURIHVVLRQDOVVRPHRIZKRP
ZHUHWKHH[SHUWVZKRKDGFULWLTXHGWKHLUZRUNGXULQJWKHZRUNVKRS
PHGLDVWDƷVWXGHQWVDQGIULHQGV(DFKWHDPKDGPDGHDVKRUWYLGHRWR
SLWFKWKHLUSURMHFWPRGHOOHGRQWKHŨ.LFNVWDUWHUũIRUPDWZKLFKZDVVKRZQ
WRWKHVHDWHGDXGLHQFHD ?HUZKLFKWKH\PDGHDVKRUWVSHHFK'HOLYHULQJWKH
YLGHRDVRSSRVHGWRDOLYHSLWFKHQVXUHGWKDWWKHWHDPVZRXOGKDYHWKHEHVW
SRVVLEOHFKDQFHWRVHOOWKHLUSURMHFWZLWKRXWEHLQJHQWLUHO\GHSHQGHQWRQD
RQHRƷSLWFKSHUIRUPDQFHDVZHOODVFUHDWLQJOHJDF\PDWHULDOIRUWKHLUXVH
D ?HUWKHZRUNVKRS
,QDGGLWLRQHDFKWHDPKDGSURGXFHGDODUJHIRUPDWSRVWHUWRDGYHUWLVH
WKHLUSURMHFWDQGZHUHDOORFDWHGDŨVWDOOũVLPLODUWRDGHJUHHVKRZVWDQGWR
GLVSOD\WKHRWKHUDUWHIDFWVWKH\KDGSURGXFHGWRSURWR ?SHDQGFRPPXQLFDWH
WKHLUSURMHFWV*XHVWVFLUFXODWHGDURXQGWKHVHVWDOOVDQGWKHVWXGHQWV
JDYHDVHULHVRIPRUHLQIRUPDORQHWRRQHSLWFKHVWRWKHPDVWKHHYHQLQJ
SURJUHVVHGɤLVLVZKHUHVHYHUDOFRQQHFWLRQVZHUHPDGHWKDWOHGWR  WXUH
RSSRUWXQLWLHVɤHPRVWSURPLQHQWH[DPSOHRIWKLVLVWKH+RRN8S8$/
SURMHFWWHDPIURPWKHPRVWUHFHQWZRUNVKRS-DQXDU\ZKRZHUH
DSSURDFKHGE\0DUFXV6DXQGHUV8$/ũVOHDUQLQJWHFKQRORJ\H[SHUWDWWKLV
HYHQW$VDUHVXOWRIWKLVLQWHUHVWDQGVXEVHTXHQWPHHWLQJVWKLVSURMHFWLV
FXUUHQWO\LQGHYHORSPHQWZLWKWKHWHDPZRUNLQJLQSDUWQHUVKLSZLWK8$/
WRGHOLYHULWDVD  OO\ƹHGJHGHOHPHQWRIWKHXQLYHUVL 輁?VRQOLQHRƷHULQJ
ɤHUHZDVDOVRDFHOHEUDWRU\HOHPHQWWRWKHHYHQWIRUWKHVWXGHQWVWKLV
ZDVWKHPRPHQWRIUHOHDVHD ?HUDOOWKHLUKDUGZRUNDQGVSLULWVZHUHKLJK
$ ?HUZDUGV)UHGUHƹHFWHGRQWKHŨHGXWDLQPHQWũDVSHFWRIWKHHYHQLQJ
I was standing at the door as people let, thanking both the guests for atending 
and the students for all their hard work, and it suddenly hit me where I’d 
experienced this before - it was just like the end of one of my club nights! he 
expectation, the climax, the release, it had exactly the same dynamic. he 
students had created a performance out of their creativiy almost as a by-
product and they were loving the efect that it was having on their audience.
Fred
'HVFULSWLRQVRIDOORIWKHSURMHFWVJHQHUDWHGE\WKHWKUHHLWHUDWLRQVRIWKH
ZRUNVKRSWRGDWHDUHFROODWHGLQ$SSHQGL[7ZR
Final Projects
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$OWKRXJKQRWVWULFWO\DŨWDXJKWũHOHPHQWUHƹHFWLRQDQGIHHGEDFNZDV
DYLWDOFRPSRQHQWRIWKHZRUNVKRSDQGWKXVWKHZKROHRIWKHODVWGD\
ZDVGHGLFDWHGWRWKLV(DFKSURMHFWJURXSZDVDVNHGWRWDONDERXWWKHLU
H[SHULHQFHVDQGHYHU\ERG\ZDVLQYLWHGWRRƷHUŨRQHZRUGIHHGEDFNũRQHDFK
SURMHFWWREULQJDOOZRUNVKRSSDUWLFLSDQWVEDFNWRJHWKHUDVDŨJURXSPLQGũ
)UHGDOVRRƷHUHGIHHGEDFNDQGLQVLJKWVWKDWZRXOGKHOSWKHVWXGHQWVOHDUQ
IURPDQGGHYHORSWKHLUSURMHFWV  UWKHU
Good enough is sometimes beter than perfect, because your project gets 
out there.
You pivoted a lot - it was only by doing the things that didn’t work that you 
got to what did.
Sucking at stuf is a prerequisite for learning to not suck at stuf.  
Fred
5HƟHFWLRQDQG)HHGEDFN
,WZDVDOVRPDGHH[SOLFLWWKDWWKHSURMHFWVJUHDWWKRXJKWKH\ZHUHZHUHQũW
WKHŨSRLQWũRIWKHZRUNVKRS6WXGHQWVZHUHLQYLWHGWRUHPHPEHUKRZWKH\
KDGIHOWDWWKHEHJLQQLQJDQGFRPSDUHLWWRZKHUHWKH\KDGDUULYHGDWWKH
HQGɤH\UHYLVLWHGIRRWDJHRIWKHLULQLWLDOSLWFKHVIURPWKHEHJLQQLQJRI
HDFKSURMHFWDORQJVLGHWKHƸQDOSLWFKYLGHRVDOORZLQJWKHPWRVHHE\GLUHFW
FRPSDULVRQKRZPXFKWKH\KDGGHYHORSHGZLWKLQWKHWZRZHHNVɤH
WUDQVIRUPDWLRQVZHUHVWULNLQJDQGWKHUHDOLVDWLRQVLPSDFW  O
It totally changed me. It helped me feel more conident as a designer, to trust 
my creative skills, to have a method and see the creative industry from a more 
realistic point of view. 
I learned how to listen before thinking and talking - it’s all about problem 
solving, and that helped me a lot because I hadn’t realised that before.
I’ve learned not to be so envious of other people and take pride in what 
I’ve got.  
he feedback day made me realise how far I’ve come and that I will use this 
experience to beter myself for the rest of my life.
$WWKHHQGRIWKHZRUNVKRS)UHGWDONHGDERXWZKDWFRXOGEHQH[WIRUWKH
VWXGHQWVũSURMHFWVWKH\KDGDOOGHYHORSHGDVHWRIKLJKO\SROLVKHGDVVHWV
DQGPRYLQJIRUZDUGKDGVHYHUDORSWLRQVWRFDSLWDOLVHRQWKLVKDUGZRUN
ɤH\FRXOGSLWFKWKHPWRDSSURSULDWHLQGXVWU\RUJDQLVDWLRQVORRNLQJIRU
SDUWQHUVKLSRUWKH\FRXOGXVHWKHLUYLGHRVDQGRWKHUDVVHWVDVSDUWRID
.LFNVWDUWHUFDPSDLJQDQGJHW  QGLQJGLUHFWO\IURPWKHLUSRWHQWLDODXGLHQFH
$QRWKHURWKHURSWLRQZDVWRVXEPLWWKHPDVSDUWRIWKHLUXQLYHUVL 輀 GHJUHH
ZRUNDOWHUQDWLYHO\WKH\FRXOGVLPSO\XVHWKHPDVZRUNIRUWKHLUSRUWIROLRV
ZKHQDSSO\LQJIRUMREVLQWKH  WXUH
ɤHUHLVFOHDUO\D  WXUHRSSRUWXQL 輀 WRGHYHORSWKHSRWHQWLDORI
WKHVHSURMHFWVDQGSURYLGH  UWKHUSDUWQHUVKLSWRWDNHWKHPIRUZDUGWR
ODXQFKVWDJHZKLFKKDVVRIDUEHHQEH\RQGRXUVFRSHGHVSLWHWKHYDULRXV
VSRQWDQHRXVVXFFHVVHVWKDWZHKDYHDOUHDG\VHHQ+RZHYHUWKHUHDUH
FXUUHQWO\LQWHUQDOFRQYHUVDWLRQVZLWKLQ8$/DERXWWKHSRVVLELOL 輀 RIWKHVH
ZRUNVKRSVEHFRPLQJUHJXODUHYHQWVLQWKHXQLYHUVL 輀 FDOHQGDUDQGWKH
QHFHVVDU\SDUWQHUVKLSDQGUHVRXUFHVPD\HPHUJHWRHQDEOHDQDGGLWLRQDO
GHYHORSPHQWDOVWDJHWREHDGGHG
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Great projects - but the   
point was the journey
Fred, Workshop Leader
)UHGũVLQLWLDOZRUNVKRSPRGHOZDVGHYHORSHGIRUVXEVHTXHQWLWHUDWLRQV
LQFROODERUDWLRQZLWKDZLGHUWHDPRILQGXVWU\H[SHUWVIURPYDULRXV
GLVFLSOLQHVLQFOXGLQJ1DW+XQWHU5DIDHO)LORPHQR*HPPD0LWFKHOO
/R ?LH%XUQOH\DQG6DP'XQQH,QWKLVQH[WVHFWLRQ6DPIRXQGHURIGHVLJQ
VWUDWHJ\VWXGLRFRKHUHLVGHVFULEHVWKLVGHVLJQSURFHVV
#2 Behind 
The Curtain
Workshop Design 
and Delivery
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The User Experience
2XUWHDPŨVFKDOOHQJHZDVWRFUHDWHDFRPSOH[DQGVHDPOHVVOHDUQLQJ
H[SHULHQFHDFURVVERWKRQOLQHDQGIDFHWRIDFHLQWHUDFWLRQV2XUƸUVWVWHS
ZDVWRFOHDUO\GHƸQHWKLVDVD8;XVHUH[SHULHQFHGHVLJQEULHIIRFXVLQJRQ
WKHH[SHULHQFHZHZHUHFUHDWLQJIRUWKHVWXGHQWSDUWLFLSDQWVDQGDGDSWLQJ
LWDVZHSURJUHVVHGLQDQŨDJLOHũPDQQHU:HEHJDQE\PDSSLQJRXWWKH
ZRUNVKRSVWUXFWXUHDQGLQGLYLGXDODFWLYLWLHVWKHQVHOHFWHGDSSURSULDWH
WHFKQRORJLHVIRUHDFKRIWKHPGHSHQGLQJRQWKHLUUHTXLUHPHQWV
$ ?HUYDOXDEOHFRQVXOWDWLRQZLWK8$/ũV0DUFXV6DXQGHUVZHLGHQWLƸHG
YLGHRFRQIHUHQFLQJVR ?ZDUH)X]HDVDFRUQHUVWRQHIRUWKHZRUNVKRS)X]H
DOORZVIRUODUJHJURXSFRQYHUVDWLRQVPRGHUDWHGE\WKHFDOOOHDGHUZKRFDQ
FRQWURODPD[LPXPRIVLPXOWDQHRXVYLGHRIHHGVDVZHOODVDXGLRRXWSXW
)X]HDOVRDOORZVIRUVLPXOWDQHRXVFDOOVWRWDNHSODFHXQGHURQHDFFRXQW
HDFKŨURRPũLVJLYHQDQXPEHUZKLFKFDQEHVXEPL ?HGWRPRYHTXLFNO\
EHWZHHQFRQYHUVDWLRQVɤLVDJLOH  QFWLRQDOL 輀 ZDVSHUIHFWO\VXLWHGWRWKH
FRPSOH[ZRUNVKRSVWUXFWXUHZHQHHGHGWRGHOLYHU
:HDOVRXVHGWKHPHVVDJLQJDSSOLFDWLRQ6ODFNDVDUHDOWLPHUHPRWH
FRPPXQLFDWLRQVŨKXEũWRIDFLOLWDWHWKHRUFKHVWUDWLRQRIVWXGHQWVPRYLQJLQ
DQGRXWRIWKH)X]HURRPV7RIDPLOLDULVHWKHFRUHWHDPZLWK6ODFNDQGWR
WHVWRXUWKLQNLQJZHEHJDQXVLQJLWRXUVHOYHVWRFRPPXQLFDWHLQSODFHRI
HPDLO,WVG\QDPLF  QFWLRQDOL 輀 JUHDWO\LPSURYHGRXUDELOL 輀 WRFROODERUDWH
DVDWHDPZKLFKFRQƸUPHGRXUEHOLHIWKDWLWZDVLGHDOIRUWKHZRUNVKRS
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$FUXFLDOVWHSLQGHVLJQLQJWKHZRUNVKRSZDVWRLGHQWL !HDFKRIWKHUHDO
ZRUOGLQWHUDFWLRQVZHZDQWHGWRŨGLJLWLVHũ$VWKHZRUNVKRSVWUXFWXUHDQG
FRQWHQWKDGDOUHDG\EHHQGHYHORSHGIRUDIDFHWRIDFHDXGLHQFHZHEHJDQ
E\LPDJLQLQJKRZWKHVHH[HUFLVHVDQGSURFHVVHVFRXOGWUDQVODWHLQWRGLJLWDO
LQWHUDFWLRQVZLWKUHPRWHSDUWLFLSDWLRQDQGWKXVKRZWKHRULJLQDOZRUNVKRS
GHVLJQZRXOGKDYHWRDGDSWIRUWKLVQHZFRQWH[W
:HQRWLFHGDUDQJHRIUHFXUULQJLQWHUDFWLRQVIRUOLVWHQLQJSUHVHQWLQJRU
ZRUNLQJLQWHDPVDQGODEHOOHGWKHGLJLWDOLQFDUQDWLRQVRIWKHVHLQWHUDFWLRQV
ŨPRGHVũ:HLGHQWLƸHGDWRWDORIVL[GLVWLQFWPRGHVWKDWRXUQHZVWUXFWXUH
ZRXOGKDYHWRIDFLOLWDWH
Identifying our ‘modes’
Mode 2: Participating
Use Case
3RGOHDGHUWDONVWRWKHLULQGLYLGXDO
SRGRYHU)X]H6WXGHQWVFDQ
SDUWLFLSDWHLQDZLGHUGLVFXVVLRQ
ZLWKWKHLUSRGOHDGHUDQGDVN
TXHVWLRQV
Mode 4: One-to-one
Use Case
2QHVWXGHQWZRUNLQJZLWK
DQRWKHUVWXGHQWXQIDFLOLWDWHG
E\SRGOHDGHUɤLVLVXVHGIRU
ZRUNVKRSH[HUFLVHVLQWKHHDUO\
VWDJHVRIWKHZRUNVKRS
Mode 5: Group working
Use Case
6WXGHQWVZRUNLQJWRJHWKHULQD
VPDOOHUJURXSXQIDFLOLWDWHGE\
SRGOHDGHUɤLVLVXVHGIRUODWHU
H[HUFLVHVDQGIRUSURMHFWZRUN
Technology and facilitation
6WXGHQWVOHDYHWKHLUSRGURRPRQ
)X]HDQGGLDOLQWRVHSDUDWHURRPZLWK
DSDUWQHUSDUWQHUVGHWHUPLQHGE\
SRGOHDGHUEHIRUHKDQG6WXGHQWVDUH
FDOOHGEDFNWRWKHSRGURRPZKHQ
WDVNWLPHLVRYHUYLD6ODFN
Technology and facilitation
)UHGDQGYLVLWLQJH[SHUWSK\VLFDOO\
SRVLWLRQWKHPVHOYHVDWHDFKSRG
EURDGFDVWVWDWLRQDWYHQXHLQWXUQ
ZLWKSRGOHDGHUIDFLOLWDWLQJWUDQVLWLRQ
EHWZHHQJURXSSUHVHQWDWLRQV
Technology and facilitation
3RGOHDGHULQLWLDWHV)X]HVHVVLRQ
ZLWKDOOSRGPHPEHUVLQSRGURRP
WKH\UHWXUQWRWKLVYLUWXDOŨURRPũ
UHJXODUO\
Technology and facilitation 
6WXGHQWWHDPVOHDYHWKHLUSRGURRP
RQ)X]HDQGGLDOLQWRVHSDUDWHURRP
WRFROODERUDWH6FUHHQVKDUHLVR ?HQ
XVHGWRZRUNFROODERUDWLYHO\RQRQH
WDVN6WXGHQWWHDPV ?SLFDOO\UHWXUQ
WRVDPHURRPQXPEHUWKHLUŨVWXGLRũ
DJDLQDQGDJDLQDVJURXSZRUN
SURJUHVVHV
Mode 3:  Sharing
Use Case
6WXGHQWVVKDUHEDFNWRWKHLUSRG
JURXSVRPHWLPHVLQFOXGLQJVOLGHV
RULPDJHVɤLV ?SLFDOO\WDNHV 
SODFHIROORZLQJRQHWRRQHRU 
JURXSH[HUFLVH
Technology and facilitation
6WXGHQWVSUHVHQWRYHU)X]HXVLQJ
ŨVKDUHũ  QFWLRQVWRGLVSOD\LPDJHV
VOLGHVRUWKHLUODSWRSVFUHHQVLI
QHFHVVDU\)DFLOLWDWHGE\SRGOHDGHU
:LWKRXUPRGHVLGHQWLƸHGRXUQH[WWDVNZDVWRGHYHORSVR ?ZDUHKDUGZDUH
DQGIDFLOLWDWLRQVROXWLRQVWKDWZRXOGVXSSRUWWKHVHLQWHUDFWLRQV2YHUWLPH
ZHũYHEHHQDEOHWRLWHUDWHRQERWKWKHWHFKQRORJLFDOVHWXSDQGGHOLYHU\
SURFHVVUHVXOWLQJLQDVWHDG\LPSURYHPHQWRIWKHRYHUDOOXVHUH[SHULHQFH
Mode 6: Crit
Use Case
6LPLODUWRŨ3UHVHQWLQJũPRGH
VWXGHQWVVKDUHWKHLUJURXSũVZRUN
ZLWKYLVLWLQJH[SHUWVDQG)UHG
IRUIHHGEDFNWKHLUIHOORZSRG
PHPEHUVDOVRREVHUYH'LVFXVVLRQ
XVXDOO\IROORZV
Mode 1: Listening
Use Case
&RQWHQWRULQVWUXFWLRQVLVJLYHQ
WRVWXGHQWVɤLVPRGHLVXVHGE\
)UHGGHOLYHULQJFRXUVHPDWHULDOWR
VWXGHQWVDQGE\YLVLWLQJH[SHUWV
JLYLQJSUHVHQWDWLRQV
Technology and facilitation
/HFWXUHEURDGFDVWWRDOOIRXU
SRGVRYHU)X]HYLDZHEFDPDQG
PLFURSKRQH4XHVWLRQVWDNHQIURP
UHPRWHSDUWLFLSDQWVYLD6ODFNRQD
GHGLFDWHGŨ7DONWR)UHGũFKDQQHO
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2YHUWKHWKUHHYHUVLRQVRIWKHZRUNVKRSWKHVWDƷWHDPKDVVWHDGLO\HYROYHG
WRHQDEOHODUJHUQXPEHUVRISDUWLFLSDQWVDQGDGYDQFHG  QFWLRQDOL ?ɤLV
WHDPFRYHUVWZRPDLQUROHVƸUVWO\DFRUHSURGXFWLRQWHDPSURGXFLQJWKH
ZRUNVKRSIURPVWDUWWRƸQLVKDQGVHFRQGO\DIDFLOLWDWLRQWHDPWKDWGHDOV
ZLWKWKHVWXGHQWVWKURXJKRXWWKHZRUNVKRSLWVHOI'XULQJWKHZRUNVKRSWKH
UROHVWHQGWREOXUDOL ?OHWKHSURGXFWLRQWHDPEHFRPHSDUWRIIDFLOLWDWLQJWKH
ZRUNVKRSDWYDULRXVWLPHVDQGWKHIDFLOLWDWLRQWHDPSOD\DQLPSRUWDQWUROH
LQFRQWULEXWLQJWRSURGXFWLRQGHFLVLRQVRQDGDLO\EDVLV
$QLPSRUWDQWSDUWRIWKHZRUNVKRSSKLORVRSK\LVWRUHFUXLWRXWVWDQGLQJ
JUDGXDWHVRISUHYLRXVZRUNVKRSVDVQHZVWDƷPHPEHUVɤHVHJUDGXDWHV
JLYHSRZHU  OVXSSRUWWRVWXGHQWSDUWLFLSDQWVQRERG\FDQPHQWRUDWHDP  
WKURXJKWKHLQWHQVLYHUROOHUFRDVWHUH[SHULHQFHRIWKHZRUNVKRSDVZHOODV
VRPHRQHZKRKDVUHFHQWO\EHHQWKURXJKLWWKHPVHOYHVɤLVVHWXSDOORZV
IRUDYHU\SRVLWLYHG\QDPLFWRHPHUJHDVVWXGHQWVIHHOOHGE\VRPHRQH
FORVHUWRDSHHUWKDQDWXWRUDQGVHHDSRWHQWLDOFDUHHUSDWKIRUWKHPVHOYHV
DVDUHVXOWɤHPRVWUHFHQWWHDPFRQVLVWHGRIWKLUWHHQPHPEHUVLQVHYHQ
GLƷHUHQWUROHVWKHH[SHULPHQWDOŨSURWR ?SHũQDWXUHRIWKHVHZRUNVKRSV
PHDQWWKDWFRQWLQJHQF\ZDVYLWDODQGLWLVSRVVLEOHWKDWDVPDOOHUWHDP
ZRXOGEHVXƺFLHQWIRUGHOLYHU\LQWKH  WXUH
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Workshop Preparation
'XHWRDFDGHPLFVFKHGXOHVDQG  QGLQJWLPHOLQHVZHKDGMXVWVL[ZHHNVWR
SUHSDUHIRUWKHZRUNVKRSZKLFKEURNHGRZQURXJKO\DVIROORZV
Student Recruitment and Participation Grounding
$VDQH[WUDFXUULFXODUFURVVFROOHJHDQGFURVVFRXUVHZRUNVKRSVWXGHQW
SDUWLFLSDWLRQZDVQRWPDQGDWRU\3URPRWLRQDQGUHFUXLWPHQWZDV
WKHUHIRUHDQLPSRUWDQWƸUVWVWHS)UHGDVNHGFRXUVHOHDGHUVWRUHFRPPHQG
SDUWLFLSDQWVIURPWKHLUFRXUVHVDQGZHSURGXFHGD3')LQYLWDWLRQDQG
SURPRWLRQDOZHEVLWHWRJLYHSURVSHFWLYHSDUWLFLSDQWVDQLPSUHVVLRQRIZKDW
WKHZRUNVKRSZRXOGLQYROYH
(VWDEOLVKLQJVWXGHQWQXPEHUVZDVDNH\LQWHUGHSHQGHQF\IRURWKHU
SDUWVRISURGXFWLRQSODQQLQJ7RWDFNOHWKLVLVVXHZHLPSRVHGDVWULFW
DSSOLFDWLRQGHDGOLQHDQGSKRQHGHDFKVWXGHQWLQGLYLGXDOO\EHIRUHKDQGWR
JURXQGWKHLUD ?HQGDQFHFRPPLWPHQW
Venue Design and Planning
3ODQQLQJIRUWKHYHQXHZDVFRPSOH[DQGLQYROYHGDUHJXODUOLDLVRQZLWK
6RPHUVHW+RXVHVWDƷ$VWKHYHQXHZDVDEODQNFDQYDVLQWHQGHGIRUHYHQWV
DQGH[KLELWLRQVZHKDGWRDUUDQJHDOOWKHZRUNVKRSUHVRXUFHVLQFOXGLQJ 
KLJKVSHHGLQWHUQHWFRQQHFWLRQOLJKWLQJ  UQLWXUHDQGDOORWKHUHTXLSPHQW
QHHGHGIRUDFODVVURRPDQRSHUDWLRQVURRPDVWXGHQWZRUNVSDFHDQGWKH
VKRZFDVHHYHQW
 
Team Recruitment and Induction
:KLOVWWKHFRUHWHDPZDVHVWDEOLVKHGHDUO\RQ)UHGKDGWRLQYHVWWLPHLQ
UHFUXLWLQJSUHYLRXVSDUWLFLSDQWVWRMRLQWKHWHDPDVSRGOHDGHUVDQGSRG
PDQDJHUVɤHVHQHZWHDPPHPEHUVWKHQQHHGHGWREHLQGXFWHGDQGEULHIHG
RQDQXPEHURIRFFDVLRQV
 Expert Recruitment
ɤHZRUNVKRSFDOOVIRUH[SHUWVWRJLYHUHOHYDQWSUHVHQWDWLRQVDWWKHHQGRI
HDFKGD\LQWKHƸUVWZHHNDQGWRWKHQUHWXUQWRSURYLGHGDLO\FULWLTXHVLQ
WKHVHFRQGZHHN,GHQWL !LQJDQGERRNLQJLQWKHVHH[SHUWVDQGVFKHGXOLQJ
WKHVHVHVVLRQVWRRNSODFHRYHUVHYHUDOZHHNVZLWKPXFKEDFNDQGIRUWKGXH
WRWKHLURWKHUFRPPLWPHQWV
 
Workshop Brieing Event and Technology Induction
3DUWLFLSDWLQJVWXGHQWVZHUHLQYLWHGWRDPDQGDWRU\EULHƸQJHYHQWDWWKH 
'LJLWDO&DWDSXOWSULRUWRWKHZRUNVKRSZKHUHWKH\ZHUHJLYHQDQRYHUYLHZ
RIZKDWWKH\ZRXOGEHH[SHULHQFLQJɤLVHQDEOHGXVWRSK\VLFDOO\KHOS 
WKHPVLJQXSWRDQGLQVWDOO)X]HDQG6ODFN,WDOVRSURYLGHGDFKDQFHIRU 
VWXGHQWVWRPHHWWKHLUSHHUVDQGEXLOWFRPPLWPHQWWRWKHLUSDUWLFLSDWLRQLQ 
the workshop.
 
Testing Technology
6WXGHQWVZHUHDVNHGWRGLDOLQWRDVFKHGXOHGWHVWLQJVHVVLRQWRJLYHWKHP
DQRSSRUWXQL 輀 WRIDPLOLDULVHWKHPVHOYHVZLWKWKHVR ?ZDUHWKH\ZRXOGEH
XVLQJɤLVZDVHVVHQWLDOWRPLQLPLVHWHFKQLFDOGLƺFXOWLHVRQWKHƸUVWGD\RI
the workshop.
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:HKDGDFFHVVWRWKHYHQXHRQO\VKRUWO\EHIRUHWKHHYHQWDQGDVDUHVXOWKDG
MXVWRQHGD\WRLQVWDOODOOQHFHVVDU\HTXLSPHQWDQG  UQLWXUHUHTXLUHGIRU
WKHQH[WWZRZHHNVZKLFKZDVQRWLGHDO
ɤHYHQXHZDVGLYLGHGLQWRWKUHHPDLQDUHDV
The Classroom
ɤLVPDLQZRUNVKRSVSDFHKDGDSUHVHQWDWLRQDUHDDQGVHDWLQJDUUDQJHG
IRUXSWRSHRSOH0RVWRIWKHƸUVWZHHNũVDFWLYL 輀 WRRNSODFHLQKHUH
:RUNVKRSPDWHULDODQGVOLGHVZHUHSURMHFWHGEHKLQGWKHSUHVHQWDWLRQDUHD
ZKLOHZHEFDPIHHGVRIUHPRWHVWXGHQWVOLVWHQLQJLQZHUHSURMHFWHGRQWKH
ZDOOVEHKLQGWKHVHDWLQJWRFUHDWHDYLVXDOUHSUHVHQWDWLRQRIWKHK\EULG
OHDUQLQJH[SHULHQFHZHZHUHGHOLYHULQJɤLVJDYHVWXGHQWVLQWKHFODVVURRP
DVHQVHRIWKHLU  WXUHLQYROYHPHQWZKHQWKH\ZHUHSDUWLFLSDWLQJUHPRWHO\
DQGPDGHWKHVHRQOLQHSDUWLFLSDQWVPRUHH[SOLFLWWRYLVLWLQJH[SHUWV
The Breakout Space
ɤLVZDVDPXOWL  QFWLRQDOVSDFHƸOOHGZLWKWDEOHVDQGFKDLUVIRUVWXGHQW
ZRUNDQGDUHIUHVKPHQWVWDWLRQ+HUHZDVZKHUHWKHFODVVURRPFROODERUDWLYH
ZRUNWRRNSODFHDQGWKHVWXGHQWVZHUHHQFRXUDJHGWRSRSXODWHLWOLNHD
VWXGLRVSDFHɤHURRPZDVFRQYHUWHGLQWRDODUJHSUHVHQWDWLRQVSDFHIRUWKH
VKRZFDVHHYHQWRQWKHSHQXOWLPDWHGD\DQGOH Ȁ LQWKDWFRQƸJXUDWLRQIRUWKH
UHƹHFWLRQGD\DWWKHHQGRIWKHZRUNVKRS
The Broadcasting Room
$ŨEURDGFDVWLQJũRURSHUDWLRQVURRPFRQWDLQHGSRGVWDWLRQVZKHUHSRG
OHDGHUVZRXOGEURDGFDVWWRWKHLUSRGVDVZHOODVVWDƷGHVNVDQGDOORWKHU
QHFHVVDU\WHFKQRORJ\ɤLVVSDFHZDVFRQFHDOHGIURPVWXGHQWVEHKLQG
FXUWDLQVLQWUXHŨ:L]DUGRI2]ũIDVKLRQ
Venue Set Up
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2XUWHFKQRORJLFDOVHWXSZDVEDVHGRQWKHŨSRGũVWUXFWXUHXVHGWRGHOLYHU
WKHZRUNVKRSSDUWLFLSDQWVZHUHGLYLGHGLQWRIRXUJURXSVRUSRGVRIƸ ?HHQ
HDFKRIZKLFKZDVIDFLOLWDWHGE\DQLQGLYLGXDO3RG/HDGHUɤHVHSRGVDOO
UHTXLUHGWKHLURZQGHGLFDWHGZRUNVWDWLRQZLWKVSDFHIRUDODSWRSDQH[WUD
PRQLWRUDODPSIRURSWLPXPOLJKWLQJRQWKHLUSHUVRQDOZHEFDPIHHGD
KLJKVSHHGHWKHUQHWFRQQHFWLRQWRWKHLQWHUQHWDQGDZHEFDPFRQQHFWLRQ
VWUHDPLQJIURPWKHŨ&ODVVURRPũ
)URPDWHFKQRORJLFDOSHUVSHFWLYHHDFKSRGZDVLWVRZQGLVWLQFWXQLW$OO
RIWKHPZHUHDOORFDWHGDQLQGLYLGXDO)X]HŨURRPũWKDWSDUWLFLSDQWVŨHQWHUHGũ
HYHU\PRUQLQJWREHJUHHWHGE\WKHLU3RG/HDGHU,QDGGLWLRQHDFKSRG
KDGLWVRZQGHGLFDWHG6ODFNFKDQQHOZKHUHSDUWLFLSDQWVFRXOGGLVFXVVDQ\
SRGVSHFLƸFWRSLFVZLWKWKHLUSRGOHDGHUDQGWKHZLGHUVWDƷWHDP:KHQLW
ZDVWLPHWRMRLQ)UHGLQWKHFODVVURRPVSDFHWKHSRGOHDGHUVLPSO\FKDQJHG
WKHYLGHRVRXUFHGLJLWDOO\YLDWKHVH ?LQJRSWLRQVLQ)X]HDQGDXGLRVRXUFH
PDQXDOO\XQSOX )LQJWKHLUPLFURSKRQHDQGLQVHUWLQJDOHDGFRQQHFWHGWR
)UHGũVUDGLRPLFIRUWKHLUSRGɤHSRGOHDGHUũVFDPHUDZRXOGEHWXUQHG
RƷDWWKLVSRLQWEXWWKH\ZHUHVWLOODEOHWRPRQLWRUWKHFDOODQGLPSRUWDQWO\
FRQWUROWKHVSHFLƸFVOLGHVWKDWZHUHVKDUHGZLWKWKHLUSRG6OLGHVXVHGE\
)UHGRUJXHVWSUHVHQWHUVZHUHGLVSOD\HGLQ)X]HXVLQJŨVKDUHũ  QFWLRQV
WRPLWLJDWHDQ\ULVNWKDWVWXGHQWVZRXOGQũWEHDEOHWRUHDGVOLGHVRYHUWKH
ZHEFDPIHHG:KHQDSUHVHQWDWLRQ ?SHŨ/LVWHQLQJũVHVVLRQPRGHZDV
FRPSOHWHSRGOHDGHUVZRXOGVZLWFKWKHLUFDPHUDDQGDXGLRVRXUFHDJDLQWR
UHWXUQWROHDGLQJWKHFDOOPRGHGLUHFWLQJVWXGHQWVE\HLWKHUFODUL !LQJ
LQVWUXFWLRQVWDNLQJVSHFLƸFTXHVWLRQVRUIDFLOLWDWLQJWKHQH[WVHVVLRQ
2YHUWKHFRXUVHRIVHYHUDOLWHUDWLRQVHDFKLPSURYLQJRQWKHODVWWKLV
VHWXSVXFFHVV  OO\GHOLYHUHGWKHXVHUH[SHULHQFHWKDWZHKDGLQLWLDOO\
GHVLJQHG1RGRXEW  UWKHULPSURYHPHQWVDUHSRVVLEOHDQGPRUH
  QFWLRQDOL 輀 ZLOOEHDGGHGLQ  WXUHYHUVLRQVRIWKHZRUNVKRS
Hardware Set-up
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#3 What Just 
Happened?
Workshop Analysis
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ɤHZRUNVKRSZDVDEOHQGHGH[SHULHQFHZLWKRIVWXGHQWVHQJDJLQJ
RQOLQHDQGD ?HQGLQJWKH6RPHUVHW+RXVHFODVVURRPHDFKGD\,QVWDQW
PHVVDJLQJDSS6ODFNDQGZHEFRQIHUHQFLQJSODWIRUP)X]HZHUHWKHFRUH
WHFKQRORJLHVRIWKHZRUNVKRSHQDEOLQJFROODERUDWLRQFRPPXQLFDWLRQDQG
DOONLQGVRIGLJLWDOFDPDUDGHULH:LWK6ODFNPHVVDJHV*%RIƸOHV
XSORDGHGRYHUWKHWZRZHHNVDQGPLQXWHVRI)X]HPHHWLQJWLPHLW
ZDVDQLQWHQVHGLJLWDOO\PHGLDWHGH[SHULHQFHɤHFRPELQDWLRQRI6ODFNDQG
)X]HZDVFKRVHQEHFDXVHWKHVHSODWIRUPVFRPSOLPHQWHDFKRWKHUZHOODQG
WRJHWKHUFRXOGFUHDWHDQHƺFLHQWDQGHQMR\DEOHH[SHULHQFHIRUWKHVWXGHQWV
$VDQLQVWDQWPHVVDJLQJHQYLURQPHQW6ODFNũVLPPHGLDF\DQGLQIRUPDO
FRPPXQDOL 輀 FUHDWHGDQHYHUSUHVHQWSODWIRUPIRUWKHZHEFRQIHUHQFLQJ
LQWHUDFWLRQVHQDEOHGE\)X]H
ɤHVWXGHQWVũIHHGEDFNDERXWWKHLUWHFKQRORJLFDOH[SHULHQFHZDV
H[WUHPHO\SRVLWLYHRYHUDOOZLWKVHYHUDOSDUWLFLSDQWVVD\LQJWKDWWKH
ZRUNVKRSFKDQJHGWKHLUYLHZVDERXWXVLQJWKHVHWHFKQRORJLHV
 
I didn’t know anything about digital, but here I inally understood what is it, 
how it works, and how to make it work for me in the uture.
 
Don’t know how my life will go on without Fuze and Slack.
 
I hated Twiter, Facebook, all the social media. Now I feel like I want to use 
them. Slack and Fuze were great. hank you so much.
 
I was surprised to ind myself enjoying working through Fuze and Slack. I’d 
been an analogue person and had believed they were not for me, but they’re 
such powerul tools!
$OWKRXJKWKHVHFRPPHQWVIRFXVRQWRROVLWZDVWKHSHHUHQYLURQPHQW
DQGWKHGLJLWDOPLQGVHWWKDWZDVWUDQVIRUPDWLYHIRUVWXGHQWV$VWRROVWKH
WHFKQRORJLHVWKHPVHOYHVDUHUHSODFHDEOHDOWHUQDWLYHVWR6ODFNRU)X]HZRXOG
Technology
ZRUNMXVWDVZHOO:KDWUHPDLQVFRQVWDQWLVWKHQHHGWRFXOWLYDWHD ?LWXGHV
DQGWUDLWVWKDWFDQEHSRZHU  OO\H[SUHVVHGWKURXJKVXFKWHFKQRORJLHV
VXFKDVZLOOLQJQHVVWRFROODERUDWHLQQRYDWLRQUHVLOLHQFHFRPPXQL ?VRFLDO
FRQVFLHQFHDQGVHOIPRWLYDWLRQ
0DQ\VWXGHQWVR ?HQDVVXPHGWKDWGHYHORSLQJDSURMHFWLGHDLQWKH
GLJLWDOVSDFHVLPSO\PHDQWGHYHORSLQJDQDSSDQGWKHIDFLOLWDWRUVKDGWR
ZRUNKDUGWRGHPRQVWUDWHWKDWDVWURQJFRQFHSWDQGSXUSRVHZDVIDUPRUH
LPSRUWDQWWKDQGHVLJQLQJZLWKDQDSSLQPLQGDVDƸ[HGRXWFRPH3HUKDSV
WKHVWXGHQWVũWHFKQRFHQWULFDSSURDFKLVDV\PSWRPRIWKHŨDSSLƸFDWLRQũRI
WKHZHEDQGWKHLUGDLO\XVHRIPRELOHDSSVWRHQJDJHZLWKSURGXFWVDQG
VHUYLFHV+RZHYHULWLVLPSRUWDQWIRUVWXGHQWVWRXQGHUVWDQGWKDWDSSVDUH
QRWDQHQGLQWKHPVHOYHV2XUVWUDWHJ\WRDGGUHVVWKLVLVVXHZDVWROHDG
VWXGHQWVEH\RQGWKHUROHRIŨGLJLWDOFRQVXPHUVũKHOSLQJWKHPH[SORUHKLJKHU
OHYHOVRIGLJLWDOFUHDWLYL ?DQGWRH[SHULHQFHWKHFRPSOH[DQGYDULHGWDVNV
UHTXLUHGWRGHOLYHUDGLJLWDOSURGXFW(PEHGGLQJSLWFKLQJVNLOOVZDVDQRWKHU
WKHKDQGVRQH[SHULHQFHRIGHOLYHULQJDSURIHVVLRQDOSLWFKWRLQGXVWU\
H[SHUWVDQGUHFHLYLQJWKHLULPPHGLDWHIHHGEDFNPDNHVYHU\DSSDUHQWWKH
QHHGIRUD  OO\URXQGHGVHWRIDVVHWVWKDWJRHVEH\RQGVLPSOHPRFNXSVDQG
SURWR ?SHVWRLQFOXGHVWUDWHJ\DQGYLVLRQ
6WXGHQWVGHPRQVWUDWHGKLJKOHYHOVRIVHOIPRWLYDWLRQDURXQGH[SORULQJ
QHZVR ?ZDUHRQHVWXGHQWSURGXFHGDQH[WUHPHO\SURIHVVLRQDOSLWFKYLGHR
E\OHDUQLQJ$GREH$ ?HU(ƷHFWVIURP<RX7XEHLQDQLJKW6KHKDGQHYHU
PDGHDYLGHREHIRUHEXWZDVH[WUHPHO\HDJHUWRJHWWKHMREGRQHDQGVR
WDXJKWKHUVHOIZKDWVKHQHHGHGWRNQRZ:KHQVKHUHYHDOHGWKLVRQWKHODVW
GD\VKHUHFHLYHGDVSRQWDQHRXVURXQGRIDSSODXVHIURPKHUIHOORZVWXGHQWV
ɤLVEHKDYLRXUFDSWXUHGWKHHQWUHSUHQHXULDOVSLULWRIWKHZRUNVKRSZKHUH
WKHHQHUJ\OHYHOVDQGIDVWSDFHEURXJKWDERXWDŨGRRUGLHũDWPRVSKHUH
RQHZKLFKHTXLSVVWXGHQWVIRUZRUNLQJLQWRGD\ũVFUHDWLYHLQGXVWULHVɤH
IDFWWKDWRQHRIWKHVWHHSHVWOHDUQLQJFXUYHVIRUVWXGHQWVZDVDURXQGKRZ
WRPDNHDYLGHRVKRZHGWKDWQRQQHWZRUNHGGLJLWDOFDSDELOLWLHVDUHVWLOO
  QGDPHQWDOIRUFUHDWLYHSUDFWLWLRQHUV
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:HREVHUYHGDNLQGRIŨSRVLWLYHGLJLWDODGGLFWLRQũZLWKVWXGHQWVSDUWLFXODUO\
LPPHUVHGLQFRPPXQLFDWLQJZLWKHDFKRWKHURQ6ODFNWRGHYHORSWKHLU
SURMHFWVDQGH[KLELWLQJŨSURGXFWLYHO\DGGLFWHGũEHKDYLRXURYHUWKHFRXUVH
RIWKHZRUNVKRSɤHK\SHGWUDQFHWKDWLVWKHQRUPRIGLJLWDOOLIHFDQEH
DQDQ[LRXVRQHFRQVWDQWO\FKHFNLQJ7ZL ?HU,QVWDJUDP)DFHERRNRU
RWKHUSODWIRUPVLVDIDPLOLDUFRPSXOVLRQIRUPDQ\SHRSOH7DSSLQJLQWR
WKLVFRPSXOVLRQLVSDUWRI6ODFNũVEXVLQHVVPRGHOEXWJLYHQWKDWSDVVLYH
GLJLWDODGGLFWLRQKDVEHFRPHWKHQRUPZHDLPHGWRHTXLSVWXGHQWVWR
PDNHFRQVFLRXVFKRLFHVDERXWVRFLDOWHFKQRORJLHVDQGWXUQDIDPLOLDUNLQG
RIEHKDYLRXULQWRDQHQJLQHIRUJRRG3DUWLFLSDQWVZHUHDOVRHQFRXUDJHG
WRXVHVRFLDOPHGLDWRLQFUHDVHWKHVFRSHDQGUHDFKRIWKHLUSURMHFWVɤLV
LQYHVWHGVRFLDOWHFKQRORJLHVZLWKDVHQVHRISXUSRVHVKRZLQJVWXGHQWV
WKDWSODWIRUPVOLNH,QVWDJUDPDQG7ZL ?HUFDQEHXVHGLQSRZHU  ODQG
PHDQLQJ  OZD\VUDWKHUWKDQMXVWIRUSDVVLYHPLQGOHVVFRQVXPSWLRQɤH
VWXGHQWVXVHGWKHH[LVWLQJSODWIRUPVWKH\NQHZZHOODVGLJLWDOFRQVXPHUVWR
GLVWULEXWHWKHSRZHU  OFRQWHQWWKDWWKH\KDGJHQHUDWHGWUDQVIRUPLQJWKHLU
UHODWLRQVKLSZLWKWKHVHSODWIRUPVIURPFRQVXPHUWRFUHDWRULQWKHSURFHVV
$OOSDUWLFLSDQWVDQGIDFLOLWDWRUVH[SHULHQFHGDGHJUHHRIXQFHUWDLQ 輀 DQG
JOLWFKLQHVVDWWKHEHJLQQLQJEXWDVWKHWHFKQRORJ\DQGHDFKRWKHUEHFRPH
IDPLOLDUWKHWHFKQRORJ\UHFHGHGLQWRWKHEDFNJURXQGDQGWKHFUHDWLYH
SURFHVVWRRNRYHU$WHFKQRORJLFDOEDSWLVPRIƸUHLVDQLQHYLWDEOHSDUW 
RIDZRUNVKRSOLNHWKLVDQGPDNHVDIDFHWRIDFHVHVVLRQZLWKDOOSDUWLFLSDQWV
DWWKHEHJLQQLQJKLJKO\GHVLUDEOHWRHQVXUHWKDWEDVLFLQVWDOODWLRQRI 
WKHUHTXLUHGVR ?ZDUHKDVEHHQDFFRPSOLVKHG0RVWRIWKHWHFKQLFDO 
JOLWFKHVKDSSHQHGHDUO\RQLQWKHZRUNVKRSDQGZHUHLURQHGRXWTXLFNO\
WKRXJK,QWHUQHWFRQQHFWLYL 輀 ZDVVRPHWLPHVDQLVVXHIRUVWXGHQWV 
ZRUNLQJUHPRWHO\
Positive Digital Addiction
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6ODFNDFWHGOLNHDFRPPDQGFHQWUHIRUWKHVWDƷZKRXVHGLWWRVKDUH
ORJLVWLFDOLQIRUPDWLRQVXFKDVWLPHWDEOHVDQG)X]HURRPQXPEHUVDQGWR
UHFHLYHƸOHV,WDOVRDFWHGDVDWURXEOHVKRRWLQJWRROZKHQWKLQJVZHQWZURQJ
,ID)X]HFKDQQHOZHQWGRZQVWDƷFRXOGGURSDPHVVDJHLQWR6ODFNWHOOLQJ
VWXGHQWVZKDWZDVKDSSHQLQJDQGZKDWWRGR
Launch night schedule uploaded to Slack
Slack’s Role
&RPPXQLFDWLRQVZHUHPDGHLQDUHDOWLPHVWUHDPRIHPRMLVPHPHVDQG
GLJLWDOFKD ?HUDIDUFU\IURPFOXQ 9LQVWLWXWLRQDOHPDLOV\VWHPVRUYLUWXDO
OHDUQLQJHQYLURQPHQWV)RUHGXFDWRUVWKHGLJLWDOIDPLOLDUL 輀 RIWRROVOLNH
6ODFNRƷHUVDZD\WRPDNHZKDWZHDUHGRLQJPRUHD 萀rDFWLYHWRVWXGHQWV
DQGWRRULHQWWKHPWRDWHFKQRVRFLDOHQYLURQPHQWWKDWWKH\DUHYHU\ 
OLNHO\WRHQFRXQWHUDQGHQMR\XVLQJLQWKHLUSURIHVVLRQDOOLYHV2XULQWHQWLRQ
ZDVWRFRRSWWKHYHUQDFXODURIVRFLDOPHGLDDQGHPSOR\LWLQVWHDGIRU 
WHDFKLQJSXUSRVHV
(PRMLVZHUHXVHGERWKE\WKHVWDƷDQGVWXGHQWV
 
he emojis are a dream, because people respond to them. It really helps having 
a litle icon of a telephone meaning ‘dial-in at this time’. he visual language 
stops it becoming dull.
Rebecca, Pod Manager
Producer Sam and Pod Manager Rebecca share instructions about the launch night
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*LYLQJVWDƷWKHDELOL 輀 WRUHVSRQGLPPHGLDWHO\WRVWXGHQWTXHULHVLVDQRWKHU
SRZHU  OIHDWXUHRI6ODFN
 
Students are a bit shocked when they ask you a question and you’re there 
immediately. You can have a bit of un with that as well. Sometimes they’ll be 
talking when they’re in a group and they’re like “maybe we should ask Sam” 
and I’ll say “oh, there you go!” hey don’t really know I’m watching them.
Sam, Production Manager
Sam shares information about a blog post, and Rebecca instructs 
students about uploading videos
2EYLRXVO\WKHDERYHUHVSRQVHWLPHLVSRVVLEOHEHFDXVHRIWKHRYHUDOO
ZRUNVKRSVHWXSDVZHOODV6ODFNEXWLWLVDUHDOOX[XU\IRUVWXGHQWVWRJHWD
WXWRUUHVSRQVHLQRQHPLQXWH
ɤHWHDPVXVHG6ODFNWRGHYHORSWKHLULGHDVVKDUHƸOHVIHHGEDFNDQGEXLOG
WKHLUSURMHFWVDVLQWKLVH[DPSOH
,QWKLVH[DPSOHWKHVWXGHQWVZHUHVKDULQJVFUHHQVKRWVRIWKHLUZRUNZLWK
HDFKRWKHURQ6ODFNDQGWKHZRUNƹRZZHQWOLNHWKLV
0DNHZRUNLQ3KRWRVKRS
7DNHDVFUHHQVKRWRI3KRWRVKRSPRFNXS
6KDUHRQ6ODFNWRJHWIHHGEDFN
0DNHDPHQGVLQ3KRWRVKRS
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ɤLVLVDVLPSOHH[DPSOHRIKRZ6ODFNFDQFRPSOLPHQWH[LVWLQJFUHDWLYH
VR ?ZDUHDQGKHOSVWXGHQWVVKDUHWKHLUŨRƻLQHũGLJLWDOZRUNLQD
FROODERUDWLYHFRPPXQDOPRGH2IFRXUVHLWVKDUHVWKLV  QFWLRQDOL 輀 ZLWK
PDQ\RWKHUSODWIRUPVEXWFRPSDUHGZLWKVLPLODULQWHUDFWLRQVYLDVD\HPDLO
LWLVIDUPRUHHOHJDQW
6ODFNDOVRRƷHUVWKHDELOL 輀 WRUHWXUQWRHDUOLHUFRQYHUVDWLRQVH[DPLQLQJ
KRZLGHDVHYROYHGDQGUHYLHZLQJWKHPRPHQWZKHQLQVSLUDWLRQVWUXFNɤLV
LVSHUKDSVPRUHXVH  OIRUDFDGHPLFVWKDQSUDFWLWLRQHUVEXWRƷHUVWKRVH
ZKRDUHLQWHUHVWHGLQWKHFUHDWLYHSURFHVVPDQ\H[FLWLQJRSSRUWXQLWLHVWR
DQDO\VHLWPRUHFORVHO\6HYHUDOH[DPSOHVDUHLQFOXGHGRQWKHVHSDJHVDV
ZHOODVLQVWDQFHVRIPRUHSOD\  OFRQYHUVDWLRQV
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$VDZHEFRQIHUHQFLQJSODWIRUP)X]HEULQJVDKRVWRIVSHFLƸFVRFLDO
G\QDPLFVWRWKHWDEOHɤLVLVDQLQHYLWDELOL ?VLQFHZHEFDPVLQYROYH
VHHLQJRXUVHOYHVDQGVHHLQJKRZRWKHUVVHHXVZKLFKFDQKDYHDSURIRXQG
HƷHFWRQRXUVHQVHRIVHOIDQGLGHQWL ?,WLVZRUWKQRWLQJLIRQO\DVDEULHI
GLJUHVVLRQWKDWZHEFDPVDUHSRWHQWLDOO\DQ[LH ?LQGXFLQJWHFKQRORJLHV
'DQLHO0LOOHUDQG-RO\QQD6LQDQDQũVERRN:HEFDPRƷHUVDQLQGHSWK
GLVFXVVLRQRIWKLV6RPHVWXGHQWVPD\IHHOVHOIFRQVFLRXVDERXWWKHLU
DSSHDUDQFHRUWKHHQYLURQPHQWWKH\DUHZRUNLQJLQRWKHUVPD\HQMR\EHLQJ
DEOHWRVHHWKHPVHOYHVLQWKHZHEFDPŨPLUURUũDVWKH\ZRUNLQWKHLUWHDPV
2EYLRXVO\ERWKVWDƷDQGVWXGHQWVZHUHDWOLEHU 輀 WRWXUQWKHLUZHEFDPV
DQGPLFURSKRQHVRƷLIWKH\FKRVHWR)RUVWXGHQWVWXUQLQJWKHFDPHUD
RƷHQDEOHGPRUHSULYDF\ZKHQQHHGHG5RUVWDƷLWHQDEOHGŨOXUNLQJũWKH
SRWHQWLDOO\FRQWURYHUVLDOWHFKQLTXHRIVWD\LQJLQD)X]HURRPDQGREVHUYLQJ
ZKDWWKHLUWHDPVZHUHGRLQJZLWKRXWEHLQJH[SOLFLWO\FRQVSLFXRXV
Sometimes I keep track of the number of the rooms that they are in, then I can 
slyly check in on them with my mic of or my camera of and that means I can 
just keep an eye on what they are doing. It’s great to see them talking without 
knowing that I’m listening: it sounds a bit creepy but it’s really useul.
Amy H, Pod Leader
You can jump in and out with your camera of: ater a while they stop noticing 
it, so then you can hear the students being truthul, which is really good. If you 
sit down with the group, in a room, they know you’re siting down with them 
- they can see you there. Sometimes that’s ine and they say “can I ask you a 
question?” but a lot of the time it’s not as natural.
Matthew, Pod Manager
 
6RPHVWDƷIHOWWKDWZKHQWKH\ZHUHLQ)X]HZLWKWKHLUFDPHUDVRQWKH
VWXGHQWVZHUHPRUHVHOIFRQVFLRXV5RVLHIHOWWKDWZKHQVKHZDVYLVLEOHRQ
)X]HLQLWLDOO\WKHVWXGHQWVH[SHFWHGKHUWRSURYLGHSUDFWLFDORUORJLVWLFDO
LQIRUPDWLRQDQGOHDGWKHLUGLVFXVVLRQV
Fuze’s Role
I ind when we’re all in the Fuze room they think that they are just there to 
either hear Fred talk or for me to relate something to them. hey are kind of 
siting there, waiting for me to tell them the important stuf.
Rosie, Pod Leader
6LPLODUO\0D ?KHZQRWHG
If you’re in one of the Fuze rooms with students, at the start the conversation is 
more stilted: people are waiting to be told what to do.
Matthew, Pod Manager
ɤHUHLVDQLQWHUHVWLQJQXDQFHKHUHVWXGHQWVIHHOLQJWKDWŨZKHQWKHSRG
OHDGHULVKHUHZHũUHJH ?LQJLQIRUPDWLRQVRZHũOOZDLWXQWLOWKDWũVRYHUWR
JHWRQZLWKWKHUHDOZRUNũLPSOLHVWKH\DUHVHHLQJ)X]HDVDORJLVWLFDOWRRO
DQGSHUFHLYLQJWKHSRGOHDGHUWREHWKHUHIRUDVSHFLƸF  QFWLRQ+RZHYHU
VWXGHQWVIHHOLQJVHOIFRQVFLRXVEHFDXVHWKH\IHHOŨZDWFKHGũDVWKH\ZRUNLV
DGLƷHUHQWPRUHFRPSOH[UHDVRQIRUWKHPWRKROGRƷIURPEHLQJYRFDO,Q
ERWKFDVHVWKHUHũVDFRPSOH[LQWHUDFWLRQEHWZHHQWKHWHFKQRORJ\WKHFRQWH[W
RUSXUSRVHLWLVVHHQWREHXVHGIRUDQGWKHHQVXLQJVRFLDOG\QDPLFV
)X]HHQDEOHVVFUHHQVKDULQJGXULQJFRQIHUHQFHFDOOVDOORZLQJRQH
SDUWLFLSDQWWREURDGFDVWWKHLUVFUHHQWRDOOWKHRWKHUVɤLVPHDQVVWXGHQWV
FDQZRUNWRJHWKHURQƸOHVLQUHDOWLPHOHDUQLQJSUDFWLFDOVNLOOVIURPHDFK
RWKHUDORQJWKHZD\
 
Being able to draw as we talked was good and something we could do 
spontaneously on Fuze in the moment.
Student
 
here were three girls, and they were all working from their own houses and 
I was watching them without them knowing; they were sharing screens and 
working in Photoshop and turning on and of their layers, it just looked 
amazing. hey were like “oh no change that, take that bit of” and they were 
just giving feedback immediately. 
Amy M, Pod Leader
 
ɤLVNLQGRIZRUNƹRZLVQRZVWDQGDUGIRUWKHFUHDWLYHLQGXVWULHVRXU
JUDGXDWHVZLOOH[SHULHQFHLWZKHQWKH\HQWHUWKHZRUNSODFHDQGDUHKHUH
EHJLQQLQJWRGHYHORSWKHVHVNLOOVDVVWXGHQWV
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Social dynamics online 
DQGRIƟLQH
3DUWLFLSDQWVH[SHULHQFHGWKHVRFLDOG\QDPLFVRIWKHRQOLQHDQGRƻLQH
VSDFHVLQYDULRXVZD\V)RUPDQ\WKHRQOLQHVSDFHHQDEOHGWKHPWREHPRUH
FRQƸGHQWDQGH[SUHVVLYHZKLOHIRURWKHUVIDFHWRIDFHLQWHUDFWLRQVZHUH
HDVLHURUPRUHQDWXUDO
 
here was a lot of shyness when the students were in the room but the roles 
completely reversed online and some of them really came out of their shells. 
Obviously they spend a lot of time online and it’s something they’re more used 
to, whereas in the room they wouldn’t even look at you.
Amy H, Pod Leader
 
It’s interesting that the quiet people online are really loud in real life and vice 
versa.  I don’t know why; I guess people work beter in diferent situations.
Matthew, Pod Manager
 
Pod leaders have said that actually people felt freer to share their ideas and be 
silly in the digital space, especially on Slack. In one brainstorming exercise the 
online teams produced ten times more ideas than those in the room.
Sam, Workshop Producer
6LQFHRIZRUNVKRSSDUWLFLSDWLRQZDVRQOLQHHDFKRIWKHSRGOHDGHUV
PHWWKHLUJURXSVIRUWKHƸUVWWLPHRQGLƷHUHQWGD\VGHSHQGLQJRQWKH
VFKHGXOH6R$P\+DQGKHUVWXGHQWVPHWIDFHWRIDFHRQGD\RQHEHIRUH
LQWHUDFWLQJRQOLQHZKHUHDVWKHRWKHUJURXSVKDGRQHWZRRUWKUHHGD\V
SDUWLFLSDWLQJHQWLUHO\RQOLQHEHIRUHPHHWLQJIDFHWRIDFH$P\+VDLGWKDW
PHHWLQJWKHPRQWKHƸUVWGD\KHOSHGKHUWRLQWHUDFWZLWKWKHPEH ?HURQOLQH
DOWKRXJKRIFRXUVHVKHKDGQRFRPSDULVRQ
2QHSRGPDQDJHUVDLGWKH\IHOWWKDWVWXGHQWVZHUHŨDELWPRUH
WKHPVHOYHVũRQOLQHDQGWKDWLWZDVHDVLHUWRJHWWRNQRZWKHPWKHUHEHFDXVH
WKHVWXGHQWWHDFKHUG\QDPLFZDVOHVVDSSDUHQW
he really good thing is that everybody is on the same level online. So, when 
you check in online it’s not about where you’ve been to Universiy, it’s not about 
how old you are.
Rebecca, Pod Manager 
It’s not a teacher-student relationship, it’s a lot more like an experienced 
facilitator who can help, and you’re more on the same level as the students.
Matthew, Pod Manager
he irst three days was just online, and it actually worked really well: I guess 
everyone was quite equal. Normally in a room you’ll have someone who’s 
standing up and being talkative all the time: online no-one was the quiet one, 
everyone seemed like an equal in that way.
Ellis, Pod Leader
 
$P\+DOVRVSRNHDERXWKRZWKHG\QDPLFRIWKHRQOLQHVSDFHPDGHKHUIHHO
OHVVH[SRVHGDVDSRGOHDGHULQWHUPVRIKHUDJHZKLFKZDVYHU\VLPLODUWR
WKDWRIWKHSDUWLFLSDQWV
 
he fact that they are my age, or maybe just a year younger, was a bit strange 
for me. hat comes across a lot more when meeting them in person: they can 
see that I am young too and that makes it harder for me. Being online helps 
me to put all that aside and help them without worrying about how I am 
coming across.
Amy H, Pod Leader
 
ɤHƹLSVLGHRIWKLVLVWKDWLWFDQDOVREHKDUGWRJDXJHWKHVWXGHQWVLWũV
KDUGHUWRSLFNXSRQWKHLUOHYHOVRIH[SHULHQFHWKURXJKWKHLUSK\VLFDO
DSSHDUDQFHDQGWKURXJKLQIRUPDOFRQYHUVDWLRQVLQZD\VWKDWPLJKWKDSSHQ
PRUHQDWXUDOO\LQDIDFHWRIDFHVH ?LQJ
 
In the physical space, I think there is that human qualiy when you just 
naturally get into a conversation about, “oh yes, there was that time when I 
did that.” In the digital you don’t have those kinds of conversations, which 
can be sad.
Rebecca, Pod Manager
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ɤHSURFHVVRIJH ?LQJWRNQRZWKHVWXGHQWVZDVDƷHFWHGLQYDULRXVZD\V
E\WKHRQOLQHH[SHULHQFH$P\0VDLGVKHIHOWPRUHFRPIRUWDEOHSK\VLFDOO\
SRSSLQJRYHUWRDJURXSWKDQOR )LQJLQWRD)X]HURRPDVLWũVOHVVLQWUXVLYH
DQGFRQVSLFXRXV0D ?KHZKDGDGLƷHUHQWYLHZ
One of the guys always sat with a lot of picture frames behind him and they 
were all empy. Every time I saw him I was like, “have you not put any pictures 
in?” and you wouldn’t have that kind of personal interaction in a student-
teacher environment in a classroom. You need to know people’s personalities a 
lot more because there’s that distance of the computer, you have to understand 
if they’re struggling or if they’re not happy, so you have to be a bit more open 
about it and just check that everyone is alright.
Matthew, Pod Manager
$P\0VDLGWKDW6ODFNZDVDVSDFHZKHUHVKHFRXOGJHWWRNQRZWKH
VWXGHQWVHVSHFLDOO\LQWKHLULQGLYLGXDOJURXSVɤHŨEDQWHUũFKDQQHOKHOSHG
ZLWKWKLVDVGLGWKHIDFWWKDWVWXGHQWVVHHPHGWRIHHOPRUHIUHHWRH[SUHVV
WKHPVHOYHVLQ6ODFNWKDQ)X]H
he irst day it was diicult to get stuf out of them: obviously it’s quite a 
daunting thing to suddenly be online with lots of new people and get to know 
them. But my group were in on the second day so I made sure I remembered 
all their names, and when they came in I shook all of their hands and said “Hi 
Nena, Hi Annabelle.” I think some of them were surprised that I actually knew 
all their names. Geting to talk to them in real life was nice, so then when we 
went back online the next day, it was a lot easier than the irst day, because I’d 
got to know them face to face. 
But geting to know them on Slack was good: when they were within their own 
groups they would deinitely be more vocal. When we were all in a real world 
room, I would ask “Does anyone have anything to say?” and no one there would 
pipe up. And then we’d go into their Slack room and they’d say “OK, I’ve got 
these questions” but they wouldn’t say it in front of everyone. Also on Slack, 
because we have the banter channel, they have their own personal channel to 
chat, so sometimes they’d put random stuf in there and that was a personal 
thing away from work, where I’d get to know them more.
Amy M, Pod Leader
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Working processes online 
DQGRIƟLQH
6RPHDVSHFWVRIWKHZRUNVKRSZRUNHGEH ?HURQOLQHDQGVRPHIDFHWR 
IDFH6ODFNDQG)X]HZHUHJRRGIRURUJDQL]DWLRQSODQQLQJEUDLQVWRUPLQJ
DQGIHHGEDFN
When we were doing the brainstorming session I asked them: “how many ideas 
can you come up with?” he students in the room were geting a maximum of 
25 and the students online would be geting 100 or 125. So it just shows how 
it’s a lot freer, not to lock their ideas in their heads but just to let them loose on 
something like Slack - it’s quite cool. 
Matthew, Pod Manager
ɤHSK\VLFDOVSDFHDQGIDFHWRIDFHLQWHUDFWLRQZHUHLPSRUWDQWIRUDFWXDO
PDNLQJPRRGERDUGVSURWR ?SLQJDQGVRPHDVSHFWVRIWHDPEXLOGLQJ 
DQGFRPPXQLFDWLRQ6WXGHQWIHHGEDFNDOVRUHƹHFWHGWKHEHQHƸWVRI 
ZRUNLQJLQSHUVRQ
Slack and Fuze were good for all feedback and planning, but bad for any physi-
cal making or moving forward with the real life aspects. 
It was great to know Fuze, but I still think it’s beter to work in person. On the 
other hand Fuze helped in the organisation, allowing us to meet every evening 
ater a workday.
Loved being in person for this day: we were really able to physically visualise 
what we were thinking for our ideas and it was great to go through all of them 
and pick that way too.
5RVLHDOVRIHOWWKDWWKHVWXGHQWVEHQHƸ ?HGIURPEHLQJSK\VLFDOO\WRJHWKHU
DQGSRLQWHGRXWWKDWWKH\EHJDQWRRUJDQLVHWKLVIRUWKHPVHOYHVDVUHTXLUHG
hey’ve all been physically together, meeting up in diferent locations. One 
team went to this girl’s apartment and they did a whole day of work there; oth-
er people have been meeting up in places like colleges and campuses and stuf. 
I think they beneit from that physical interaction with each other and being in 
the same room.
Rosie, Pod Leader  
2QHVWXGHQWFRPPHQWHGWKDWWKHPRVWLPSRUWDQWWKLQJZDVWKDWHYHU\RQH
LQWKHJURXSZDVLQWKHVDPHPRGH
here were issues when most of us were in the classroom but one person was 
online. It was beter when we were either all together physically or all oline. 
)RUPDNLQJDQGSURWR ?SLQJLWZDVJRRGIRUVWXGHQWVWRJHWDZD\IURPWHFK-
QRORJ\DQGVFUHHQV5HEHFFDDQG6DPERWKWDONHGDERXWWKHLPSRUWDQFHRI
WKHSK\VLFDOVSDFHIRUWKLVVWDJHRIWKHSURFHVV
 
In the protoyping stage, when you are trying to get them to make something 
online, it’s next to impossible: they freak out, they think everything needs to be 
slick, because it’s on the computer. I really noticed on the day when we wanted 
people just to make stuf, that the people in the physical space came back with 
work and the people online just didn’t have what we needed. It’s not their fault: 
it’s that fear that they can’t get away from the computer. 
Rebecca, Pod Manager
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When people are online, they are in computer mode, rather than thinking mode. 
If everyone is basically siting at their laptop rather than doing a pen and 
post-it note kind of thing, I think it really changes the way people approach 
things like mood boarding. I noticed people online were being much more 
precise about things and being more ussy when designing their moodboards: 
in the real world you’re just slapping stuf on, you’re thinking physically: that’s 
harder to do online.
Sam, Workshop Producer
2QHVWXGHQWPDGHDVLPLODUSRLQWDERXWWKHPRRGERDUGV
For me I had a hard time doing moodboards digitally. We were able to get so 
much more work done because we met up each day, whereas on Fuze we went 
of on tangents. It’s why we trusted each other - having physical contact made 
a happy working environment.
,WKDVEHHQJUHDWWRUHƹHFWRQZKHUHWKHRQOLQHDQGRƻLQHFDQZRUNZHOOLQ
WKLVNLQGRIZRUNVKRS:HKDYHVHHQWKDWERWKPRGHVKDYHWKHLUDGYDQ-
WDJHVDQGOLPLWDWLRQVEXWFDQFRPSOLPHQWHDFKRWKHUZKHQXVHGVNLOO  OO\
2YHUDOOWKLVEOHQGHGQDWXUHRIWKHZRUNVKRSUHƹHFWV)UHGũVSKLORVRSK\WKDW
WKHPRGHUQGHVLJQVWXGLRFDQEHSRZHU  OO\HQKDQFHGE\KDYLQJWKHRSWLRQ
WRFRPPXQLFDWHRQOLQHEXWZRUNLQJHQWLUHO\RQOLQHLVR ?HQQRWVDWLVIDFWRU\
DQGDK\EULGIRUPDWFRPELQLQJWKHEHVWRIERWKZRUOGVLVWKHPRVWHƷHFWLYH
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The pod leaders are there 
to support the students 
and always be available, 
and the pod manager’s 
job is to make sure that 
everything goes smoothly 
with the pods and to 
support the pod leaders. 
Matthew, Pod Manager
3RGOHDGHUVSURYLGHGGDLO\WHFKQLFDOSUDFWLFDODQGPRUDOVXSSRUWIRU
VWXGHQWVLQWKHLUJURXS$OORIWKHPKDGWDNHQWKHZRUNVKRSSUHYLRXVO\
ɤLVFLUFXODUHPSOR\PHQWVWUXFWXUHDGGHGDOD\HURILQWHJUL 輀:RQFHVWXGHQWV
UHDOLVHGWKHLUSRGOHDGHUVZHUHUHFHQWJUDGXDWHVRIWKHZRUNVKRSWKH\IHOW
LQFUHDVHGWUXVWLQDQGRZQHUVKLSRIWKHH[SHULHQFHDVZHOODVFRQVLGHULQJ
WKHSRGOHDGHUUROHDVDSRVVLEOH  WXUHRSSRUWXQL 輀 IRUWKHPVHOYHV,QIDFW
VHYHUDOSDUWLFLSDQWVH[SOLFLWO\UHTXHVWHGWREHFRQVLGHUHGDVSRGOHDGHUVDW
WKHHQGRIWKHZRUNVKRS
I’d love to be part of this in the uture, on the other side of the team (*hint 
hint*). It’s a passion I’ve always had and you guys inspire me so much.
:KHQJLYLQJIHHGEDFNWKHSRGOHDGHUVGUHZRQWKHLUH[SHULHQFHVERWKIURP
WKHLUFUHDWLYHSUDFWLFHDQGIURPWKHLUSDUWLFLSDWLRQLQHDUOLHULWHUDWLRQVRIWKH
ZRUNVKRS,WZDVDQLQWHQVHFKDOOHQJLQJDQGWUDQVIRUPDWLYHH[SHULHQFHIRU
WKHSRGOHDGHUVZKRVSRNHDERXWWKHQHHGIRUGHGLFDWLRQFRPSDVVLRQDQG
VHOƹHVVQHVVLQFDUU\LQJRXWWKHLUUROHV,WEHFDPHDQRSSRUWXQL 輀 WRGLVFRYHU
VRPHWKLQJDERXWWKHPVHOYHV
I was worried about the teaching role, but it was surprising how fast it actually 
made sense to me, what I was expected to do, and how I fell into the bossy 
person that I didn’t think I was! If I was in their shoes I’d be the person in the 
back going “hmm, not so enthusiastic,” but I had to change that and bring 
something out of me that I don’t normally show. It surprised me how much I 
adapted to that role.
Amy H, Pod Leader
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ɤHEOHQGHGGHOLYHU\PHDQWWKDWWKHSRGOHDGHUVQHHGHGWREHFRPH
FRPIRUWDEOHZLWKWXWRULQJRQOLQHYHU\TXLFNO\ZRUNLQJDFURVV6ODFNDQG
)X]HDQGPXOWLWDVNLQJLQDQLQWHQVHHQYLURQPHQWɤH\VSRNHDERXWWKH
FKDOOHQJHVRINHHSLQJRQWRSRIWKHPXOWLSOHOLQHVRIFRPPXQLFDWLRQ
 
On Slack you have to keep on track of all three groups, plus the Modual staf 
channel, so when you get new information in, it can be very intense.
Amy M, Pod Leader
 
Obviously you are looking at a lot of stuf from all the diferent groups and 
you have to have a good memory, remember what they are doing and focus. 
If you turn of for a minute, you are going to miss a lot, because it’s such a 
condensed workshop. 
Amy H, Pod Leader
he irst day was prety overwhelming because I realised I had to be doing 
about ten things at once; I knew it was going to be fast paced and the tech was 
new, but the team around me were absolutely amazing. 
Rosie, Pod Leader
+RZHYHUWKH\ZHUHDOODEOHWRGHDOZLWKWKLVƹRRGRILQIRUPDWLRQRQFHWKH\
KDGVH ?OHGLQWRWKHSURFHVVɤHDELOL 輀 WRFDWFKXSRQPHVVDJHVLQ6ODFN
UHWURVSHFWLYHO\ZDVKHOS  OIRUPDNLQJVXUHWKHSRGOHDGHUVNQHZZKDWKDG
EHHQKDSSHQLQJDPRQJVWWKHLUWHDPV'LUHFWPHVVDJLQJDQGQRWLƸFDWLRQV
DOVRKHOSHGPDQDJHWKHSRWHQWLDOLQIRUPDWLRQRYHUORDG
$OWKRXJKPDQDJLQJWKH6ODFN)X]HVHWXSZDVLQLWLDOO\RYHUZKHOPLQJ
IRUWKHSRGOHDGHUVWKH\XQDQLPRXVO\VDLGLWZDVHDV\WRJHWWRJULSVZLWK
D ?HUDIHZKRXUV
As soon as you understand what’s going on and get to grips with it, it becomes 
like second nature. All the pod leaders picked it up prety quickly, you just need 
a couple of hours to understand how it all works.
Rosie, Pod Leader
he irst day of the tech was really a baptism of ire. But as soon as I 
understood that that lead was Fred’s audio, that was my audio, and to just swap 
them around, it all made sense.
Amy H, Pod Leader
On day one everybody was a bit awkward: they were like “oh, it’s a bit tricy.” 
By day two and day three, it’s just natural.
Matthew Lyall, Pod Manager
ɤHSRGOHDGHUVKDGWROHDUQWRVWHSEDFNDQGOHWWKHLUVWXGHQWVJHWRQ
ZLWKWKHSURMHFWVZKLFKZDVFKDOOHQJLQJIRUWKHPDVWKH\TXLFNO\EHFDPH
LQYHVWHGLQWKHLUWHDPVDQGZHUHDOOFRPPL ?HGWRHQVXULQJWKHVWXGHQWVKDG 
DJRRGH[SHULHQFH
 
It was trying to ind the balance between assisting them or giving them ideas, 
and them doing it themselves. We didn’t want to spoon feed them, like “this 
is what you have to do - do this.” Because of doing the workshop myself I 
knew when the car crashes were going to come and I didn’t want them to have 
them, but at the same time you have to have those failures to get the best 
project you can.
Amy M, Pod Leader
 
ɤHVWXGHQWVũIHHGEDFNDERXWWKHLUSRGOHDGHUVZDVH[WUHPHO\SRVLWLYH
I can’t imagine our project being as it is without Rosie’s suggestions, warm 
personaliy and help. hank you!
 
Amy H. (blue pod leader) was A. M. A. Z. I. N. G!!! (hank you so much xxx)
hanks so much for your patience and advice along the way @ellis!! It was an 
absolute pleasure xx
 
@amy.mc thank you so much for your help, encouragement and guidance! We 
all really appreciate it!
:HDVNHGWKHSRGOHDGHUVZKDWWKH\IHOWPDNHVDJRRGSRGOHDGHU
I think sellessness is really important. You need to put yourself aside and 
say “this is about them, it’s not about what I’m geting out of it.” You will get 
something out of it but it’s not about that.  
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Also, being able to listen and really engage: the amount of work that they 
are doing and the evolution of their ideas is happening so fast, you have to 
make sure you don’t miss anything. So, deinitely the abiliy to focus and 
not lose atention.
 And be kind, want to help them. Be passionate about helping them. 
Amy H, Pod Leader
You have to be compassionate and understand that they are going to need your 
help at some point. In a way you feel responsible for them, so you end up 
connecting to them. You’ve got to be dedicated to it and willing to put in the 
extra time, because no creative project ever starts and inishes when it says it’ll  
tart and inish. I’d be on Slack in the evening if they had any problems. So 
deinitely dedication. 
Amy M, Pod Leader
Caring basically, caring about them. Also you have to be enthusiastic about 
the workshop and trust in the process and trust in Fred himself, because if you 
don’t believe in the workshop then you’re not going to be teaching anything 
beneicial. he pod leaders really beneited from it as students last year, and 
it changed them: they felt much more productive aterwards, so they want to 
make sure that other students have that same experience.
Rosie, Pod Leader
ɤHSRGPDQDJHUVSURYLGHGDQRWKHUYDOXDEOHEULGJHEHWZHHQWKHZRUNVKRS
DQGLQGXVWU\DVƸUVW8$/DQGWKHQZRUNVKRSJUDGXDWHVZKRQRZZRUNDV
SURIHVVLRQDOVLQWKHFUHDWLYHLQGXVWU\WKH\ZHUHIDQWDVWLFŨEHVWFDVHH[DPSOHVũ
0D ?KHZ /\DOO LV D EUDQGLQJ FRQFHSWXDO DQG GLJLWDO GHVLJQHU DQG 5HEHFFD
ɤRPVRQLVDIUHHODQFHGHVLJQHUVSHFLDOLVLQJLQVRFLDOO\FRQVFLRXVSURMHFWV
ERWKZHUHSDUWLFLSDQWVRQWKHƸUVWZRUNVKRSWKHQEHFDPH3RG/HDGHUVRQ
WKHVHFRQGDQG3RG0DQDJHUVRQWKHWKLUGɤHLUH[SHULHQFHRILQGXVWU\OLIH
DQGWKHLUSUDFWLFDONQRZOHGJHRISURMHFWGHYHORSPHQWSLWFKLQJDQGGHOLYHU\
ZHUHLQYDOXDEOHIRUVWXGHQWVɤH\ZHUHUHODWDEOHEXWLQVSLULQJƸJXUHVDQG
KDGUHIHUHQFHVWRUHOHYDQWSURMHFWVDQGEXVLQHVVHVDWWKHLUƸQJHUWLSV
ɤHUROHRI3RG0DQDJHULVDQRWKHUSRWHQWLDOGHYHORSPHQWOD\HUIRUZRUN-
VKRSSDUWLFLSDQWVWRDLPIRU0D ?KHZDQG5HEHFFDũVH[SHULHQFHDVZRUNVKRS
SDUWLFLSDQWVWKHPVHOYHVLQWKHƸUVWLWHUDWLRQZDVUHIHUUHGWRH[SOLFLWO\DWYDU-
LRXVSRLQWVDQGWKXVZDVDQRWKHUH[DPSOHRIKRZWKLVSURMHFWLVFRFUHDWHG
ZLWKWKHVWXGHQWERG\5HFHQWO\5HEHFFDKDVZRUNHGDVDSURGXFHURQDQRWK-
HUZRUNVKRSWKDW)UHGKDVLQLWLDWHGDQGVRWKLVHYROXWLRQDU\SDWKH[WHQGVVWLOO
  UWKHU
ɤHFRQFHSWDQGSUDFWLFHRIFRFUHDWLRQLVQDWLYHWRWKHGLJLWDOVSDFH
LWVHPHUJHQFHGXULQJWKHZRUNVKRSũVHYROXWLRQZDVYHU\QDWXUDODQGWKLV
VWUDQGRIWKHZRUNVKRSKDVEHHQHPEUDFHGHQWKXVLDVWLFDOO\E\WKHVWXGHQWV
WKHPVHOYHV
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On Slack you have to 
be to be on track of all 
three groups, plus the 
Modual staff channel, 
so when you get new 
information in,
it can be very intense.
Amy M, Pod Leader
ɤHUHJXODUSUHVHQFHRILQGXVWU\H[SHUWVFUHDWHGDQLQVSLULQJDWPRVSKHUH
RISURIHVVLRQDOLVPDQGKHOSHGVWXGHQWVJHWDƹDYRXURIWKHZRUOGRI
SURIHVVLRQDOSUDFWLFHLQDVDIHEXWFKDOOHQJLQJHQYLURQPHQW'HOLYHULQJ
GDLO\SLWFKHVWRLQGXVWU\SURIHVVLRQDOVJDYHVWXGHQWVDVHQVHRIWKHSDFHDQG
SUHVVXUHRIZRUNLQJLQDVWXGLRHQYLURQPHQW
([SHUWVIURP%HWKQDO*UHHQ9HQWXUHV0DNHUYHUVL ?)L[SHUWV%LEOLROLIH
&RPPRQ,QGXVWU\DQG,WũV1LFHɤDWFDPHLQHYHU\GD\IURPSPWRKHDU
DQGUHVSRQGWRWKHVWXGHQWVũSLWFKHVɤHIDFWWKDWWKHVWXGHQWVZHUHDZDUH
RIDQGDVSLUHGWRHPXODWHRUHYHQFROODERUDWHZLWKWKHVHH[SHUWVFUHDWHG
H[FLWHPHQWDQGQHUYRXVQHVV
ɤHVHH[SHUWVJDYHIHHGEDFNWKDWZDVVRPHWLPHVWRXJKEXWDOZD\VKRQHVW
DQGZKLFKKHOSHGVWXGHQWVWRUHƸQHWKHLUSURMHFWVɤHSLWFKHVZHUH
GHOLYHUHGERWKRQOLQHDQGLQSHUVRQDQGVWXGHQWVUHƹHFWHGWKDWLWZDVD
YHU\YDOXDEOHWKRXJKQHUYHZUDFNLQJDVSHFWRIWKHZRUNVKRS
his was our irst presentation: everyone was nervous, but we did it well. Got a 
lot of useul advice from BGV!
 
Pitch was terriying but rewarding.
3UHYLRXVO\)UHGKDGH[SHULPHQWHGZLWKWHPSHULQJWKHLQGXVWU\H[SHUWVũ
IHHGEDFNEXWWKHUHVXOWVKDGQRWEHHQJRRG
On the irst workshop I was a bit nervous about the students’ resilience, so I 
took the guys from Mother aside before they heard the irst student pitches 
and basically said, ‘be nice - don’t give them both barrels, they’re only 
students’. Aterwards several of the students remarked on it: they said that 
they thought they’d been handled with kid gloves and it wasn’t as useul as 
geting ull-on honest feedback. And they were so right. So now I just get out 
Crits and pitching to industry of the way and prepare to pick up the pieces if I need to: usually the students step up and take it on the chin, and the projects always get beter.
 Fred
2QHYLVLWLQJH[SHUW:LOO+XGVRQ,WũV1LFHɤDWSRLQWHGRXWWKDWLWLVYLWDO
IRUVWXGHQWVWREHDEOHWRFULWLFDOO\HYDOXDWHIHHGEDFNDQGQRWMXVWWDNHLWDOO
DWIDFHYDOXH
 
It’s not just ‘right, I now need to go and do exactly that’ – you have to think 
about it, to go ‘right, that’s an interesting way of looking at something. If I was 
to do that maybe this would happen, or I’d have to change this way of working, 
which I enjoy, but actually doesn’t work’.
Will Hudson
 
)URPSUHYLRXVH[SHULHQFHWKHSRGOHDGHUVNQHZWKHUHZRXOGEHFDVHV
ZKHUHFULWLFDOIHHGEDFNNQRFNHGWKHVWXGHQWVɤH\ZHUHUHDG\WRSURYLGH
VXSSRUWDQGUHDVVXUDQFHVKDULQJDFFRXQWVRIWKHLURZQH[SHULHQFHV6RPH
RIWKHVWXGHQWFRPPHQWVFDSWXUHGWKHGLƺFXOWLHVRIUHFHLYLQJIHHGEDFN
Tough feedback but we kept our heads up and tried to make the best of it.
 
Felt really let down ater the crit. he guys were asking us what we can 
realistically produce in the next few days and that question made us think...
 
I couldn’t speak and froze whilst pitching (not usually me) - then we found out 
that our idea had already been done – stress.
%XWVWXGHQWVDOVRDSSUHFLDWHGWKHRSSRUWXQL 輀 WRVKDUHWKHLUZRUNZLWK
SURIHVVLRQDOVIURPRXWVLGH8$/
Massive designers that I look up to crit-ed my work! It was a huge achievement 
and reassuring to see the conidence they had in us students
 
We were motivated to improve our pitch from the previous day: great to get 
feedback from an outside organization.
 
It builds conidence to have to pitch in person to real organizations.
ɤLVLQWHQVHƹRZRIGDLO\IHHGEDFNZDVFOHDUO\DSRZHU  OO\SRVLWLYH
H[SHULHQFHVRPHWKLQJWKDWWKHVWXGHQWVVXEVHTXHQWO\UHFRJQLVHGDVVXFKIRU
WKHPVHOYHV
Joel Gethin Lewis – Helicar and Lewis
Nat Hunter
Ursula Davies – Makerversiy
Paul Wyat
Liam Fay-Fright – Common Industry
Aaron Cole – Common Industry
Hem Patel – Signal / Noise
Christian humer – Signal / Noise
Glen Mehn – Bethnal Green Ventures
Paul Miller – Bethnal Green Ventures
Will Hudson – It’s Nice hat
Mehmood Khan – biblio.life
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2QHRIWKHPDLQLQWHQWLRQVRIWKHZRUNVKRSZDVWRSUHSDUHVWXGHQWVIRUWKH
ZRUNSODFHDQGLPPHUVLQJWKHPLQDIDVWSDFHGHQYLURQPHQWVLPLODUWRWKH
RQHWKH\ZLOOH[SHULHQFHZKHQWKH\HQWHUWKHFUHDWLYHLQGXVWULHVZDVFHQWUDO
to this. 
his is the pace of work in the creative industries - it’s a privilege to work in 
the creative industries, but the trade of is that you don’t get to clock of at 5. 
he workshop is designed to let students sample this, and see if they like it. 
Fred
)RUDOPRVWDOOWKHVWXGHQWVZRUNLQJDWWKLVSDFHZDVDVKRFNEXWRQHWKDW
WKH\JUHZWRDSSUHFLDWH
I now work well doing projects in short amounts of time, I’ve discovered that I 
love quick-ire thinking to get the ball rolling - you’ll have some rubbish ideas 
that you throw away, but you’ll also have some really good ideas coming out of 
it. And I think that’s how the industry works as well, so the workshop prepares 
you for that.
2QWKHƸQDOIHHGEDFNGD\)UHGSRLQWHGRXWWRWKHVWXGHQWVWKDWD ?HUWKH\
JUDGXDWHPRVWRIWKHPZLOOKDYHWKUHHNH\FKRLFHV
Be an employee :KHUH\RXFDQDOVROHDUQKRZWRUXQ\RXURZQ 
 EXVLQHVVE\REVHUYLQJ\RXUHPSOR\HU
Be a freelancer ([SHULHQFHDZLGHUDQJHRISRVVLELOLWLHVDQGGHYHORS
 \RXURZQVHOIVXƺFLHQF\
Start a studio &RPHWRJHWKHUZLWKDJURXSRIIULHQGVWRJHQHUDWH
 \RXURZQSURMHFWVDQGRUSLWFKIRUFOLHQWZRUN
Employability and Enterprise
$OWKRXJKWKHZRUNVKRSZDVPRUHJHDUHGWRZDUGVWKHVHFRQGDQGWKLUG
RSWLRQVLWJDYHVWXGHQWVDEH ?HUFKDQFHRIJDLQLQJHPSOR\PHQWZKDWHYHU
WKH\GHFLGHLVULJKWIRUWKHP$VDQH[HUFLVHLQSUHSDULQJVWXGHQWVIRUD
PHDQLQJ  OFDUHHUWKHZRUNVKRSZDVQRWRQO\DERXWGHYHORSLQJSUDFWLFDO
GLJLWDOVNLOOVDOWKRXJKWKLVZDVDQLPSRUWDQWDVSHFW,WZDVDOVRDERXW
FXOWLYDWLQJEURDGHUWUDLWVDQGŨVR Ȁ VNLOOVũɤLVUHƹHFWVDYLHZRIHGXFDWLRQ
WKDWZDQWVWRHQDEOHVWXGHQWVWRKDYHDPHDQLQJ  OZRUNLQJOLIHUDWKHUWKDQ
FKXUQLQJRXWDSURGXFWLYHEXWXQ  OOƸOOHGRUZRUVHVWLOOH[SORLWHGODERXU
IRUFH$V0DUWLQ+DLJKDQG'U9DOHULH&OLƷRUGSXWLW
here is more to life than simply doing a job. he graduates of our higher 
education system will be more than employees/employers, they will also be 
uture leaders in our world and our neighbours and so afect our lives at all 
levels.
Martin Haigh and Dr Valerie Clifford, 2010
&OHDUO\WHDFKLQJVWXGHQWVDVSHFLƸFVNLOODQGHQFRXUDJLQJPDVWHU\RIWKDW
VNLOOLVDQHVVHQWLDOSDUWRIDQ\HGXFDWLRQFUHDWLYHRURWKHUZLVH,QGHHG
DUULYLQJHTXLSSHGZLWKVXFKDVNLOOLVDSUHUHTXLVLWHIRUWDNLQJSDUWLQWKLV
ZRUNVKRSJLYHQLWVFURVVGLVFLSOLQDU\DJHQGDVWXGHQWVZKRKDYHPDVWHUHG
WKHLUUHVSHFWLYHGLVFLSOLQHVDUHHVVHQWLDO+RZHYHULIWKH\DUHWRHQWHUWKH
ZRUNSODFHZLWKFRQƸGHQFHRQJUDGXDWLRQVWXGHQWVQHHGWRFRPSOLPHQW
WKHVHFRUHVNLOOVHWVZLWKEURDGHUWUDLWVVXFKDV
Pro-activity
Passion for their subject
An awareness of the world around them
Confidence (not arrogance)
A hunger and sense of responsibility for learning
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:LOO+XGVRQSRLQWHGRXWWKDWLWLVDOVRLPSRUWDQWWRKDYHWKHULJKWZRUN
HWKLFDQGSHUVRQDOL ?
You can be the world’s greatest designer, but if you’re bit of a dick no one’s 
going to want to spend time with you. You don’t have to be the world’s 
greatest designer, but if you’re up for geting involved, contributing, staying 
late - but not staying late the whole time - you’re a much more atractive 
proposition to those studios.
Will Hudson
2UDV5HEHFFDSXWLW
You have to be willing to do anything. With a start-up company, it doesn’t 
mater what job title you have, you should still be taking the bins out. You 
need to notice the things that need doing and then do them. 
Rebecca, Pod Manager
3URDFWLYL 輀 LVDERXWVWXGHQWVNQRZLQJWKDWWKH\KDYHWRPDNHWKH
PHHWLQJVMREVDQGFRPPLVVLRQVKDSSHQ,WFDQEHIUXVWUDWLQJIRUDJHQFLHV
LIVWDƷFRQWDFWWKHPRQVWXGHQWVũEHKDOIDJHQFLHVZDQWVWXGHQWVWRWDNH
WKDWNLQGRILQLWLDWLYHIRUWKHPVHOYHV
I don’t think people do just get picked up by chance – you’ve got to work out 
who the people are you think you should meet, who the people are that you 
want to show your work to, that you want to get in front of, so pro-activiy is 
massive.
Will Hudson
2XUFKDOOHQJHDVHGXFDWRUVLVWRGHYHORSSHGDJRJ\WKDWZLOOIRVWHUWKLV
NLQGRISURDFWLYL ?,QWKLVFDVHWKHZRUNVKRSũVJUDGXDOVKL Ȁ IURPD
VWURQJVWUXFWXUHWKDWKHOGWKHVWXGHQWVDQGLQVWUXFWHGWKHPLQZKDW
WKH\ZRXOGEHGRLQJIRUHYHU\KRXURIWKHGD\WRDIDUPRUHRSHQ
WLPHWDEOHWKDWSURYLGHGDVVLVWDQFHZKHQUHTXLUHGEXWOH Ȁ SODQQLQJDQG
UHVSRQVLELOL 輀 ƸUPO\LQWKHKDQGVRIWKHSURMHFWWHDPVWKHPVHOYHVZDVD
VWUDWHJ\WKDWDLPHGWRGRMXVWWKDW
:LOOVSRNHDERXWWKHUHVSRQVLELOL 輀 RIFUHDWLYHDJHQFLHVWRVXSSRUWDQG
GHYHORSWKHLUMXQLRUVWDƷPHPEHUVDQGLQWHUQV
here’s a danger that graduates think they need to be the inished article to 
walk into industry and go ‘give me the brief’ – but any agency or studio worth 
their salt identiies something in junior creatives and develops and nurtures 
them.
Will Hudson
ɤLVSHUVSHFWLYHVX )HVWV  UWKHUSRVVLELOLWLHVIRUFROODERUDWLRQEHWZHHQ
DFDGHPLDDQGLQGXVWU\',VFXVVLQJ  WXUHZRUNVKRSVZLWKSRWHQWLDO
LQGXVWU\KRVWV)UHGKDVDOUHDG\EHHQDVNHGLIVRPHRIWKHKRVWDJHQF\ũV
MXQLRUGHVLJQHUVFRXOGSDUWLFLSDWHDQGOHDUQDORQJVLGHVWXGHQWVDƹD ?HULQJ
UHTXHVWWKDWVX )HVWVDK\EULGPRGHOVSDZQLQJPDQ\H[FLWLQJQHZRSWLRQV
'HYHORSLQJVHOILQLWLDWHGSURMHFWVDQGPDLQWDLQLQJWKHPRWLYDWLRQWR
FRPSOHWHDQGGHOLYHUWKHPLVDFUXFLDOVNLOO:LOOVSRNHWRXVDERXWWKH
HQRUPRXVYDOXHRIVLGHSURMHFWV
Try and carve out that time to do side projects – things that relect you much 
more, because at an interview, both for ull-time jobs and for other things, it 
will come up. hose interests are the kind of things that will spawn jobs and 
opportunities. he power of side projects is enormous.
Will Hudson
)UHGHFKRHGWKLVLQKLVRZQDGYLFHWRVWXGHQWV
You are way more employable if you can create your own projects and jobs. If 
you’ve created your own social enterprise, it’s a great sell.
Fred
ɤHVWXGHQWVũFRPSOHWHRZQHUVKLSRIWKHLUSURMHFWVDOEHLWLQFROODERUDWLRQ
ZLWKWKHLUIHOORZSDUWLFLSDQWVZDVDQRWKHUFUXFLDOHOHPHQWLQFRQYH\LQJWKH
H[SHULHQFHRIFUHDWLQJDVHOILQLWLDWHGSURMHFWRUVWDUWXSHQWHUSULVHDQGWKLV
VHQVHRIRZQHUVKLSZDVFOHDUO\YHU\PRWLYDWLQJɤHUHLVQRGRXEWWKDWWKH
VWXGHQWVGHPRQVWUDWHGDQLPSUHVVLYHOHYHORIFRPPLWPHQWWRWKHLUSURMHFWV
ZLWKVRPHRIWKHPXSORDGLQJWKHLUƸQDOSLWFKYLGHRVDWDPWKHQLJKW
EHIRUHWKHODXQFKWKLVLVWHVWDPHQWWRWKHLUGHGLFDWLRQDQGGHWHUPLQDWLRQ
ɤHGLUHFWH[SHULHQFHRIWKLVOHYHORIFRPPLWPHQWDQGWKHHQRUPRXVJDLQV
LWFDQEULQJZLOOVWDQGWKHPLQJRRGVWHDGZKHQWKH\HQWHUWKHFUHDWLYH
LQGXVWULHVZKHWKHUDVHPSOR\HHVRUHQWUHSUHQHXUV
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0D ?KHZ/\DOOZKRKDVH[SHULHQFHGDOOWKUHHZRUNVKRSVƸUVWO\DVD 
VWXGHQWDQGWKHQVWDƷVSRNHDERXWWKHVSHFLƸFVNLOOVKHJDLQHGDVDUHVXOW 
RIKLVH[SHULHQFH
Fred’s workshops have had a great impact on my career progression. Initially 
I incorporated their techniques into my masters education: they improved my 
idea generation skills and inspired me to set up workshops with other students 
to explore our projects in a collaborative way.
Ater universiy I discussed the workshop in various job interviews; 
collaboration and idea generation are important assets in the creative industry 
and my experience gave me a boost over other candidates. In my current role 
I have been running internal staf workshops speciically derived from Fred’s 
model and have spearheaded an overhaul of creative processes in the agency – 
a career developing project. 
 
he skills learnt from these workshops have been useul on many diferent 
projects throughout my career since leaving UAL and I expect to be using them 
for the foreseeable uture.
Matthew Lyall, Pod Manager
ɤHMRXUQH\WKDW0D ?KHZZHQWWKURXJKIURPZRUNVKRSSDUWLFLSDQWWR
SRGOHDGHUDQGƸQDOO\SRGPDQDJHUDQGWKHSRVLWLYHLPSDFWWKDWLWKDV
FOHDUO\KDGRQKLVFDUHHUVKRZVWKHSRWHQWLDOIRUPRUHFRPSOH[OHYHOVRI
HPSOR\DELOL 輀 WREHJDLQHGDVDUHVXOWRIRQJRLQJZRUNVKRSSDUWLFLSDWLRQ
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#4 After The 
Dust Has 
Settled 
Workshop Relection
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:HũYHDOUHDG\KHDUGIURP:LOO+XGVRQ&UHDWLYH'LUHFWRURI,WũV1LFHɤDW
DERXWHPSOR\DELOL 輀:KHUHKHWDONVDERXWKLVH[SHULHQFHRISDUWLFLSDWLQJLQ
WKHZRUNVKRSDQGGHOLYHULQJFULWVWKURXJK)X]H+HVDLG
It totally blew my mind. 
+HIHOW WKDW WKHEHVWRQOLQHSLWFKHVZHUH WKHRQHVZKHUH WKHVWXGHQWV MXVW
XVHGRQHVFUHHQWRSUHVHQW,QKLVRSLQLRQLWZDVRƷSX ?LQJZKHQWKHUHZDV
DODUJHJURXSRIVWXGHQWVRQOLQHEXWZLWKRQO\DFRXSOHRIWKHPVSHDNLQJDQG
KHVX )HVWHGWKDWDOOVWXGHQWVVKRXOGFRQWULEXWHLIWKH\DUHJRLQJWREHLQWKH
)X]HURRP+RZHYHUKHSRLQWHGRXWWKDWDQHTXLYDOHQWLPEDODQFHLQFRQWUL-
EXWLRQVZRXOGEHOHVVQRWLFHDEOHLQDIDFHWRIDFHSLWFK
:LOOVDLG
I don’t think I gave as good feedback to the online groups, but from what I 
remember, I don’t remember the work being as good. Maybe that’s just the way 
it’s presented – maybe it’s a bad misconception from me but if they’re not there 
in front of me it feels like they’ve not ‘bothered’.
ɤLVVX )HVWVWKDWLWLVTXLWHGLƺFXOWIRUVWXGHQWVWRFUHDWHDVWURQJ
LPSUHVVLRQRIWKHLUSURMHFWVRQOLQHDQGSHUKDSVWKHRQOLQHJURXSVDUH
GLVDGYDQWDJHGLQWKLVUHJDUG6RPHRIWKHVWXGHQWIHHGEDFNUHƹHFWHGWKLV
Pitching online is hard, one has to really dig deep and know your shit. 
It’s true that we rely on technology for a lot of the stuf we do but that doesn’t 
mean the internet is reliable. he connection dropped out during a pitch which 
was very frustrating.
,WFRXOGEHWKDWVSHFLƸFVX )HVWLRQVDERXWRQOLQHSLWFKLQJZRXOGKHOSIRU
H[DPSOHQRPLQDWLQJWZRSHRSOHWRGRWKHSLWFKRQEHKDOIRIWKHWHDP
2YHUDOO:LOOVDLGKHZDVH[FLWHGE\WKHSURVSHFWRIEHLQJDEOHWRZRUN
LQWKLVZD\DQGWKDWDVDUHVXOWRIKLVSDUWLFLSDWLRQ,WũV1LFHɤDWZHUHQRZ
ORRNLQJLQWRKRZWKH\FRXOGIDFLOLWDWHIHHGEDFNUHPRWHO\LQDVLPLODUZD\ 
WRKRZKHH[SHULHQFHGWKHXVHRI)X]HDWWKHZRUNVKRSɤLVLVDJUHDW
H[DPSOHRIKRZLQƹXHQFHDQGLQVSLUDWLRQFDQƹRZERWKZD\VEHWZHHQ
LQGXVWU\DQGHGXFDWLRQ
'XULQJWKHZRUNVKRSVZHZHUHOXF 9HQRXJKWRKDYHOHDGLQJLQGXVWU\
H[SHUWVFRPHLQWRJLYHOHFWXUHVFULWWKHVWXGHQWVũZRUNDQGREVHUYHRXU
WHDFKLQJSURFHVVLQDFWLRQ:HFDXJKWXSZLWKWKUHHRIWKHPVHYHUDOPRQWKV
ODWHUWRKHDUWKHLUWKRXJKWV
Feedback From Experts Will Hudson
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'DQLHO&KDUQ\IRXQGHURIWKH0DNHU/LEUDU\1HWZRUNDQGƸ[SHUWVUJDQG
3URIHVVRURI'HVLJQDW.LQJVWRQFDPHLQWRJLYHDOHFWXUHWRWKHVWXGHQWV
GXULQJWKHƸUVWZHHNRIWKHZRUNVKRS+HIHOWWKDW)UHGũVUHIHUHQFHVWR
6RPHUVHW+RXVHDQGWKHSHRSOHLQWKHVSDFHKHOSHGWRFUHDWHGDEDVHZKHUH
RQOLQHVWXGHQWVFRXOGEHPRUHHQJDJHGPRUHDFFHSWLQJDQGOHVVGLVWDQW
+HUHƹHFWHGWKDWWKHSUHVHQFHRIWKHFDPHUDVLQWKHPLGGOHRIWKH
SK\VLFDOFODVVURRPFUHDWHGDFKDOOHQJHIRUWKHOHFWXUHUVDQGVSHDNHUVZKR
KDGWRQHJRWLDWHZKHUHWRIRFXVWKHLUD ?HQWLRQ
I felt like the presence of the cameras in the middle made the people in the 
room actually become background to the people online sometimes, because 
when you’re speaking or lecturing you’re talking to the camera a lot, so there’s a 
conusion of where to focus. he people in the space are there, so you start 
talking to them, and then you remember the ones on the screen and you look at 
them, and it’s weird for the people in the room. here are borders of acceptance, 
and I think there are things to learn here about being in that parallel 
tech-physical environment.  
'DQLHOKDVKDGH[WHQVLYHH[SHULHQFHLQWKLVDUHDKDYLQJGHYLVHGDOLYH
RQOLQHGHVLJQPDVWHUFODVVSURJUDPPHLQ3DUOLDPHQWRI2ZOVZKLFK
XVHGZHEFRQIHUHQFLQJVR ?ZDUH2Q6\QF5XQDFURVVWLPH]RQHVDQG
PXOWLSOHORFDWLRQVWKLVSURMHFWZDVFKDOOHQJLQJ'DQLHOVDLG
 
I’d say the percentage of time that we were ‘in the zone’ versus the times we 
were dealing with the presence of the technology was unbalanced and 
unsatisfactory, and this is what I found really interesting in Fred’s workshop: 
the percentage of time that we were ‘in the zone’ was suicient to make the 
experience really successul.
 
+HIHOWWKDWWKLVXVHUH[SHULHQFHHQDEOHGWKHULJKWEDODQFHEHWZHHQŨEHLQJ 
LQWKH]RQHũDQGEHLQJDZDUHWKDWWKHUHZDVWHFKQRORJ\XQGHUSLQQLQJ
ZKDWZDVKDSSHQLQJ'DQLHODOVRFRPPHQWHGRQWKHXVHRI6ODFNDQGLWV
UHODWLRQVKLSWR)X]H
Daniel Charny
Slack as a means for online participants to relect and ofer questions 
without being under the duress of everyone looking at who’s asking, gave 
them a massive advantage over the people in the big space who are really 
aware – especially at that age – of how they’re speaking, how they’re siting, 
what they’re wearing. All that is as important as what they’re actually 
asking, because all the time there’s this heightened mode of awareness 
and participation. heir motivations are as much social as they are about 
content.
I thought that in Fuze you had a good work dynamic in the rooms that was 
collaborative, participatory – it had a lot of great unctions. When they moved 
into the big room, the fact that they lost their voice was a bit weird, but Slack 
compensated for that.
+HUHLWHUDWHGRWKHUVũREVHUYDWLRQVWKDWVRPHRIWKHEHVWTXHVWLRQVFDPH
IURP6ODFNZKLFKFOHDUO\KHOSVSHRSOHFRQQHFWDWWKHOHYHOVRIFRQWHQW
DQGLGHDVE\SURYLGLQJUHOLHIIURPWKHVHRWKHUVRFLDOSUHVVXUHV6ODFNũV
LQIRUPDOL 輀 DQGYLVXDOQDWXUHSURYLGHGDPRUHFDVXDOFRQWH[W
Especially in that mode of people reacting to images or messing about, it’s 
actually a stronger contribution than a word or a question, so bringing that 
luidiy of graphics into the stream was really strong. 
'DQLHODOVRREVHUYHGWKDWWKHPXOWLSOLFL 輀 RIEURDGFDVWFKDQQHOVDYDLODEOH
DOORZHGVWXGHQWVPRUHRSSRUWXQLWLHVWRƸQGDPRGHRIFRPPXQLFDWLRQWKDW
ZDVULJKWIRUWKHP
Some people ind their voice in a certain group, so the multipliciy of channels 
allows more people to ind the right area for them to interact in. Whereas when 
there is one channel – you know, Sype and comments, everyone sees all the 
comments – it’s kind of restrictive and doesn’t really it everyone. 
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2QHFKDOOHQJHRIZRUNLQJZLWK)X]HZDVWKDWLWSUHVHQWVWKHWHDFKHUZLWK
WKHSUREOHPRIQRWEHLQJDEOHWRJDXJHWKHLUDXGLHQFHVRZHOODVWKH\ũUHQRW
SK\VLFDOO\LQWKHURRP
As a teacher I want to know who I’m talking to, but maybe we have to drop 
the idea of that. When you step in as a guest lecturer, you oten don’t know the 
people. he technology ampliies this anti-personalised state, and I think that’s 
something we still need to work on.
:HDVNHG'DQLHO&KDUQ\KRZWKLVNLQGRIZRUNVKRSKHOSVHTXLSVWXGHQWV
IRUWKHFUHDWLYHLQGXVWULHV+HVDLG
he teamwork aspect, which a lot of employers talk about being lacking in 
graduates, is prioritised here: experiencing and learning to engage in teamwork 
makes someone much more employable. 
 
You gave students the abiliy to hone down and communicate an idea that they 
are personally, proactively engaged with. his is an entrepreneurial skill. 
 
he presentation aspect is a very important skill - standing in front of a big 
daunting audience and explaining something that you care about. But more 
than that this workshop was trying to get people to do something – learning to 
convert ideas into action. 
 
Students gained the perspective of understanding that you are part of a wider 
context as well as the empowerment aspect of networks. It’s a sharing atitude 
that is, hopeully, part of the uture economy that we will be working in or can 
work in.
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Nat Hunter
1DW+XQWHUIRXQGHGWKH*UHDW5HFRYHU\SURMHFWZLWK6RSKLHɤRPDVZKHQ
'LUHFWRURI'HVLJQDWWKH5R\DO6RFLH 輀 RIWKH$UWV6KHLVFXUUHQWO\VWUDWHJLF
GLUHFWRURIWKHGLJLWDOPDQXIDFWXULQJIDFLOL 輀 0DFKLQHV5RRPDVZHOODVD
ERDUGPHPEHURI&$67&HQWUHIRUWKH$FFHOHUDWLRQRI6RFLDO7HFKQRORJ\
DQGSDUWQHURQYDULRXVUHVHDUFKSURMHFWVDWWKH5R\DO&ROOHJHRI$UW
1DWZDVSUHVHQWIRUPXFKRIWKHVHFRQGZRUNVKRSDQGWDONHGDERXWWKH
FKDQJHVKHVDZLQVWXGHQWVDVWKH\WRRNSDUW
he students transform in front of your eyes. On day one when they’re asked 
to do their Pecha Kucha, they talk about themselves in a very one-dimensional 
way and it’s not that interesting, but the second day is really exciting, when 
they’re asked: “what do you care about?” he students I saw struggled to work 
out what they would change. At irst they said “well, I’m a student, what can I 
do? I go out and I get drunk and I’ve got to get a job to earn money and pay the 
rent and pay back my loan” so they were really stuck in this one-dimensional 
view of the world. hen one of the women said, “my Dad’s got MS and I think 
people with MS are amazing,“ and one of the guys said “Oh - I really hate all 
the gentriication that’s going on in London.” At that point there was a shit: 
they were coming from a diferent part of their experience. It’s not design, it’s 
not their practice, it’s something that they care about when they’re talking to 
their friends at the weekends: it’s a whole diferent part of their lives. 
And so for me there’s something at that point that’s really transformational. 
hat process makes them feel like powerul people who can take things on in 
the world as opposed to what many people feel like when they leave universiy 
(I know I did!) that you’re going out into this world that other people rule 
and you’re not quite sure what the rules are and you’ve got to get a job but 
everyone’s judging you. Actually the students at the end of this workshop 
weren’t feeling that at all, they were ready to take the world on. 
hey’d also been exposed to the idea of starting up their own thing, that seed 
of: “if you don’t ind a job that you like then just go and do something for 
yourself.” hat’s inspiring: sometimes people just have to be given permission 
to do that, and then they can go into the world, ind a problem that they care 
about and spend their lives trying to solve that problem, building a business 
around it and doing great design work. hat message is something that maybe 
those students hadn’t heard before.
1DWUHƹHFWHGRQKHUFXUUHQWH[SHULHQFHRIWKHFUHDWLYHFRPPXQL ?
I think that there’s a whole generation of people now who are realising 
that they can create value-driven work from a much younger age than my 
generation did. here’s a whole culture of social enterprise, DSI (digital 
social innovation), tech for good, design for good, and currently it’s not very 
integrated into the rest of the design world, but once you’ve experienced them 
they’re so impactul that it’s very hard to leave them. hat world is ull of 
people who have had the epiphany that you don’t have to compromise your 
values for a creative career and as a result are doing amazing things. 
I used to head up the RSA student design awards which has many of the same 
goals as this workshop. Students would be given briefs that would encourage 
them to solve real social and environmental problems: they’d come up with 
fantastic projects and win prizes and then they’d say: “where do we go now?” 
hey’d look at the usual line-up of design companies to go and work for and 
none of those companies, product or graphic design, would clearly manifest the 
values that they’d got in touch with and wanted to live with. So a lot of those 
young people are now starting up their own enterprises, their own businesses. 
1DWDOVRUHƹHFWHGRQWKHZRUNVKRSũVXVHRIWHFKQRORJ\
What was really interesting about this workshop was having the joint 
platforms of Slack and Fuze together, Fuze for the video and Slack for the 
messaging, which meant that there was a continuing thread throughout the 
entire digital experience. I’ve never seen that done before. Having Slack as 
the bedrock that Fuze sat on, that was transformational, because even if 
they couldn’t get into the Fuze video call if, say, they were on the bus and the 
connection broke, they could still pick things up on Slack. 
Another surprising thing was how much interaction happened on Slack outside 
of the workshop hours that you wouldn’t normally have. For example Daniel 
Charny did his talk and then carried on chating to the students aterwards on 
Slack all night. Obviously a deepening understanding of how best to use that 
technology happened over the period that the workshops were running. 
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he human interaction is really interesting. It seems that the experience 
wouldn’t work without a pod leader chivvying everyone along, creating that 
really held space. It would be interesting to see how much that could be 
removed, and whether people would self-organise if they were let alone. 
Maybe you should do an experiment where you have one pod without any 
kind of support! 
he way that the ex-students step up to become pod leaders and that person 
then seeing the course from the other side of the fence, that can only serve to 
deepen their learning and understanding. hey all loved doing that. Of course 
you’re giving them much more employable skills, much more transferable skills, 
and increasung their conidence levels. Perhaps they should be paying to be pod 
leaders! Quite seriously! hen they get an extra certiicate at the end.
)LQDOO\1DWWDONHGDERXWWKHUHODWLRQVKLSEHWZHHQLQGXVWU\DQGDFDGHPLD
DQGWKHWUDQVIHURINQRZOHGJHDQGYDOXHVEHWZHHQWKHP
I think there’s a lag between what gets taught in art school and what’s 
happening in the real world. We saw this very clearly back in the noughties 
when we were all out in industry building websites, understanding the wild 
west of the digital world and all the people who was still at universiy learning 
graphic design weren’t given any digital skills at all. So there’s this disconnect 
between what’s going on in the real world and what’s being taught in college. 
When I talked to the students about the circular economy they were incredibly 
responsive to that idea and several projects ended up being very much about it.  
But they’d never heard it before, and this model has been really prevalent in the 
business and design world for at least three years so. Of course, some courses 
make an efort to connect with industry leaders and get those kind of ideas 
in but to have had three years of art school and not know about the circular 
economy is prety poor, in my opinion.
he main driver in our culture is money: “you need to go and make money, 
money is safey, money is power.” If people aren’t exposed to other opinions 
and other values then they’re never going to take them on, so it’s really 
important that they get exposed to the latest developments around social 
enterprise, to the concept of starting your own business, and the big issues 
that are happening in the world. Yes, they do get some of that in their courses, 
depending on the discipline, but what the workshop was doing was bringing in 
industry leaders who are particularly relevant to these social, environmental 
and entrepreneurial issues and geting their perspectives. hat isn’t necessarily 
what people are geting at art school - most of them are probably geting a 
more crat or skills based education.
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WKHURRPLWZDVUHDOO\LQWHUHVWLQJ,WFKDQJHGP\RXWORRNRQKRZ\RXFDQ
FROODERUDWHLI\RXũUHVWXFNLQDFL 輀 DQG\RXZDQWWRFROODERUDWHZRUOGZLGH
WKDWũVHDV\QRZEXW\RXGRQũWUHDOLVHLWXQWLO\RXH[SHULHQFHLW
Bel
 
,WZDVP\ƸUVWLQVLJKWLQWRPDNLQJVRPHWKLQJLQVXFKDVKRUWSHULRGRIWLPH
%HIRUHWKDW,ũGEHHQGRLQJTXLWHORQJSURMHFWVDQGVHHLQJWKHDFKLHYHPHQWRI
EHLQJDEOHWRPDNHVRPHWKLQJLQWKUHHRUIRXUGD\VKDYLQJLWPDGHLQ'DV
ZHOODQGWKHYLGHRWRJRZLWKLWLWZDVIDQWDVWLF,ZDVVRVKRFNHG
ɤHVWXƷRQKRZWRZRUNFROODERUDWLYHO\ZDVUHDOO\KHOS  O2EYLRXVO\
ZHDOOFDPHIURPGLƷHUHQWEDFNJURXQGVZHKDGSHRSOHIURPVXVWDLQDEOH
GHVLJQFUD ȀsGLJLWDOPHGLDVRDOOYHU\GLƷHUHQWEXWXVLQJWKHKDWVWUDWHJ\
RUūZKDWZRXOG\RXGRLI\RXFRXOGQũWIDLOŬPDGHXVEULQJDOORXULGHDV
WRJHWKHUDQGEHRQWKHVDPHSDJH)URPWKHUHZHFRXOGJREDFNWRRXU
GLƷHUHQWFUHDWLYHSURFHVVHVDQGWKHQEULQJWKHPWRJHWKHU
3UHVHQWDWLRQVNLOOVDUHREYLRXVO\DELJSDUWRIKRZ\RXZRUNDQG\RX
GRQũWQHFHVVDULO\JHWWRSUDFWLFHWKDWDWXQL3UHVHQWLQJRQVFUHHQZDV
VRPHWKLQJWKDW,ũGQHYHUGRQHEHIRUH7RKDYHVXFKDFORVHLQVLJKWLQWR
SUHVHQWLQJWRLQGXVWU\ZDVJUHDW
Kassy
Are you still feeling the impact of the workshop - have you experienced 
a change in your practice (or life) as a result? 
,WHQGWREHDSHUIHFWLRQLVWDQGLWWDNHVDORQJWLPHIRUPHWRGRVRPHWKLQJ
DQGWKHQSXWLWRXWWKHUHɤHPLQLPXPYLDEOHSURGXFWLGHDZKLFK,KDGQũW
FRPHDFURVVSUHYLRXVO\FKDQJHGP\SUDFWLFHEHFDXVHLWũVJRRGWRMXVWGR
WKLQJVSXWLWRXWWKHUHƸUVWDVRSSRVHGWRSURFHVVLQJLWWRRPXFKɤDWũV
FKDQJHGWKLQJVIRUPH
1RZ,NQRZWKDWLWũVSRVVLEOHWRSXWP\LGHDVRXWWKHUHDQGWRSLWFKWR
SHRSOHZKRKDYHPXFKJUHDWHUH[SHULHQFHWKDQ,KDYH,WũVJRRGWRNQRZ
WKDW,FDQDUWLFXODWHDQLGHDFOHDUO\
Tabitha
 
:HKDGDSURMHFWUHFHQWO\ZKHUHZHKDGWRGRDSUHVHQWDWLRQIRUWKH'HDQ
DQGVWUDLJKWDZD\,ZDVOLNHū,NQRZKRZWRGRSUHVHQWDWLRQVQRZOHWPH
MXVWWDNHKROGRILWŬDQGRQHRIWKHPDLQWKLQJVLQRXUIHHGEDFNZDVWKDWZH
KDGDUHDOO\JRRGSUHVHQWDWLRQɤDWũVZKHQ,ZDVWKLQNLQJūWKHVHVNLOOVDUH
FRPLQJLQKDQG\IRUVXUHŬ
Abbie
Feedback From Students
:HFDXJKWXSZLWKƸYHZRUNVKRSVWXGHQWVVHYHUDOPRQWKVD ?HUWKH
ZRUNVKRSWRƸQGRXWZKDWORQJWHUPEHQHƸWVWKH\IHOWWKH\KDGJDLQHGDVD
UHVXOWRIWKHLUSDUWLFLSDWLRQ
Looking back, how was the experience for you?
,WZDVJRRGWREHGRLQJVRPHWKLQJWKDWZDVRXWRIP\FRPIRUW]RQHVR,DP
KDSS\WKDW,GLGLWQRZWKDW,DPRYHUWKHVWUHVVRILW
,WũVGHƸQLWHO\UHZDUGLQJWRORRNEDFNRQLWDQGNQRZWKDWLWZDVSRVVLEOH
IRUVRPHRQHOLNHPHZLWKP\PRUHDUWLVWLFEDFNJURXQGZKRLVPRUHLQWR
FRQFHSWVDQGWKLQJVOLNHWKDWWRSXWP\VHOIRXWWKHUHDQGPDNHDQLGHDFRPH
WROLIHLQDGLƷHUHQWZD\
Tabitha
 
,VWLOOWKLQNLWZDVVXSHUJRRG,DOZD\VUHSHDW)UHGũVPDQWUDZKHQHYHU\
SURMHFWVWDUWVūEHLQJERWKVFDUHGDQGH[FLWHGLVWKHEHVWZD\WRNQRZ\RXũUH
GRLQJWKHULJKWWKLQJŬEHFDXVHLWVXPVXSHYHU\WKLQJ,I\RXũUHQRWIHHOLQJ
ERWKWKHQVRPHWKLQJũVZURQJ\RXVKRXOGWKLQNDERXWLWPRUH,ũPJRLQJWR
NHHSWKDWIRUWKHUHVWRIP\OLIH
,WLQVWDOOHGDQHZFRQƸGHQFHLQPH,QHYHUWKRXJKW,FRXOGPDNH
SUHVHQWDWLRQVWKDWTXLFNO\DQGEHDEOHWRVSHDNWRSHRSOHOLNHWKHJX\IURP
,WũV1LFHɤDWLWũVTXLWHDELJGHDO
%HFDXVHLWZDVVRFKLOOHGDQGVRZHOOSXWWRJHWKHULWGLGQũWIHHOFUD]\LW
MXVWIHOWQRUPDOE\WKHHQGRILW,ũPVRJODGLWKDSSHQHGŦ,ũPOXF 9WRKDYH
been a part of it.
Abbie
,WZDVUHDOO\XVH  OEHFDXVHWKHPRPHQWZHZHQWEDFNWRXQLZHKDGD
FROODERUDWLYHXQLWDQGVL[RIXVKDGGRQHWKHZRUNVKRSLWZDVVRPXFK
HDVLHUWRFRSHWRDSSO\WKHVWUDWHJLHVZHũGOHDUQWEDFNLQWRRXUFRXUVH
:HVDZRWKHUJURXSVRQWKHXQLWVWUX )OHZLWKFHUWDLQWKLQJVHVSHFLDOO\
EHLQJHƺFLHQWZLWKWKHLUSURMHFWDQGZHZHUHNLQGRIVQHDNLO\VD\LQJ 
ū2K*RGZHKDYHDOOWKHVHWHFKQLTXHVQRZWKDWZHFDQXVHWKDWPDNHLW 
HDV\IRUXVŬ
,ZDVUHDOO\LPSUHVVHGZLWKWKHZD\LWZDVSXWWRJHWKHU,ũGQHYHU
ZRUNHGZLWKGLJLWDOWHFKQRORJ\LQWKDWZD\EHLQJDEOHWRD ?HQGWKH
ZRUNVKRSDQGHQJDJHVRPXFKHYHQWKRXJKZHZHUHQRWSK\VLFDOO\LQ
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:KHQ,VSHDNWRSHRSOHWKDW,GLGWKHZRUNVKRSZLWKZHũUHVWLOONLQGRI
UDYLQJDERXWLWLWũVOH Ȁ DODVWLQJLPSUHVVLRQ
5LJKWQRZ,ũPZRUNLQJRQYDULRXVSURMHFWVGLUHFWO\UHODWHGWRWKH
ZRUNVKRSVRPHRIWKHPDUHDFWXDOO\ZLWKFRQWDFWVWKDW,PDGHWKHUH2QH
RIWKHPLVLQWKH86WKHRWKHURQHLVLQ$XVWUDOLDDQG,WKLQNWKHZRUNVKRS
JDYHPHWKHFRQƸGHQFHWKDWZHFDQPDNHLWKDSSHQUHPRWHO\ɤDWũV
VRPHWKLQJWKDW,ZRXOGKDYHUXOHGRXWD\HDUDJR
Henrique
$VDGHVLJQHU\RXFDQJHWVWXFNLQDURXWLQHDQGDQLGHDZRQũWEHJRLQJ
DQ\ZKHUH%XWWRKDYHWKRVHVWUDWHJLHVLQSODFHLWUHDOO\GRHVPDNHD
GLƷHUHQFH-XVWEHLQJDEOHWRPDNHLGHDVEL )HUDQGVHHLQJKRZIDU\RXFDQ
VWUHWFKWKHPEHFDXVHWKH  UWKHU\RXVWUHWFKLGHDVWKHEH ?HUWKH\JHW,WũV
PXFKHDVLHUUHLQLQJLQELJLGHDVWKDQKDYLQJVPDOOLGHDV
Kassy
Can you recall how you felt at the beginning compared to the end?
,ZDVUHDOO\QHUYRXVEHIRUH,VWDUWHGEHFDXVH,ZDVZLWKFRPSOHWHO\GLƷHUHQW
SHRSOHIURPXQLYHUVL ?2QFHZHJRWLQWRWKHƹRZRILWHYHU\GD\ZKHQ,
FDPHKRPHEXWPRVWRIWKHWLPH,ZDVDWKRPH,ZDVWHOOLQJHYHU\RQH
ZKDWZHũGGRQHWKDWGD\DQGP\'DGZDVUHDOO\LPSUHVVHG
,ũPVRJODGLWZDVQRWDVQHUYHUDFNLQJDV,ũGWKRXJKW$VVRRQDV)UHG
VWDUWHGWDONLQJDQGSHRSOHVWDUWHGFKLSSLQJLQ\RXFRXOGIHHOWKHWHQVLRQDQG
QHUYRXVQHVVZDVJRQHDQGD ?HUZDUGVLWZDVJUHDW
Abbie
)LUVWLPSUHVVLRQDEVROXWHO\WHUULƸHGɤHZRUNVKRSZDVQRWWKHVRUW
RIWKLQJ,ZRXOGKDYHXVXDOO\GRQHEHFDXVH,XVXDOO\GRSURMHFWVWKDW
DUHSHUVRQDODQGGRQũWKDYHDQLPSDFWRQVRPHWKLQJZLGHUWKDQP\VHOI
7RZDUGVWKHHQG,H[SHULHQFHGWKHLPSRUWDQFHRIWKDWƸUVWKDQG
$OVRLWZDVDELWRIDFRQƸGHQFHERRVWEHFDXVHWKHNLQGVRIWKLQJV\RX
KDGWRGRIRUFHG\RXRXWRI\RXUFRPIRUW]RQHFRPSOHWHO\DQGE\WKHHQG
RILW\RXUHDOLVHū\RXNQRZDFWXDOO\WKHVHWKLQJVWKDW,WKRXJKW,PLJKWQRW
HYHUEHDEOHWRGR,DFWXDOO\FDQGRWKHPDQGWKHRQO\WKLQJVWRSSLQJPHLVD
IHDURIIDLOXUHŬ
Bel
$WWKHEHJLQQLQJWKHUHZDVDORWRIFXULRVL 輀 WRVHHKRZWKLQJVZRXOG
XQIROGDQGWKDWPDGHLWH[FLWLQJQRWNQRZLQJH[DFWO\ZKHUHZHZHUHJRLQJ
WRJRHDFKGD\:HRQO\NQHZWKDWZHZHUHDOOZRUNLQJUHPRWHO\DQGWKDW
ZHZRXOGKDYHOHFWXUHVZLWK)UHG%\WKHHQGLWDOOFDPHWRJHWKHUDQGZH
IHOWWKDWZHZHUHSDUWRIWKHZKROHWKLQJZHZHUHLQRQWKHH[SHULHQFH6R
WKDWFKDQJHIURPQRWNQRZLQJPXFKWRNQRZLQJHYHU\WKLQJWKDWPDGHLW
UHDOO\VSHFLDO
,FDPHLQWRWKHZRUNVKRSZLWKSODQVRIHYHQWXDOO\RSHQLQJP\RZQ
GHVLJQVWXGLRDQGFRPLQJXSZLWKOL ?OHVWDUWXSVRULGHDVDQGPDNLQJ
WKHPDUHDOL ?,QWKHEHJLQQLQJRIWKHZRUNVKRS,ZDVQũWVXUHKRZWKDWZDV
JRLQJWRƸWLQEXWE\WKHHQGZHFRXOGVHHWKDWWKHVWDƷZHUHMXVWJXLGLQJ
XVDQGWKDWZHZHUHPDNLQJLWDOOKDSSHQSUH 萀yPXFKRQRXURZQZLWK
WKHLUJXLGDQFHIRUVXUHEXWWKHIDFWZDVWKDWZHFUHDWHGWKHVHSURMHFWVIURP
VWDUWWRƸQLVKHQGLQJXSZLWKDFRPSOHWHSURGXFWWKDWZHFRXOGSLWFKWR
RWKHUSHRSOHRXWVLGHRIWKHZRUNVKRS:HPDGHWKLVDUHDOL ?VRLWJDYHPH
FRQƸGHQFHWRQRZJRRQDQGGRDORWPRUHRIWKDWVWXƷ
Henrique
$ORWRIXVWKRXJKWūWKLVLVQũWJRLQJWRZRUNZHũUHJRLQJWRKDYHORDGVRI
FRQQHFWLRQSUREOHPVŬDQGWREHIDLUDWWKHVWDUWWKHUHZHUHEXWE\WKHHQG
ZHMXVWZDQWHGWRVWD\RQ)X]HDQG6ODFNIRUHYHU:HNHSWPHVVDJLQJRQ
6ODFNDQGZHGLGQũWZDQWWROHWJR&RPPXQLFDWLRQZLVHLWSURYHVWKDW
REYLRXVO\LWũVJUHDWWRPHHWXSEXWWRKDYHWKDWWHFKQRORJ\DZD\IURPWKH
SODFH\RXũUHZRUNLQJLVMXVWIDQWDVWLF)RUH[DPSOHEHLQJDEOHWRVHHWKHFULWV
DQGWKHSUHVHQWDWLRQVZHKDGIURPSHRSOHZLWKLQWKHLQGXVWU\WRVHHWKDW
IURP)DOPRXWKRQWKHVFUHHQDQGWKHQKDYHWKHFKDQFHWRDQVZHUTXHVWLRQV
YLD6ODFN\RXZRXOGQũWWKLQNWKDWZRXOGKDYHEHHQSRVVLEOHDIHZ\HDUVDJR
VRLWZDVUHDOO\H[FLWLQJ
Kassy
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Will taking part have an impact on applying for and getting future 
work?
,ZLOOGHƸQLWHO\SXWGRZQRQP\&9WKDW,ũYHKDGWKLVH[SHULHQFH,WKLQN
WKDWũVYHU\LPSRUWDQW$OVRQRZ,ũPPXFKPRUHDEOHWRWDONDERXWZKDWHYHU
ZRUN,ũYHGRQHWRGRWKDWFOHDUO\,WKLQNWKDWũVVRPHWKLQJDUWVWXGHQWVWHQG
WRKDYHWURXEOHZLWK
Tabitha
 
)RUVXUH+DYLQJWKRVHELJLQGXVWU\JX\VFRPHLQDQGEHLQJRQWKHVDPH
OHYHODV\RXWKDWUHDOO\PDGHDELJGLƷHUHQFH,QVWHDGRIWKLQNLQJūRKP\
*RG,ũPHPDLOLQJWKHJX\IURP,WũV1LFHɤDWŬKHZDVULJKWWKHUHDQG
ZLOOLQJWROLVWHQVR,IHOWPRUHFRQƸGHQWLQVD\LQJH[DFWO\ZKDW,ZDQWHG
WRVD\,ũYHDSSURDFKHGYDULRXVLQGXVWU\SHRSOHUHFHQWO\DQGLWũVEHHQDORW
HDVLHUFKD ?LQJWRWKHPLI,QHHGKHOSRULI,ZDQWWRLQWHUYLHZWKHP
,WũVDQRWKHUVNLOOWRDGGWRHYHU\WKLQJ<RXFDQEHWKHEHVWGHVLJQHUEXWLI
\RXFDQũWZRUNZLWKSHRSOHDQG\RXFDQũWWKLQNRQWKHVSRW\RXũUHQRWJRLQJ
WREHDOULJKW%HFDXVHWKHZRUNVKRSZDVVRIDVWLWZDVVRLQWHQVHLWPDNHV
\RXWKLQN\RXKDYHWRDFWXSRQVWXƷOLNHūGRLWVHHLILWZRUNVLILWGRHVQũW
WKHQVFUDSLWPRYHRQWRWKHQH[WRQHŬ<RXKDYHWRNHHSWKDWSDFHXSDQG
WKHQ\RXSURGXFHWKHPRVWDQGXVXDOO\WKHEHVWZRUNɤDWũVZKDWSHRSOH
DUHORRNLQJIRULIWKH\ZDQWWRKLUH\RXVR,WKLQNLWũVGHƸQLWHO\LPSURYHG
P\FKDQFHV
Abbie
2QHUHDOO\JUHDWWKLQJDERXWWKHZRUNVKRSZDVWKHIDFWWKDWZHKDGWRSLWFK
HYHU\GD\,UHPHPEHUDWWKHVWDUWWKDWZDVLQFUHGLEO\GLƺFXOWZKHWKHU\RX
ZHUHLQWKHURRPRU\RXZHUHSLWFKLQJGLJLWDOO\LWZDVWKHIHDURIū2KP\
*RGZKDWDP,JRLQJWRVD\KRZDP,JRLQJWRSLWFKWKLVULJKWKRZDP,
JRLQJWRDGDSWZKDW,ũPVD\LQJWRWKHGLƷHUHQWDXGLHQFHVWKDWZHKDYH"Ŭ,
WKLQNWKDWũVDUHDOO\JUHDWVNLOOWRKDYHDQGVRPHWKLQJWKDW,ũOOXVHODWHURQWR
JHWMREV
Bel
,NQRZLWKDVKHOSHGEHFDXVHLWPDGHPHPRUHHQWUHSUHQHXULDO+DYLQJWKDW
FRQƸGHQFHE\P\VHOIRULQDWHDPWRWDNHVRPHWKLQJIURPWKHEHJLQQLQJ
WRWKHHQGZKHQ,ũPWDONLQJLQDQLQWHUYLHZRUJRLQJIRUDSURVSHFWLYHMRE
WKDWũVJRLQJWRJLYHPHWKHFRQƸGHQFHWRNQRZWKDW,FDQPDNHLWKDSSHQ
,DFWXDOO\GLGKDYHDQLQIRUPDOLQWHUYLHZZLWKVRPHRQHUHFHQWO\DQG
,ZDVH[SODLQLQJWRWKHPZKDWWKHZRUNVKRSZDVDQGWKH\ZHUHH[FLWHGto 
KHDUDERXWLW,WKLQNLWVRXQGHGDORWPRUHH[FLWLQJWRWKHPWKDQVD\LQJ
ū,ũYHMXVWƸQLVKHGP\0DVWHUVŬɤHUHũVDZHLJKWWRWKDWDQGLWORRNVJUHDW
DQG,OHDUQWDORWEXWH[SODLQLQJZKDWWKHZRUNVKRSZDVLWVRXQGVUHDOO\
LQWHUHVWLQJWRDSURVSHFWLYHHPSOR\HU
Henrique
,ũYHDOUHDG\KDGVRPHLQWHUQVKLSUHTXHVWVDQGWKH\DVNHGPHDERXWWKLQJV
,ũGEHHQLQYROYHGZLWKDQGWKH\WKRXJKWWKDWWKHZRUNVKRSZDVDUHDOO\
YDOXDEOHWKLQJWRKDYH,WMXVWVKRZVWKDW,DPUHDOO\LQWHUHVWHGLQGHVLJQDQG
LGHDVDQGWKDW,ZRXOGGRSUH 萀yPXFKDQ\WKLQJWRJHWLQYROYHGRXWVLGHRI
XQLWKH\UHDOO\YDOXHGWKDW$OVRWRVHHWKDW,SURGXFHG'REMHFWVDQGKDG
DZRUNLQJYLGHRZLWKLQWKHƸQDOGD\VWKH\ZHUHSUH 萀yDPD]HG,WKLQNLW
GHƸQLWHO\KHOSVLQLQWHUYLHZVH[SODLQLQJKRZZHXVHGWKHWHFKQRORJ\DQG
RXUFUHDWLYHSURFHVVHV
Kassy
'R\RXWKLQNWKLVNLQGRIH[SHULHQFHZRXOGEHEHQHƞFLDOIRURWKHU
students? If so, how?
<HVDEVROXWHO\EHFDXVHPRUHR ?HQWKDQQRWLQHGXFDWLRQDOLQVWLWXWLRQV
WKHUHLVQũWWKDWOLQNZLWKUHDOL 輀 VRPXFK:KHQZHũUHJLYHQGHDGOLQHVDW
XQL\RXGRQũWJHWDUHDOVHQVHRIZKDWLVDFWXDOO\GHPDQGHGRI\RXLQWKH
ZRUNVSDFHDQGKRZPXFKUHVSRQVLELOL 輀 \RXUHDOO\QHHGWRVWHSXSWR
$OVRKDYLQJDFFHVVWRSHRSOHZKRKDYHDFWXDOO\GRQHLWDQGFDQWDON
DERXWKRZWKH\ũYHPDQDJHGWRPDNHWKHLULGHDVEHFRPHUHDOL 輀 LVLQFUHGLEO\
LPSRUWDQW
,WVKRXOGEHUROOHGRXWDFURVVWKH8.DQGEH\RQG,WKLQNQRZPRUHWKDQ
HYHUWKHUHQHHGVWREHWKDWWKHRUHWLFDODQGSUDFWLFDOFRPELQDWLRQ%HFDXVHLW
VHHPVLWũVDOODERXWH[SHULHQFHZKHQLWFRPHVWRDSSO\LQJIRUMREVLWVHHPV
WREHZKDWWKH\ZDQWPRUHWKDQDQ\WKLQJ
Tabitha 
,WEURNHGRZQWKHZKROHLGHDRIGLƷHUHQWFODVVHVRUGLƷHUHQWXQLYHUVLWLHV
ɤHJLUOV,ZRUNHGZLWKRQHRIWKHPZDVDQGRQHZDV,ũPRQO\
DQGZHGLGQũWHYHQUHDOLVHWKDWXQWLOWKHODVWGD\VRLWPDNHV\RXWKLQNDERXW
WKHSHRSOH\RXFRXOGZRUNZLWKLQWKH  WXUH
,WũGEHFRROWRVHHVRPHRQHOLNHP\GDGGRVRPHWKLQJOLNHWKLVEHFDXVH
KHũVFUHDWLYHEXWKHũVQRWLQDFUHDWLYHMREVRLWZRXOGEHJUHDWWRVHHZKDW
KHZRXOGFRPHXSZLWK<RXFRXOGKDYHDNLGYHUVLRQWKDWZRXOGEHVXSHU
  QWKH\GRQũWKDYHDQ\ERXQGDULHVDOUHDG\ZKHQLWFRPHVZLWKZRUNLQJ
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ZLWKHDFKRWKHU<RXFRXOGWDNHLWDQ\ZKHUH,WKLQN$QG,WKLQN\RXVKRXOG
LWZDVVXFK  Q
Abbie 
,NHHSZDQWLQJWRWDNHWKLVVWXƷEH\RQGWKHZRUNVKRSDOOWKHVWXƷWKDWLV
HQULFKLQJWR\RXUVHOIDVDSHUVRQDVDSUDFWLWLRQHU
$OVRWKLV  QQ\GLVWLQFWLRQ,QRZPDNHFHUWDLQO\IRUP\FODVVEHWZHHQ
WKHSHRSOHZKRKDGGRQHWKHZRUNVKRSDQGWKHSHRSOHZKRKDGQũW$OOWKH
SURMHFWVZHUHUHDOO\JRRGEXWD ?HUWKHZRUNVKRSLWZDVWKHSURFHVVWKH
VWUX )OHRIJH ?LQJWKHUHWKDWJRWHDVLHU
Bel
,I,ũPDIUHHODQFHURU,ũPQRWVXUHWKDW,ZDQWWRGRDRQHRUWZR\HDU
0DVWHUũVWKLVZRUNVKRSZRXOGEHDJUHDWWKLQJWRGR,WKLQNVRPHWLPHVZH
JRDQGGRD0DVWHUũVZKHQZHZDQWWREHDEOHWRUHDOLVHRXURZQSURMHFWV
EXWD0DVWHUũVGRHVQũWQHFHVVDULO\WHDFK\RXKRZWRGRWKDW
ɤHLQGXVWU\LVFKDQJLQJWKHUHũVQRZDORWPRUHYDOXHLQEHLQJDEOHWR
FRPHXSZLWK\RXURZQLGHDVDQGH[HFXWHWKHPWKDQMXVWNQRZLQJKRZ 
WRGRWKLQJV,QDQDJHZKHQDORWRIVWXƷLVEHFRPLQJDXWRPDWHG,WKLQN 
DWVRPHSRLQWVURERWVDUHJRLQJWREHDEOHWRGRDORWRIZKDWZHGRVR,
WKLQNLIZHZDQWWRVWD\DKHDGDQGHPSOR\DEOHZHVKRXOGEHDEOHWRWKLQN
RXWVLGHWKHER[0D\EHVRPHWKLQJOLNHWKLVZRUNVKRSLVZKDWDORWRIXV 
DUHORRNLQJIRU
Henrique 
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#5 7R,QƞQLW\
And Beyond
Looking Forward

Conclusions
:HKRSHWKLVUHSRUWKDVSURYLGHGSUDFWLFDODQGFRQFHSWXDOLQVLJKWVLQWR
WHDFKLQJSURIHVVLRQDOFUHDWLYHSUDFWLFHLQDSRVWGLJLWDOZRUOG:HKDYHVHHQ
WKDWLQWKLVGLJLWDOHQYLURQPHQWLWFDQEHHDV\WRIRFXVRQWHFKQRORJLHV
HVSHFLDOO\ZKHQWKH\DUHVOLFNFRPSHOOLQJDQG  QWRXVH+RZHYHU
WHFKQRORJLHVDUHŨUHSODFHDEOHũWRROVDQGDQ\DSSURDFKVKRXOGEHSODWIRUP
DJQRVWLFDOWHUQDWLYHVWR6ODFNRU)X]HFRXOGZRUNMXVWDVZHOODQGWHDFKLQJ
VWDƷVKRXOGXVHZKDWHYHUWRROVWKDWPDNHWKHLULQLWLDWLYHVPRVWHƷHFWLYH
:KDWLVQRWUHSODFHDEOHLVDVWURQJWHDFKLQJSKLORVRSK\,QWKHVHZRUNVKRSV
LWZDVWKHSHHUHQYLURQPHQWDQGZRUNLQJHWKRVHPERGLHGLQWKHZRUNVKRS
GHVLJQDQGHQDEOHGE\6ODFNDQG)X]HWKDWZDVWUDQVIRUPDWLYHIRUVWXGHQWV
,WLVFOHDUWKDWŨRQOLQHũLVQũWRQHHDVLO\GHƸQDEOHVSDFH)RUH[DPSOHWKHVH
ZRUNVKRSVXVHGERWKLQZDUGO\IDFLQJŨERXQGHGũVRFLDOWHFKQRORJLHV6ODFN
DQG)X]HDQGRXWZDUGO\IDFLQJFRUSRUDWHVRFLDOPHGLD7ZL ?HU,QVWDJUDP
)DFHERRNDWYDULRXVVWDJHV6ODFNDQG)X]HDUHSURIRXQGO\GLƷHUHQW
WHFKQRORJLHVWKDWHQDEOHYHU\GLƷHUHQWNLQGVRIEHKDYLRXUV6ODFNDOORZHG
VRPHVWXGHQWVDQGVWDƷWRIHHOOLEHUDWHGIURPFHUWDLQVRFLDOSUHVVXUHVDQG
ZHVDZWKDWLWFDQEHHDVLHUWR ?SHDTXHVWLRQRUFRPPHQWLQWR6ODFNWKDQ
DVNLWLQSHUVRQHVSHFLDOO\LQDSXEOLFFRQWH[WDVZKHQLQWKHDXGLHQFH
GXULQJDWDONɤHXVHRIZHEFDPVSUHVHQWVGLVWLQFWFKDOOHQJHVIRUVWDƷZKR
QHHGWRQHJRWLDWHDQHZWHFKQRORJLFDOSK\VLFDOHQYLURQPHQW,WDOVRUDLVHV
TXHVWLRQVDERXWWKHHWKLFVRIŨOXUNLQJũDQGLQYLWHV  UWKHULQYHVWLJDWLRQLQWR
VHOISHUFHSWLRQDQGVHOIFRQVFLRXVQHVVDPRQJVWVWXGHQWV
6RPHDFWLYLWLHVZRUNEH ?HURQOLQHRWKHUVIDFHWRIDFH6ODFNDQG
)X]HZHUHJRRGIRURUJDQL]DWLRQSODQQLQJDQGIHHGEDFNEXWVHHPHGWR
LQKLELWFUHDWLYL 輀 ZKHQLWFDPHWRWDVNVVXFKDVPDNLQJPRRGERDUGVɤH
SK\VLFDOVSDFHDQGIDFHWRIDFHLQWHUDFWLRQZDVLPSRUWDQWIRUDFWXDOPDNLQJ
SURWR ?SLQJVRPHDVSHFWVRIWHDPEXLOGLQJDQGFRPPXQLFDWLRQ&OHDUO\WKH
OLEHUDWLQJDVSHFWVRIWKHRQOLQHH[SHULHQFHGHSHQGRQWKHNLQGRIWHFKQRORJ\
EHLQJXVHGWKHDFWLYL 輀 EHLQJXQGHUWDNHQDQGWKHFRQWH[W
$OWKRXJKZHKDYHHPSKDVLVHGWKHQRWLRQRIWKHŨSRVWGLJLWDOũQRQ
QHWZRUNHGGLJLWDOFDSDELOLWLHVDUHVWLOO  QGDPHQWDOIRUFUHDWLYHSUDFWLWLRQHUV
)RUH[DPSOHOHDUQLQJDERXWYLGHRSURGXFWLRQZDVDYHU\VWHHSOHDUQLQJ
FXUYHIRUPDQ\SDUWLFLSDQWVɤLVLV  UWKHUHYLGHQFHWKDWWKHFRQFHSWRI
WKHŨGLJLWDOQDWLYHũLVDP\WK7RGD\ũVVWXGHQWVDUHTXLFNOHDUQHUVEXWRQWKH
ZKROHFRPHHTXLSSHGZLWKYHU\IHZGLJLWDOVNLOOVLQGHHGPRVWRIWKHPDUH
DVLQWLPLGDWHGE\WKHGLJLWDOZRUOGDVWKHJHQHUDWLRQVDERYHWKHP
+DYLQJVSRNHQWRVHYHUDOVWXGHQWVD ?HUWKHZRUNVKRSLWZDVFOHDUWKDW
DVLJQLƸFDQWSHUVRQDOWUDQVIRUPDWLRQKDGWDNHQSODFHɤH\GLGQRWWDON
DERXWŨVNLOOVũEXWHPSKDVLVHGWKHZD\VWKHZRUNVKRSKDGWUDQVIRUPHGWKHP
RQDSHUVRQDOOHYHORULQWHUPVRISUDFWLFHɤH\KDGJDLQHGFRQƸGHQFH
DQGZHUHFRQWLQXLQJWRXVHWKHSURFHVVHVWKH\OHDUQHGLQWKHLURZQ
FRQWH[WVɤLVGHPRQVWUDWHVWKDWWKLVZRUNVKRSPRGHOJHQHUDWHVDQRQJRLQJ
WUDQVIRUPDWLRQLPSDFWLQJSDUWLFLSDQWVDWDGHHSHUKXPDQOHYHODVZHOODV
HTXLSSLQJWKHPZLWKSUDFWLFDOVNLOOVQHFHVVDU\IRU  WXUHHPSOR\PHQW
ɤHVHZRUNVKRSVEULQJWKHODQJXDJHRIVRFLDOPHGLDLQWRDQDFDGHPLF
FRQWH[W:HKDYHREVHUYHGWKHHPHUJHQFHRIŨSRVLWLYHGLJLWDODGGLFWLRQũ
ZKHUHVWXGHQWVDUHVWURQJO\FRPSHOOHGWRHQJDJHLQDQLQWHQVLYHSHULRGRI
GLJLWDOFRPPXQLFDWLRQZLWKSHHUVLQRUGHUWRDFKLHYHWKHLUJRDOV:KLOH
ZHVHHWKLVDVDZD\WRPDNHZKDWZHDUHGRLQJD 萀rDFWLYHWRVWXGHQWV
FRPSOLFL 輀 ZLWKFRUSRUDWHVRFLDOPHGLDRURWKHUFRUSRUDWHWHFKQRORJLHV
LVQRWRXULQWHQWLRQ5DWKHUWKHHPSKDVLVRQXVLQJVRFLDOWHFKQRORJLHV
IRUVRFLDOFKDQJHLVDZD\WRHQJDJHZLWKWKHGLJLWDOVSDFHFULWLFDOO\DQG
UHƹHFWLYHO\DVFUHDWRUVUDWKHUWKDQFRQVXPHUV
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Recommendations
Embrace agile practices (e.g. sprints and rapid prototyping) to develop 
new pedagogy 
(GXFDWRUVPXVWEHDEOHWRH[SHULPHQWEROGO\DQGGHYHORSPRUHRIWKHVH
LQQRYDWLYHGLJLWDOEOHQGHGOHDUQLQJSURMHFWVHFKRLQJWKHDJLOHSUDFWLFHV
ZHVHHNWRHPEHGLQRXUJUDGXDWHVDQGWKXVOHDGLQJE\H[DPSOHɤHVH
H[SHULPHQWVVKRXOGEHV\VWHPDWLFDOO\VXSSRUWHGE\LQVWLWXWLRQVMXVWDV8$/
VXSSRUWHGWKLVSURMHFWWKURXJK  QGLQJUHVRXUFHVWUXVWIUHHGRPWRIDLODQG
RWKHULQWHUQDODSSURYDOɤLVQHHGVWRKDSSHQLIWKH8.ũVFUHDWLYHLQGXVWULHV
DUHWRPDLQWDLQWKHLUGRPLQDQFHLQDQLQFUHDVLQJO\GLJLWDOODQGVFDSH
Experiment with future permutations of this workshop model
8SXQWLOQRZWKHVHZRUNVKRSVKDYHIRFXVVHGRQ%$DQG0$VWXGHQWVEXW
  WXUHLWHUDWLRQVFRXOGEHDLPHGDWRWKHUDXGLHQFHVDQGVXEMHFWDUHDV)RU
H[DPSOHUXQQLQJWKHVHZRUNVKRSVIRUDFDGHPLFRUWHFKQLFDOVWDƷFRXOG
EHDQHƷHFWLYHZD\RIHPEHGGLQJWKHVHSUDFWLFHV2WKHUYHUVLRQVFRXOG
H[SORUHYDULRXVIRUPDWVZLWKHYHQKLJKHURQOLQHHQJDJHPHQWSHUKDSV
  UWKHUJHRJUDSKLFDOUHDFKGHYHORSLQJWKHQDWLRQZLGHFROODERUDWLRQ
VWDUWHGKHUHDQGH[WHQGLQJLWWRDJOREDORQHQHZGLVFLSOLQHVSDUWQHULQJ
ZLWKDSSURSULDWHLQGXVWU\KRVWVWRH[SORUHGLYHUVHVXEMHFWDUHDVDQG  UWKHU
DXGLHQFHUHDFKEURDGFDVWLQJFRQWHQWEH\RQGZRUNVKRSSDUWLFLSDQWVWRD
ZLGHURQOLQHDXGLHQFH
Explore scaling this workshop model
ɤHVHH[SHULPHQWDOLWHUDWLRQVKDYHQHFHVVDULO\EHHQVRPHZKDWH[SHQVLYH
QHHGLQJFRQWLQJHQF\DVDQHVVHQWLDOLQJUHGLHQWGXHWRWKHXQSUHGLFWDEOH
QDWXUHRIWKHDUHDZHKDYHEHHQH[SORULQJ+RZHYHUE\WKHWKLUGZRUNVKRS
RXUFRVWVZHUHFRPLQJRXWDWDURXQGdSHUVWXGHQWIRUDWZRZHHN
FRXUVHZKLFKLVEHFRPLQJPRUHUHDVRQDEOH,QDGGLWLRQWKLVPRGHOFRXOG
OHQGLWVHOIWR  UWKHUH[SDQVLRQIRXUSRGVDUHVXVWDLQDEOHVRZRXOGPRUHEH
SRVVLEOH"ɤHUHLVDFOHDUO\DFRPPHUFLDORSSRUWXQL 輀 WREHH[SORUHGKHUH
Support potential enterprises generated by these workshops
ɤHDGGLWLRQDOYDOXHWKDWWKHSURMHFWVJHQHUDWHGFRXOGKDYHWRWKHLUVWXGHQW
FUHDWRUVDVSRWHQWLDOHQWUHSUHQHXUVDVZHOODVWRLQGXVWU\SDUWQHUVDQG
XQLYHUVLWLHVWKHPVHOYHVVKRXOGEHH[SORUHG  UWKHUɤHH[DPSOHRI+RRN
8S8$/ZKLFKLVQRZGHYHORSLQJLQWRDQRƺFLDORQOLQHUHVRXUFHIRU8$/
LQDUHPDUNDEOHDFWRIJHQXLQHVWXGHQWLQVWLWXWLRQFRFUHDWLRQLVEXWRQH
SRVVLELOL ?0DQ\RIWKHVHSURMHFWVDUHYLDEOHDVEXVLQHVVHVDQGDFOHDUHUOLQN
XSZLWKHQWHUSULVHGHSDUWPHQWVDQGLQYHVWRUVWRVXSSRUWWKHVHYHQWXUHVLV
DQREYLRXVZD\IRUZDUG
Develop education’s ‘positive change’ agenda
ɤHXUJHWRGHVLJQZLWKSRVLWLYHFKDQJHLQPLQGLVDWUDQVIRUPDWLYHRQHWKDW
JLYHVVWXGHQWVPRWLYDWLRQDQGSXUSRVHPDNLQJWKHPKDSSLHUKXPDQEHLQJV
LQWKHSURFHVVɤLVXUJHVKRXOGQRWEHDVVXPHGWRH[LVWDOUHDG\LQGHHGWKH
UHYHUVHFXUUHQWO\VHHPVWREHWKHFDVHIRUWKHPDMRUL 輀 RIRXUVWXGHQWERG\
2XU  WXUHJUDGXDWHVDUHSRWHQWLDOO\SRZHU  OIRUFHVIRUVRFLDOJRRGEXWWKLV
LQVWLQFWPXVWEHQXUWXUHGDQGFDQQRWEHWDNHQIRUJUDQWHG
Disseminate emerging findings to other practitioners
+DUYHVWLQJWKHLQQRYDWLRQJHQHUDWHGE\WKHVHHGXFDWLRQDOH[SHULPHQWV
LVFOHDUO\KLJKO\GHVLUDEOHɤLVUHSRUWLVDQD ?HPSWWRGRWKLVKRSH  OO\
IHOORZHGXFDWRUVZLOOEHDEOHWRWDNHVRPHRIWKHVHSURFHVVHVDQGLQWHJUDWH
WKHPLQWRWKHLUFXUULFXODDVDUHVXOW+RZHYHUPRYLQJIRUZDUGIRUPDOLVLQJ
WKLVGLVVHPLQDWLRQSURFHVVLVFOHDUO\HVVHQWLDOWRPD[LPLVHWKHEHQHƸWWR
LQVWLWXWLRQVDQGSUDFWLWLRQHUV
Publish openly online whenever possible
6WXGHQWVUHDFWHGYHU\IDYRXUDEO\WRVHHLQJWKHLUZRUNDQGWKHPVHOYHV
RQOLQHUHJDUGOHVVRIDXGLHQFHƸJXUHV2XUZRUNVKRSDFFRXQWũV
7ZL ?HULPSUHVVLRQVPRWLYDWHGWKHPKLJKO\EXWQRPRUHWKDQWKHIHZ
KXQGUHGVRIYLHZVWKHLURZQSURMHFW7ZL ?HUDFFRXQWVJHQHUDWHGDQG
SHUKDSVOHVVVR+HOSLQJWKHPPDNHWKHLUHGXFDWLRQDOH[SHULHQFHSDUWRIWKH
ZLGHUGLJLWDOFRQYHUVDWLRQZDVZHOFRPHGHDV\WRDFKLHYHDQGYHU\HƷHFWLYH
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Incorporate teaching of ‘soft skills’ to prepare graduates for the 
workplace
,QIHHGEDFNVWXGHQWVZHUHYHU\HQWKXVLDVWLFDERXWWKHŨVR Ȁ VNLOOVũWKH\
GHYHORSHGGXULQJWKHZRUNVKRSDQGWKHLPSDFWWKH\PDGHRQWKHLU
HPSOR\DELOL ?,IZHDUHWRWUXO\SUHSDUHRXUJUDGXDWHVIRUWKHZRUNSODFH
WKHQWKHVHD 萀rLEXWHVFDQQRWEHLJQRUHGDQGLQGXVWU\IHHGEDFNRQO\
HPSKDVLVHVWKLV3URIHVVLRQDOVNLOOVVXFKDVSUHVHQWLQJSLWFKLQJDFWLYH
OLVWHQLQJJLYLQJIHHGEDFNSXQFWXDOL ?LQLWLDWLYHDQGFRPPLWPHQWQHHG 
WREHH[SOLFLWO\SULRULWLVHGDQGGHOLYHUHGWRVWXGHQWVDVSUHUHTXLVLWHV 
IRUHPSOR\DELOL ?
Partner with industry to develop new pedagogy
'HYHORSLQJPRUHSURIRXQGDQGLQQRYDWLYHZD\VIRUHGXFDWLRQDOLQVWLWXWLRQV
WRFROODERUDWHZLWKLQGXVWU\LVQRWRQO\SRZHU  OIRUVWXGHQWVEXWLQGXVWU\
DOLNHɤHVHFKDQQHOVRIFRPPXQLFDWLRQDUHYLWDOLIZHDUHJRLQJWR
XQGHUVWDQGDQGQXUWXUHWKHTXDOLWLHVDQGVNLOOVWKDWLQGXVWU\DUHORRNLQJ
IRUɤHHQWKXVLDVPDQGZLOOLQJQHVVWKDWRXULQYLWHGH[SHUWVGHPRQVWUDWHG
WKURXJKRXWWKHLUSDUWLFLSDWLRQLVLQGLFDWLYHRIWKHSRWHQWLDORIWKLVKXJHDQG
UHODWLYHO\XQWDSSHGUHVRXUFH
Partner with students to develop new pedagogy and services
ɤHFRFUHDWLRQRIWKHVHZRUNVKRSVLQSDUWQHUVKLSZLWKVWXGHQWVLVD
SRZHU  OIDFWRULQJHQHUDWLQJWKHPRWLYDWLRQDQGOR\DO 輀 WKDWWKH\KDYH
LQVSLUHGɤLVVSLULWKDVDOVRFURVVHGRYHULQWRWKHSURMHFWVWKHPVHOYHV
VKRZQE\WKHYDULRXVVROXWLRQVSURSRVHGWRDGGUHVVWKHXQLYHUVL 輁?VQHHGV
$JDLQWKLVLVDFRPSDUDWLYHO\XQH[SORUHGRSSRUWXQL 輀:IRUPDOLVLQJDQG
VWUHDPOLQLQJWKLVSURFHVVVHHPVKLJKO\GHVLUDEOHIRUDOOSDUWLHV
90
Closing remarks
ɤHQRWLRQRIDFXUUHQWJHQHUDWLRQRI\RXQJŨGLJLWDOQDWLYHVũZKRLQKHUHQWO\
XQGHUVWDQGWKHLQWHUQHWZLWKDOOLWVFXOWXUHJUDPPDUDQGSURWRFROVDQG
ZKRFDQHƷRUWOHVVO\FUHDWHLQQRYDWLYHGLJLWDOFRQWHQWDQGSURMHFWVLQ
ZD\VWKDWWKHLUWHDFKHUVFRXOGQHYHUXQGHUVWDQGLVQRZDFNQRZOHGJHGDV
VLPSO\DSDUDQRLGP\WKDVHVWDEOLVKHGE\WKH8$/'LJLWDO6WXGHQW
([SHULHQFHUHSRUWDPRQJPDQ\RWKHUVIRUH[DPSOH'DQDK%R\GLQKHUERRN
,WũV&RPSOLFDWHGɤH6RFLDO/LYHV2I1HWZRUNHG7HHQVɤHYDVWPDMRUL 輀 
RIRXUVWXGHQWVKDYHEHHQK\SQRWLVHGLQWRSDVVLYHFRQVXPHULVPE\GLJLWDO
FRUSRUDWHVDQGDUHIDUIURPFRQƸGHQWDERXWH[SORULQJDQGLQQRYDWLQJLQ
WKLVVSDFHɤHLUOL ?OHEURWKHUVDQGVLVWHUVPD\EHDQRWKHUPD ?HUJLYHQWKDW
LQLWLDWLYHVVXFKDV&RGH&OXEDUHQRZUROOLQJRXWDFURVVWKH8.ũVSULPDU\
VFKRROVDQGVRWKLVFXUUHQWJHQHUDWLRQPD\VRRQEHIDFHGZLWKDJHQHUDWLRQ
JDSWKDWGZDUIVWKHRQHEHWZHHQXVDQGWKHP+RZHYHU,VXVSHFWWKDWWKHVH
GLJLWDOFRUSRUDWHVZLOOEHZRUNLQJKDUGWRNHHS  WXUHJHQHUDWLRQVJOXHGWR
WKHLUGHYLFHVDQGWDSSLQJUHYHQXHJHQHUDWLQJOLQNVDVORQJDVSRVVLEOH
:HQHHGWRHQFRXUDJHRXUVWXGHQWVWRJHWWKHLUGLJLWDOKDQGVGLU 輀 DQG
DVDOZD\VWKHEHVWZD\WRGRWKDWLVWKURXJKH[DPSOH:HDUHFRPSHWLQJ
ZLWKWKHOLNHVRI)DFHERRN7ZL ?HUDQG,QVWDJUDPIRURXUVWXGHQWVũ
D ?HQWLRQDOOJOREDOO\VXFFHVV  OSODWIRUPVZKLFKDUHFRQWLQXDOO\GHVLJQHG
DQGUHGHVLJQHGLQRUGHUWREHKLJKO\DGGLFWLYHDQGWRIHHGLQWRWKHLU
HQRUPRXVO\VXFFHVV  OEXVLQHVVPRGHOV2XUHGXFDWLRQDOXVHULQWHUDFWLRQV
PXVWEHDVVWLF 9DQGFRPSHOOLQJDVWKHVHFRPSHWLWRUVWKHŨSURGXFWLYHO\
DGGLFWHGũEHKDYLRXUWKDWKDVHPHUJHGGXULQJWKLVZRUNVKRSLVMXVWRQH
H[DPSOHRIWKLV:HGRQRWQHHGWREXLOGQHZVR ?ZDUHSODWIRUPVWRDFKLHYH
WKLVLQIDFWZHVKRXOGDYRLGGRLQJVR1RUDUHWKHSODWIRUPVWKDWZHXVHG
LQWKLVFDVHQHFHVVDULO\YDVWO\EH ?HUWKDQWKHLUFRPSHWLWRUVFKRRVLQJWKH
PRVWDSSURSULDWHVR ?ZDUHLVFHUWDLQO\KHOS  OEXWQRWWKHPDLQWDVNDW
KDQG5DWKHUZHVKRXOGEHGHYHORSLQJSURIRXQGXVHUH[SHULHQFHVZLWK
RXUVWXGHQWVũQHHGVDWWKHLUKHDUWXVLQJZKDWHYHUWRROVDUHULJKWIRUWKHMRE
DQGHPEHGGLQJDJLOL 輀 DQGDGDSWDELOL 輀 LQWRWKHVHH[SHULHQFHVDVDPD ?HU
RIFRXUVH([FHOOHQWWKRXJKWKH\DUH,ZRXOGQRWKHVLWDWHWRXVHDOWHUQDWLYH
WRROVWR6ODFNDQG)X]HVKRXOGEH ?HURSWLRQVHPHUJHLQGHHG,DPH[SHFWLQJ
QHZ  QFWLRQDOL 輀 WRDUULYHRQDUHJXODUEDVLVDVLWKDVGRQHUHJXODUO\DQG
ZLWKLQFUHDVLQJUDSLGL 輀 IRUWKHSDVWGHFDGH
ɤH022&IRUPDWLVDSRZHU  OSKHQRPHQRQWKDWVKRXOGEHSUDLVHG
EXWLWKDVEHHQPRVWHƷHFWLYHZKHQWHDFKLQJLQPRUHELQDU\DUHDVZKHUH
WKHUHDUHFOHDUO\HVWDEOLVKHGDQVZHUVWRDQ\TXHVWLRQVVWXGHQWVPLJKWKDYH
,WLVHDV\WRVHHKRZOHDUQLQJWKHEDVLFVRIDODQJXDJHDVFLHQFHVR ?ZDUH
DQGFRGLQJSOD\LQJDPXVLFDOLQVWUXPHQWRUWKHIDFWVRIDVSHFLƸFSHULRGLQ
KLVWRU\FDQEHGHOLYHUHGYHU\HƷHFWLYHO\RQOLQHZLWKSUHUHFRUGHGPDWHULDO
DQGVHPLDXWRPDWHGDVVHVVPHQW%XWWKHFUHDWLYHSURFHVVLQZKDWHYHU
PHGLXPLVWRWDOO\GLƷHUHQW%\LWVYHU\QDWXUHLWLVQHEXORXVDQGHOXVLYH
R ?HQRQO\JUDVSDEOHWKURXJKGLUHFWH[SHULHQFHFRPELQHGZLWKGLDORJXHDQG
PHQWRUVKLS'RHVWKLVPHDQLWLVŨXQWHDFKDEOHũXVLQJSULPDULO\GLJLWDOWRROV"
1RLWGRHVQRW+RZHYHUWKLVGRHVPHDQWKDWGHOLYHULQJDGLJLWDOFUHDWLYH
HGXFDWLRQH[SHULHQFHUHTXLUHVIDUPRUHVXEWOH 輀 DQGH[SHUWLVHWKDQPDQ\
RWKHUVXEMHFWVDQGDVDUHVXOWWKLVVSDFHLVFRPSDUDWLYHO\XQGHUSRSXODWHG
ZKLFK,EHOLHYHRƷHUVDQHQRUPRXVRSSRUWXQL ?$KLHUDUFKLFDOWRSGRZQ
ELQDU\V\VWHPZLWKULJLGGHOLYHU\PHWKRGVDQGDVVHVVPHQWPHWULFVLV
FOHDUO\DQROGPRGHOWKDWWKHGLJLWDOVKL Ȁ LVWDNLQJXVDQGWKHZRUOGDWODUJH
DZD\IURPɤHƹXLGFRQWH[WRIDQDUWVVFKRROLVLQKHUHQWO\VXLWHGWRWKH
QHZSDUDGLJPVWKDWDUHEHLQJHPEUDFHGRQOLQHDQGDVDUHVXOWWKHUHDUH
LQFUHGLEOHRSSRUWXQLWLHVIRUXVDVDUWVHGXFDWRUV
ɤHVHHPHUJLQJQHZSDUDGLJPVFOHDUO\SRLQWWRDGHYROYHGPDWUL[RIFR
FUHDWHGLQWHUDFWLRQVUDWKHUWKDQPRUHWUDGLWLRQDOWRSGRZQKLHUDUFKLHVDQG
,EHOLHYHWKHFRPSOH[UDQJHRIVWXGHQWWRWHDFKHUDQGVWXGHQWWRVWXGHQW
LQWHUDFWLRQVWKDWEHFDPHYLVLEOHGXULQJWKHFRXUVHRIWKLVZRUNVKRSPLUURU
WKLVHPHUJHQFHɤHVKL Ȁ IURPELQDU\WRKROLVWLFIURPGLJLWDORUDQDORJXH
WRDJHQXLQHK\EULGRIERWKIURP022&0DVVLYH2SHQ2QOLQH&RXUVHWR
632&6PDOO3ULYDWH2QOLQH&RXUVHDQGSRVVLEO\PRVWLPSRUWDQWO\IURP
LQGLYLGXDOWRFROODERUDWLYHDQGIURPSHUVRQDOWRJOREDODUHDOOFOHDUO\HYLGHQW
LQRXUƸQGLQJVDQGHQFRXUDJHPHWREHOLHYHWKDWZHDUHRQWKHULJKWWUDFN
HFKRLQJDVWKH\GRWKHWUDMHFWRU\RIWKHGLJLWDOVKL Ȁ WKDWZHFXUUHQWO\ƸQG
RXUVHOYHVLQWKHPLGGOHRI
,QFRQFOXVLRQ,ũYHIRXQGWKHVHH[SHULPHQWVLQGLJLWDOSHGDJRJ\WREH
DVFUHDWLYHO\  OƸOOLQJDVDQ\RIP\RWKHUSURIHVVLRQDOSURMHFWVDQGDPYHU\
JUDWH  OWRWKHVWXGHQWVVWDƷDQGLQGXVWU\FROOHDJXHVZKRKDYHPDGHWKHP
SRVVLEOH)DUPRUHLPSRUWDQWO\,EHOLHYHWKDWWKHƸHOGRIGLJLWDOFUHDWLYH
HGXFDWLRQLVVWLOODUHODWLYHO\XQH[SORUHGRQH  OORIH[FLWLQJRSSRUWXQLWLHV
WRJHQHUDWHPDMRUSRVLWLYHLPSDFWRQWKHQH[WJHQHUDWLRQRIWKLVFRXQWU\ũV
FUHDWLYHWDOHQW,EHOLHYHWKDWWKHVHSURWR ?SHŨEHWDũH[SHULPHQWVKDYH
GHPRQVWUDWHGWKLVWREHWKHFDVHWKURXJKWKHH[WHQVLYHDQGYDULHGSRVLWLYH
LPSDFWRQVWXGHQWSDUWLFLSDQWVWKDWKDVEHHQGHVFULEHGLQWKLVUHSRUW,ORRN
IRUZDUGWRH[SORULQJWKLVXQFKDUWHGWHUULWRU\HYHQ  UWKHULQWKHQHDU  WXUH
DQGKRSHWKDW\RXZLOOEHDEOHWRMRLQPHZKHWKHUDVDXGLHQFHVXSSRUWHU
FRQWULEXWRUFROOHDJXHRUSDUWLFLSDQW
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Appendix One
Modual and collaborative practices: 
some thoughts
A blog post by Bel Aguas
:LWKDFROODERUDWLYHSURMHFWFRPLQJXS,ZDQWHGWRUHƹHFWXSRQP\0RGXDO
H[SHULHQFH3ULRUWR0RGXDO,KDGDOZD\VDSSURDFKHGFROODERUDWLYHZRUN
ZLWKUHOXFWDQFH&RPLQJIURPD)DVKLRQ3KRWRJUDSK\EDFNJURXQGZKHUH
FROODERUDWLRQLVNH\WRWKHVXFFHVVRIDQ\SURMHFWPRVWVKRRWVUHTXLUHWHDPV
RIDWOHDVWWKUHHWRIRXUSHRSOHZLWKGLƷHUHQWVNLOOVHWVSKRWRJUDSKHU
PRGHOPDNHXSDUWLVWV ?OLVWWKLVPD\FRPHDVDVXUSULVHEXW,KDYH
DOZD\VIRXQGJURXSZRUNGLƺFXOW%H\RQGWKHSURMHFWLWVHOIZRUNLQJDV
SDUWRIDJURXSLVDFRQVWDQWSURFHVVRIFRPSURPLVHDQGQHJRWLDWLRQRI
KDQGOLQJQRWRQO\LGHDVDQGRSLQLRQVEXWDOVRSHUVRQDOLWLHV,WũVDERXWWU\LQJ
WRƸQGDEDODQFHEHWZHHQHƺFLHQF\DQGHPSDWK\ZKLFKLVQRWDOZD\VHDV\
'XULQJ0RGXDO,KDGWKHJRRGIRUWXQHRIHQGLQJXSLQDVPDOOJURXS
RIOLNHPLQGHGLQGLYLGXDOVZKLFKPDGHWKHSURFHVVQRWRQO\LQƸQLWHO\
PRUHHƺFLHQWEXWDOVRPRUHHQMR\DEOHDQG,JRWPRUHRXWRILWERWK
SURIHVVLRQDOO\DQGSHUVRQDOO\,WKLQNWKHSURFHVVRIKRZWKHJURXSVZHUH
SXWWRJHWKHUE\ORRNLQJIRUFRPPRQDOLWLHVZLWKLQRXUZLGHUJURXSZDV
YLWDOKHUH$VLGHIURPHVWDEOLVKLQJVKDUHGSDVVLRQVDQGLQWHUHVWVLWJDYHWKH
SURMHFWLWVLQLWLDOIRFXVZKLFKZRXOGGHYHORSRYHUWKHQH[WIHZGD\VLQWR
RXUUHVHDUFKTXHVWLRQKRZFDQZHWDNHDGYDQWDJHRIDFKLOGOLNHPHQWDOL 輀 
WRJHWSHRSOHZKRKDYHORVWWKHLUFUHDWLYHVSDUNWRUHHQJDJHZLWKLW"
,IRXQGWKHVRUWLQJSURFHVVLQWHUHVWLQJDOVREHFDXVHLWWRRNLQWR
DFFRXQWQHLWKHURXUSURIHVVLRQDOEDFNJURXQGVQRURXUSURƸFLHQF\OHYHOV
DWVSHFLƸFVNLOOVQRUHYHQLIWKHUHZDVDQ\RYHUODSLQRXURZQSHUVRQDO
YLVXDOODQJXDJH'HVSLWHNQRZLQJIURPWKHVWDUWZHZRXOGKDYHWRSURGXFH
DNLFNVWDUWHUƸOPWREHVKRZQDWWKHODXQFKIRUH[DPSOHDPHGLXPQRQH
RIXVZHUHSDUWLFXODUO\FRPIRUWDEOHLQWKHIRFXVZDVQHYHULQFUHDWLQJ
EDODQFHGJURXSVɤLVZDVPRUHSRVLWLYHWKDQQHJDWLYHDVLWSXVKHGDOORI
XVWROHDUQQHZVNLOOVVXFKDVWHDFKLQJP\VHOIVRPH$ ?HU(ƷHFWVEDVLFV
RYHUQLJKWWRHGLWWKHƸOPWRDKLJKTXDOL 輀 VWDQGDUGLQRUGHUWRDFKLHYHD
GHVLUHGRXWFRPHUDWKHUWKDQEHLQJOLPLWHGE\ZKDWZHFRXOGLPPHGLDWHO\
GRDVLOOXVWUDWRUVDQGJUDSKLFGHVLJQHUV
:LWK0RGXDOWKHUHZDVDOVRWKHFRQVLGHUDWLRQRIWLPH%HFDXVHWKH
ZRUNVKRSRQO\UXQVIRUHLJKWGD\VEHLQJDEOHWRFRPPXQLFDWHZLWKLQWKH
JURXSDQGWRPHHWGHDGOLQHVEHFDPHPRUHLPSRUWDQWWKDQHYHU+DYLQJWR
SLWFKHYHU\GD\WRGLƷHUHQWFOLHQWVVKRZLQJSURJUHVVIURPWKHGD\EHIRUH
PHDQWZHKDGWRGHYHORSDVRXQGRUJDQLVDWLRQV\VWHPZKLFKFRQVLGHUHG
WKHGD\ũVREMHFWLYHVDQGWKHWDVNVZHZRXOGLQGLYLGXDOO\EHUHVSRQVLEOHIRU
ZLWKLQWKHJURXSGHVLJQLQJORJRVPRFNXSVFRQGXFWLQJLQWHUYLHZVDQG
FRPSLOLQJLQIRUPDWLRQJHQHUDWLQJDQGXSORDGLQJVRFLDOPHGLDFRQWHQWHWF
ɤLVV\VWHPDOVRDOORZHGXVWRVHWDVLGHHQRXJKWLPHHDUO\LQWKHGD\WR
SUHSDUHWKHFRQWHQWZHZRXOGEHSUHVHQWLQJDVSDUWRIHYHU\SLWFK
:KHQLWFDPHWRJHQHUDWLQJFRQWHQWIRUWKHSURMHFWLWVHOIWKHUHZHUH
YDULRXVWHFKQLTXHVDQGPHWKRGVZHOHDUQWWKURXJKRXWWKHZRUNVKRSVXFK
DVXVLQJSRVLWLYHUHLWHUDWLRQWR  UWKHUDFRQFHSWDQG(GZDUGGH%RQRũV
Ũ6L[ɤLQNLQJ+DWVũV\VWHPIRUWKLQNLQJFULWLFDOO\DERXWDQLGHDũVSRWHQWLDO
ZKLFKDV,DSSURDFKP\VHFRQGFROODERUDWLYHSURMHFWWKLV\HDU,NQRZ,ZLOO
ƸQGP\VHOIXVLQJ
2QDƸQDOQRWH,ZRXOGOLNHWRUHƹHFWXSRQZKDW,KDYHSHUVRQDOO\WDNHQ
IURPWKLVZRUNVKRS'HVSLWH0RGXDOEHLQJWKHH[DFWRSSRVLWHRIWKHVRUW
RIDFWLYLWLHV,XVXDOO\HPEDUNRQLQGLYLGXDOVPDOOVFDOHSDLQVWDNLQJO\
FRQVLGHUHGORQJWHUPSURMHFWV,DPERWKJUDWH  ODQGSURXGWRKDYHEHHQD
SDUWRIWKLVZRUNVKRS%HFDXVHRIWKHZD\LWZDVVHWXS,KDYHOHDUQWKRZWR
ZRUNIDVWHUDQGSURGXFHKLJKTXDOL 輀 UHVXOWVLQDYHU\FRPSUHVVHGSHULRGRI
WLPHZKLFK,GLGQRWWKLQNP\VHOIFDSDEOHRI,KDYHDOVRKDGWRSXVKP\VHOI
WHFKQLFDOO\PHQWDOO\HPRWLRQDOO\DQGWRWUXVWP\VHOIWRSURGXFHEH ?HU
ZRUNDVDUHVXOWRIWKLV)XUWKHUPRUHGHVSLWHP\LQLWLDOUHVHUYDWLRQVDERXW
ZRUNLQJDVSDUWRIDWHDP,KDYHGLVFRYHUHGWKHDGYDQWDJHVRIZRUNLQJZLWK
RWKHUFUHDWLYHVZLWKFRPSOHWHO\GLƷHUHQWVNLOOVDQGSHUVRQDOLWLHVRIOHDUQLQJ
IURPWKHPRIXQGHUVWDQGLQJWKHQDWXUHRIRXUFROODERUDWLRQDVRQHLQZKLFK
ZHVLPXOWDQHRXVO\VXSSRUWDQGFKDOOHQJHHDFKRWKHUWREULQJRXWWKHEHVW
RIRXUVHOYHV)LQDOO\DQGSHUKDSVPRVWLPSRUWDQWO\,KDYHOHDUQHGWRGHVLJQ
ZLWKDPLQGWRSRVLWLYHFKDQJHUDWKHUWKDQSHUVRQDOVDWLVIDFWLRQZKLFK,
DPHDJHUWRDSSO\WR  WXUHSURMHFWV
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Appendix Two: Workshop Projects
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IMMERSE YOURSELF IN ADVENTURE 
SINCE 2014
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# letsgetmanual
# letsgetmanual
# letsgetmanual
Advertising Campaign
To target people at the point of purchase, participating brands will place an image on 
their product labels showing what can be made out of the packaging. To highlight the 
process of creation, we will place our print campaign along tube escalators illustrating 
the simple steps needed to transform everyday objects into something new. 
How do we encourage people to be more 
creative with their everyday objects?
letsgetmanual.tumblr.com
Di culty:
turn this into a 
FOLDER
letsgetmanual.tumblr.com
Di culty:
turn this into a 
FOLDER
letsgetmanual.tumblr.com
Di culty:
turn this into a 
FOLDER
Take me to greenery
APP FEATURES
Nearest Greenery
Our home screen immediately 
shows the nearest patch of 
green space to you and how to 
get there quickly.
Green Route
Whether you are commuting or 
simply getting from A to B, we 
will adjust your route to include 
more greenery. Now doesn’t that 
feel better!
Jogging Route
Pounding the pavement: loads of 
Londoners do it, we think even 
more would enjoy it too if their 
route was greener. We’ll show 
you how to change your route to 
include more green spaces, and 
we’ll direct you along the way 
with your phone’s GPS. 
Park Proile
With photos, park attributes and 
ratings you know exactly you 
can expect. No surprise dogging 
spots on Greenr.
Park Rating
We’ve gone round and rated 
all the green spaces featured 
so you know how great they 
are (or if they are a bit mank). 
When you sign up to our app 
community, you can rate  
them too.
Report a Park
Sometimes green spaces can 
be a bit of a letdown. If this 
happens, let us know and we’ll 
do something about it.
Events
We’ll keep you up to date with 
all the events happening in 
green spaces around the city: 
festivals, fairs and everything in 
between. And if you know of 
anything great that isn’t on the 
app, feel free to upload it and let 
our community know.
Reine by search
With plenty of options to choose 
from, you can narrow down 
your search to ind the best 
green space for your needs - 
whether you need somewhere 
to barbecue or somewhere open 
to catch a rare glimpse of  
British sunshine.
London is oficially the greenest city 
in Europe. But do you know where 
the nearest greenery is to you? 
Where would you go on a sunny lunch break or for 
a weekend BBQ or for just a breather from a hectic 
day at work?
The Greenr app offers you a hassle free way to get 
you to greenery. 
SAY
SEX
record it
SHARE IT
#saysex
saysex.co.uk
get someone to 
KAW SCOUTS 
Rebecca Thomson, Ella Webb
$QLQWHUDFWLYHWKHDWUHH[SHULHQFH
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WRUHFRQQHFWWKHPZLWKQDWXUH
MANUAL
Rania Svoronou, Nicolas Bruck,  Linda Fedotova, 
Dragos Munteanu, Laura Fontes De Castro, 
Aurelien Richard, Manon Bournel- Bosson, 
Simona Ciocoiu
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GREENR
Matthew Lyall, Ezetie King, Jordan 
Gamble, Michel Erler, Taymah 
Anderson, Ella Hyvonen
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SAY SEX
Lea Turck, James Buell, Arthur Menezes, Anyaa 
Dev
$FDPSDLJQWRKHOS\RXQJSHRSOHWDON
DERXWVH[XDOLVVXHVKRQHVWO\DQGIUDQNO\
MEET THE MARKET
Alex Williams, Jack Smith, Natalie 
Mills, Rosie Allen, Ellis Van Der Does, 
Genoveva Ordonez
$FDPSDLJQWRVXSSRUWORFDOWUDGHUVE\
LQWURGXFLQJWKHPWR/&&VWXGHQWV
WEWEE
Sean Murphy, Chin Tan
$Q$LU%Q% ?SHGLJLWDOUHVRXUFHIRU
ƸQGLQJFRROWRLOHWV
ARTSHARE
Shanaz Byrne, Amy McCraith, Alexan-
dra Sokolova, Alexandra Pinkhassov
$GLJLWDOSODWIRUPWRHQDEOHVWXGHQWVWR
FROODERUDWHDFURVV8$/
THINK BEFORE YOU SPEAK
Jess Gilby, Brogan Shaw, Carolina 
Beiertz
$FDPSDLJQWRUDLVHDZDUHQHVVRIWKH
KDUPFDXVHGE\YHUEDODEXVH
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TOTEAM
Adrian Sylejman, Dan Smith, Hannah 
Smith, Mark Williams
$GHYLFHWRUHZDUGSURGXFWLYL 輀 WKURXJK
treats.
CAUSE AND PERFECT
Will Jackson, Tom Hesleth
$HGXFDWLRQDOV\VWHPEDVHGDURXQGWKHPHV
UDWKHUWKDQVXEMHFWV
BE A BEE
Gary Nip, Anna Smolovyk, Victoria 
Pickford, Claire Freeman
$FDPSDLJQWRUDLVHDZDUHQHVVRIWKH
LPSRUWDQFHRIEHHVWRRXUHFRORJ\
URBAN NOW
Patrik Gerthofer, Maaria Tiensivu 
$DSSWRKHOSXVHUVGLVFRYHUVSRQWDQHRXV
SHUIRUPDQFHVLQFLWLHV
Set Your Goals. Share Your Story.
We are a social platform for story-telling through your experiences.
   Create your LifeList, set your goals and show what you’ve achieved.
   Share your LifeList with your followers. 
   Search and Add CheckPoints to your LifeList. 
   When you’ve achieved something, Check-It!
       @check_platform           @check_platform
    us out! 
RECOIN
David Baker, Tommaso Cesaro, Ricco 
Martini, Jodie Newsum, Qian Qiu, 
Chermaine Koo
$FU\SWRFXUUHQF\WRUHZDUGUHF\FOLQJ
JINGU
Shannon Bartlett-Smith, James Slinn, 
Viil Coward, Rebecca Lallem
 
$QLQWHUDFWLYHWR\WKDWFUHDWHVRQOLQH
narratives.
CHECK
Sophie Minal, Marta Czaja, Vera 
Schmid, Aitor Fernandez,, Richard 
Voropayev, Lucio Martus
$QDSSWRKHOS\RXDFKLHYH\RXURQFHLQ
DOLIHWLPHH[SHULHQFHV
JUNGLE RESCUE
Kassy Bull, Charles Cattel-Killick
$VWRU\ERRNZLWKLQWHUDFWLYHHOHPHQWV
WRWHDFKSUHVFKRROFKLOGUHQDERXW
HOHFWURQLFV
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ENVIRON
Tabitha Haynes, Yuechen Jiang
$YLUWXDOHQYLURQPHQWH[SHULHQFHIRUWKH
GLVDEOHG
FOLO
Valeri Ox, JJ Gacheru, Gonzalo Caravia 
Garcia, Harry King-Riches, Ximena Martinez 
Moreno, Lila De La Vega
$SDU ?ƸQGLQJDSS
FABRICUTORS
Hanna Kainulainen, Ho Ming Lam
$QHZZD\WRVHOOVHFRQGKDQGFORWKHV
ZLWKWKHLUSUHYLRXVKLVWRU\LQFOXGHG
GLUE
Zipporah Burman, Orel Brodt, Kirstin 
Barnes, Adrian Gomez, Nike, Akintokun, 
Aimee Magee
$FROODERUDWLYHVRFLDOQHWZRUNIRUDUWLVWV
/2*,1 5(&(,9(6(1' &+226(
6(1',7
:()$%5,&87(
We will give the items a 
luxury treatment and send 
them to a new life.
&+226(
5(&(,9(
Log into the website 
and tell the story
and send the clothes.
Choose and order a pack-
age of luxury treated 
second hand clothing for 
yourself!
Receive your like new 
products straight to 
your doorstep
*,9,1*6(&21'+$1'&/27+,1*$
/8;85<75($70(17
FOLOTHEPARTY
WeAreFolo
How to get on glue
YAY!!!
SWIPE. MEET. COLLAB. REPEAT.
4
Download the app and sign in
Upload up to 5 great images of your work and ﬁll in a short bio
Swipe away to ﬁnd other creatives, locally and nationally
Swipe left for “not for me” and right for “let’s chat”
Then say hello to your new collaborative partner!
IT’S THAT EASY!
onlyonglue    #onlyonglue
Connect with  
other users with 
shared interests
meettoeat.org.uk
@meettoeat
/meettoeat
meet
toeat
See your food 
shopping data 
visualised
Set personal  
eating goals
H O O K U P U A L . C O . U K
THE ONLY
STUDENT AND ALUMNI
COLLABORATIVE NETWORK
HOOK UP UAL
Olga Bagaeva, Shaq Mahmood, 
Henrique Ghersi, Betty Sims-Hilditch, 
Griselda Ibarra
$GLJLWDOSODWIRUPWRFRQQHFW8$/
VWXGHQWVDQGDOXPQL
MEET TO EAT
Abdullah Habib, Purvi Rathod, Ai Tomiki, 
Yae Jin Hong, Nima Hajirasoulih
$GLJLWDOSODWIRUPIRUVWXGHQWVWRHDWPRUH
KHDOWKLO\DQGVRFLDOLVHDWWKHVDPHWLPH
PLAYOLOGY
Bel Aguas Garcia, Peggy Wang, Abbie 
Freeman
$FDPSDLJQWRHQFRXUDJHDGXOWVWRH[SORUH
PRUHFKLOGOLNHEHKDYLRXU
IDEABOX
Sophia Tai, Rohit Sharma, Pei Fen Ng
$VHUYLFHWRKDUQHVVFKLOGUHQũVNQRZOHGJH
DQGEUDLQSRZHUWRVROYHDGXOWSUREOHPV
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souvenir®
SOUVENIR
Kajsa Lilja, Naina Thada Magar, Guil-
laume Querard, Annabel Chua
$GLJLWDOVHUYLFHWRVRXUFHWKHSHUIHFWJL Ȁ 
IURPORFDODUWLVDQV
VENTURETEERS
Saloni Dahake, Radan Al Qasemi, Greg 
Bailey, Luisa Charles, 
$GLJLWDOSODWIRUPWRHQFRXUDJHDQGVXSSRUW
VPDOOVFDOHYROXQWHHULQJE\VWXGHQWVDQG
\RXQJSHRSOH
TRADE TRIPPER
Calvin Lok, Kim Liu, Priscilla Saggese, 
Olivia Bennett, Verishua Maddix
$GLJLWDOSODWIRUPWRHQDEOHWUDYHOOHUVWR
H[FKDQJHZRUNIRUDFFRPRGDWLRQ
Trade Tripper allows you to cut the 
cost by making it possible to pay for 
rub-|;-11ollo7-ࢢomb|_|_;
use of skill or work sharing.
Student?
Want to travel?
  
  
  
  
  
  
  
   
 H
os
t
  
  
  
  
  
  
  
   
   
    
      
 Traveller
Creatively Transforming Southwark One Step At A Time
www.ventureteer.com
No time?
No problem!
Connecting
People
Build
Ventureteers
Short Term Commitments 
Fit Around Your Schedule
Bringing People Together 
WithTheir Local 
Communities
Watch Your Portfolio 
Grow And Your CV 
Skyrocket
Pioneer Musketeer Volunteer
#getinvolvedsouthwark
Want To Lend Your Creative Talents To A Good Cause? 
/ventureteer @ventureteer @ventureteers
Follow your way to productivity
Bimble is a device that helps employees improve their productivity by breaking up their 
workday routine, guiding them to explore the world outside the oce through randomly 
generated walks.
_bimble@_bimble
www.b imble .com
#bimbl ingaround
BIMBLE
Marta Monge, Mariana Salazar Riveros, 
Aaron Grey, 
$GHYLFHWRHQFRXUDJHXUEDQZDQGHULQJ
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Appendix Three
Four levels of creative digital 
engagement
Fred Deakin
Level Two: Digital Creators
:KHQZHRSHUDWHLQWKLVOHYHOZHDUHJHQHUDWLQJUHODWLYHO\FRPSOH[RQOLQH
FRQWHQWRXUVHOYHVDQGXVLQJYDULRXVRƷWKHVKHOIWRROVWRGRVR&UHDWLQJ
DZHEVLWHIURPVFUDWFKLVQRZDUHODWLYHO\HDV\WKLQJWRGRLWPD\UHTXLUH
DGD\RUWZRRIFRQFHQWUDWLRQEXWLWLVZLWKLQWKHUHDFKRIPRVWSHRSOH$W
HQWU\OHYHODUHSODWIRUPVVXFKDV6TXDUHVSDFHDQG&DUJR:RUGSUHVVRƷHUV
GHHSHUOHYHOVRI  QFWLRQDOL 輀 IRUWKRVHZKRFKRRVHWRH[SORUH  UWKHU%XW
ZHGRQũWKDYHWRFUHDWHRXURZQZHEVLWHDWWKLVOHYHOZHFDQXVHSODWIRUPV
VXFKDV(WV\WRRSHUDWHFRPPHUFLDOO\RUXVHRXUROGIULHQGV)DFHERRNDQG
7ZL ?HULQDPRUHSURDFWLYHDQGOHVVVRFLDOZD\
1HZŨFRGHOHVVũSODWIRUPVWKDWHPSRZHUXVWRJHQHUDWHLQWHUDFWLYH
FRQWHQWDUHHPHUJLQJRQDUHJXODUEDVLVWDOHQWDQGHƷRUWLVVWLOOQHHGHGWR
PDNHWKHFRQWHQWFRPSHOOLQJEXWWKHGLJLWDOLQGXVWULHVKDYHLGHQWLƸHGWKHVH
SODWIRUPVDVDSRWHQWLDODUHDRIUHYHQXHDQGLWLVVDIHWRDVVXPHWKDWWKHVH
SODWIRUPVZLOOFRQWLQXHWRHPHUJHIRUWKHIRUHVHHDEOH  WXUHɤLVOHYHOLVD
UHODWLYHO\QHZRQHLWLVGHPRFUDWLVLQJWKHZHEDVZHOODVPRQHWLVLQJLWŦD
IDPLOLDUWUDQVDFWLRQDQGLURQLFDOO\KDVWKHSRWHQWLDOWRPDNHDVHFWRURI
WKHGLJLWDOLQGXVWULHVREVROHWHLQWKHVDPHZD\DVLWKDVGRQHWRRWKHUPRUH
WUDGLWLRQDOLQGXVWULHVVXFKDVSXEOLVKLQJDQGPXVLF
,QWKHFRXUVHRIZRUNLQJZLWKDZLGHUDQJHRI8$/VWXGHQWVDQGH[SORULQJ
ZD\VWRH[WHQGWKHLUSUDFWLFH,ũYHGHYHORSHGDPRGHORIWKHYDULRXVZD\VLQ
ZKLFKZHHQJDJHFUHDWLYHO\ZLWKWKHGLJLWDOUHDOPɤHPRGHOLVLQWHQGHGWR
EHDXVH  OWRROWRWKLQNDERXWKRZZHFKRRVHWRJHQHUDWHFUHDWLYHFRQWHQW
LQWKHGLJLWDOVSDFHDQGKRZWKDWFKRLFHLVFRQVWDQWO\FKDQJLQJɤLQNLQJ
DERXWLWDVDWZRZD\D[LVVHHPVWREHXVH  OZKHQHQJDJLQJZLWKWKH
GLJLWDOVSDFHZHPRYHXSDQGGRZQEHWZHHQWKHVHOHYHOVDQGUDUHO\VWD\LQ
RQHRSHUDWLRQDOPRGHIRUORQJ
+HUHWKH\DUH
Level One: Digital Consumers
ɤLVLVWKHFRUH  QFWLRQDOL 輀 RIWKHLQWHUQHWDQGWKHGHIDXOWPRGHIRUPRVW
RIRXUGLJLWDODFWLYL ?ZKLFKLVEDVLFDOO\SDVVLYH:HDUHDOODEOHWRJRRQOLQH
DQGRSHUDWHDWDEDVLFOHYHORIFRPSHWHQFHWRLQVWDQWO\DFFHVVDQHQRUPRXV
DPRXQWRILQIRUPDWLRQZDWFKLQJDYLGHRUHDGLQJDQHZVSDSHUEX\LQJD
FLQHPDWLFNHWUHVHDUFKLQJDVXEMHFWHWF:HDOOQRZKDYHDLQVWLQFWLYHVHQVH
RIZKDWLQWHUDFWLRQVZHH[SHFWIURPDŨJRRGũZHEVLWHZHVKRXOGNQRZ
ZKHUHZHDUHQRWIHHOFRQ  VHGDWDQ\WLPHDQGEHDEOHWRFRPSOHWHRXU
FKRVHQWDVNZLWKVSHHGDQGJUDFH,IDZHEVLWHGRHVQũWGHOLYHUWKLVWRXVZH
ZLOOVHHWKHZHEVLWHDWIDXOWQRWXVWKLVLVDFUXFLDOFKDQJHIURPRXUSUH
LQWHUQHWUHODWLRQVKLSZLWKWHFKQRORJ\
$OVRXELTXLWRXVLVWKHDELOL 輀 WRFUHDWHEDVLFFRQWHQWRQOLQH0RVWRIXV
KDYH)DFHERRNDFFRXQWVDQGPDQ\RIXVLQWHUDFWZLWK7ZL ?HU,QVWDJUDP
RU3LQWHUHVWRQDGDLO\EDVLV:HFDQSRVWFRPPHQWVRQDIRUXPRUXSORDG
DYLGHRWR<RXWXEHZLWKUHODWLYHHDVHɤLVWDNHVXVWRZDUGVWKHWUDQVLWLRQ
SRLQWLQWRWKHQH[WOHYHO
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Level Three: Digital Collaborators
,PDJLQHWKDWDQH[FLWLQJQHZSURMHFWKDVEHHQFRQFHLYHGRILWũVDPDMRU
XQGHUWDNLQJDQGWKHQHFHVVDU\UHVRXUFHVKDYHEHHQREWDLQHGWRPDNHLW
DUHDOL ?ɤLVSURMHFWLVWRRFRPSOH[DQGLQQRYDWLYHWREHGHOLYHUHGXVLQJ
H[LVWLQJSODWIRUPVPRUHRYHULWVFRPSOH[L 輀 PHDQVWKDWDPXOWLGLVFLSOLQDU\
WHDPLVQHHGHGWRSURGXFHLWWKDWLQFRUSRUDWHVVWUDWHJ\GHVLJQWHFKQRORJ\ 
SV\FKRORJ\DQGRWKHUVNLOOVLQRUGHUWREHDEOHWRDFKLHYHH[FHOOHQFHLQWKH
ƸQLVKHGSURGXFW
,I\RXDUHDSDUWRIWKLVWHDPDQG\RXDUHQRWSULPDULO\UHVSRQVLEOHIRU
WKHWHFKQRORJ\SRUWLRQRIWKHSURMHFWWKHQ\RXDUHRSHUDWLQJDWWKHOHYHORID
GLJLWDOFROODERUDWRU
,WZLOOEHLPSRUWDQWWKDW\RXXQGHUVWDQGKRZGLJLWDOWHFKQRORJ\ZRUNV
IRUH[DPSOHWKHELQDU\QDWXUHRIFRGHRU%RROHDQORJLFSHUKDSVPRUH
VSHFLƸFDOO\\RXPLJKWQHHGWRNQRZWKHUHODWLRQVKLSEHWZHHQ+70/&66
DQG-DYDVFULSWRUWKHEHVWZD\WRGHOLYHU\RXUSDUWRIWKHSURMHFWũVFRQWHQWVR
LWFDQEHLQFRUSRUDWHGLQWRWKHƸQDOLWHUDWLRQZLWKRXWIULFWLRQ8VLQJ,'(2ũV
Ũ7VKDSHGGHVLJQHUũPRGHO\RXQHHGWRKDYHDEDVLFXQGHUVWDQGLQJRIFRGLQJ
SURJUDPPLQJWHFKQRORJ\DVSDUWRI\RXUKRUL]RQWDOFURVVEDUHYHQ
WKRXJKLWZRQũWEHWKHGHHSXQGHUVWDQGLQJRIWKHVSHFLDOLVPUHSUHVHQWHG
E\\RXUSHUVRQDO7ũVYHUWLFDOEDU6LPLODUO\RWKHUVLQ\RXUWHDPVKRXOG
KDYHWKHVDPHŨFURVVEDUũXQGHUVWDQGLQJRI\RXUVSHFLDOLVPDOORIWKLVZLOO
LQFUHDVHWKHOLNHOLKRRGRIDFKLHYLQJDJHQXLQHŨJURXQGXSũDSSURDFKDQGWKH
RSSRUWXQL 輀 IRUSRZHU  OV\QHUJ\ZLWKLQWKHWHDPDQGWKXVWKHFKDQFHRI
LQQRYDWLRQDQGXOWLPDWHO\VXFFHVVIRUWKHƸQDOSURGXFW
Level Four: Digital Constructors
2SHUDWLQJDWWKLVOHYHOZHFDQEXLOGFRPSOH[GLJLWDOUHVRXUFHVIURPVFUDWFK
ZHDUHFRPIRUWDEOHJUDSSOLQJZLWKYDULRXVDVSHFWVRIHPHUJLQJWHFKQRORJ\
DQGKDYHQRLVVXHVJRLQJŨXQGHUWKHKRRGũWRZULWHDQGRSWLPLVHFRGHɤLV
OHYHOUHWXUQVWRDPRUHVRORPRGHRIRSHUDWLRQD ?HUWKHFROODERUDWLYHQDWXUH
RIOHYHOWKUHH&OHDUO\HYHU\ERG\VKRXOGH[SHULHQFHOHYHOIRXUIRUWKHPVHOYHV
IRUWZRUHDVRQVƸUVWO\LWZLOOGHYHORSWKHLUFDSDFL 輀 WRRSHUDWHLQOHYHOWKUHH
DQGVHFRQGO\WKH\PLJKWZHOOGLVFRYHUWKDWWKLVVNLOOLVWKHLUFRUHSDVVLRQ
DQGVRPHWKLQJWKH\ZDQWWRGHYHORSDVWKHLUPDLQSUDFWLFH
)RUPHWKHPRVWLQWHUHVWLQJOHYHOVDUHWZRDQGWKUHH/HYHORQHLV
REYLRXVO\JRLQJWRWDNHFDUHRILWVHOI&XUUHQWO\WKHUHLVDJUHDWQHHGIRU
PRUHHQJDJHPHQWDWOHYHOIRXUDQ\VWXGHQWZKRKDVQũWGDEEOHGZLWK
3URJUDPPLQJRUDQ$UGXLQRVKRXOGGRVRLPPHGLDWHO\DQGLIWKH\WKHQ
H[SORUHWKLVƸHOG  UWKHUWKHQVRPXFKWKHEH ?HUIRUWKHLUHPSOR\DELOL 輀 DQG
WKLVFRXQWU\ũVHFRQRP\ɤHZHOFRPHLQWURGXFWLRQRI&RGH&OXEDQGRWKHU
VLPLODULQLWLDWLYHVLQWRSULPDU\VFKRROVLVDSRZHU  OVROXWLRQWRWKLVQHHG
,EHOLHYHZHRYHUORRNOHYHOWZRVRPHZKDWSDUWO\EHFDXVHLWũV
VRPHZKDWXQJODPRURXVLWũVHDV\WREHVQREE\DERXWRƷWKHVKHOIWRROV
HJ'UHDPZHDYHUDQGSDUWO\EHFDXVHLWũVUHODWLYHO\QHZ0XFKHQHUJ\LV
FXUUHQWO\EHLQJVSHQWE\YDULRXVVWDUWXSVWRƸQGQHZZD\VWRFUHDWHXVHU
IULHQGO\SDWKVWRFRPSOH[RQOLQH  QFWLRQDOL 輀:IRUH[DPSOH,ũYHORVWFRXQW
RIWKHQXPEHURISODWIRUPV,ũYHVHHQODXQFKHGUHFHQWO\WRFUHDWHŨFRGHIUHHũ
DSSVɤLVODQGVFDSHLVFKDQJLQJFRQVWDQWO\DQGVRH[SORULQJLWUHTXLUHVDQ
DZDUHQHVVRIFXUUHQWSRVVLELOLWLHVDVZHOODVWKHFRQƸGHQFHWRQDYLJDWHQHZ
LQWHUIDFHV,WDOVRQHHGVYLVLRQFRPPLWPHQWDQGVNLOOWRXVHWKHVHWRROVWR
SURGXFHDQ\WKLQJRIZRUWK1RQHWKHOHVV,WKLQNWKDWWKRVHRIXVZKRDUH
QRWFRPIRUWDEOHEXLOGLQJFRPSOH[GLJLWDOSURMHFWVDORQHIURPWKHJURXQGXS
KDYHDORWPRUHSRZHUWKDQZHWKLQNDQGWKDWSRZHULVJURZLQJ
/HYHOWKUHHLVZKHUH,PRVWHQMR\RSHUDWLQJLQP\SURIHVVLRQDOOLIH
DQGZKHUH,WKLQNWKHPRVWSRVVLELOL 輀 IRUJHQXLQHLQQRYDWLRQOLHV,WũVWKH
DUHDZKHUHDOOFUHDWLYHGLJLWDOVWXGLRVZRUNDQGWKHKDUGHVWRQHWRSUHSDUH
VWXGHQWVIRUEHIRUHJUDGXDWLRQVLPSO\EHFDXVHLWUHTXLUHVFROODERUDWLRQZLWK
DUDQJHRIRWKHUSHRSOHIURPGLƷHUHQWGLVFLSOLQHV1RQHWKHOHVV,EHOLHYHWKDW
GHYHORSLQJQHZSHGDJRJ\JURXQGHGLQWKLVDUHDLVYLWDOIRUWKHHYROXWLRQRI
DUWVHGXFDWLRQLQWKLVFRXQWU\
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